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Membership 

All Directors are members of the Nominations Committee. Alison Barrass is the Chair. 

Management Risk Committee 
The Board appoints and assesses the performance of the Chief Executive Officer (CEO), to whom it delegates the 

day-to-day operation and management of the business.  To assist in these duties, management committees have been 

established by the CEO under their delegated authority to monitor and oversee key risks, including the Risk 

Committee. 

Strategy and Culture 
The Company’s vision is to “Earn the trust of New Zealanders and their communities to protect what matters 

most” and we have a purpose of “We care, we help, and we get things sorted”.    

 

Our ambition is “To be the most valued insurance company in New Zealand, recognised as a company that people 

want to work for, customers want to be insured with, communities respect and trust, partners want to work with and 

shareholders want to invest in”. 

 

The Company’s culture is driven by its people’s shared values and beliefs, set out in the Company’s Genuine Values, 

which guides the way it treats its people and its customers. 

Sustainability 
The AA Insurance sustainability strategy focuses on supporting the transition to a low-emissions, climate resilient 

future, strengthening the long-term resilience of our people, customers and communities, and providing products and 

services that our customers value and trust. For further detail on our progress to date, see our 2025 Sustainability 

Report linked on our website: https://www.aainsurance.co.nz/about-us/sustainability 

 

The Company is a Climate Reporting Entity under the Financial Markets Conduct Act 2013 and has prepared Climate 

Statements in accordance with Aotearoa New Zealand Climate Standards issued by the External Reporting Board. 

For further detail, see our 2025 Climate Statements linked below: 

https://www.aainsurance.co.nz/documents/AAInsurance_2025_Climate_Statement.pdf 
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Independent Auditor’s Report 
To the Shareholders of AA Insurance Limited (Company) 

Report on the audit of the financial statements 

Opinion 

We have audited the accompanying Company financial 

statements which comprise: 

­ the statement of financial position as at 30 June 

2025; 

­ the statements of comprehensive income, 

changes in equity and cash flows for the year then 

ended; and 

­ notes, including material accounting policy 

information and other explanatory information. 

 

In our opinion, the accompanying Company financial 

statements of AA Insurance Limited (the Company) 

on pages 9 to 44 present fairly in all material respects 

the Company’s financial position as at 30 June 2025 

and its financial performance and cash flows for the 

year ended on that date in accordance with New 

Zealand Equivalents to International Financial 

Reporting Standards (NZ IFRS) issued by the New 

Zealand Accounting Standards Board and the 

International Financial Reporting Standards issued by 

the International Accounting Standards Board. 

 

 

  Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (New Zealand) (ISAs (NZ)). We 

believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

We are independent of the Company in accordance with Professional and Ethical Standard 1 International Code 

of Ethics for Assurance Practitioners (Including International Independence Standards) (New Zealand) issued by 

the New Zealand Auditing and Assurance Standards Board and the International Ethics Standards Board for 

Accountants’ International Code of Ethics for Professional Accountants (including International Independence 

Standards) (IESBA Code), as applicable to audits of financial statements of public interest entities. We have also 

fulfilled our other ethical responsibilities in accordance with Professional and Ethical Standards 1 and the IESBA 

Code. 

Our responsibilities under ISAs (NZ) are further described in the Auditor’s responsibilities for the audit of the 

Company’s financial statements section of our report. 

Our firm has provided other services to the Company in relation to assurance engagements on the Company’s 

31 December 2024 Interim Solvency Return and 30 June 2025 Annual Solvency Return. Subject to certain 

restrictions, partners and employees of our firm may also deal with the Company on normal terms within the 

ordinary course of trading activities of the business of the Company. These matters have not impaired our 

independence as auditor of the Company. The firm has no other relationship with, or interest in, the Company. 

  Key audit matters 
Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of 

the Company’s financial statements in the current period. We summarise below those matters and our key audit 

procedures to address those matters in order that the Shareholders as a body may better understand the 

process by which we arrived at our audit opinion. 
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Our procedures were undertaken in the context of and solely for the purpose of our audit opinion on the 

Company financial statements as a whole and we do not express discrete opinions on separate elements of the 

Company financial statements.  

The key audit matter How the matter was addressed in our audit 
Valuation of insurance contract liabilities and associated reinsurance contract assets 

Insurance contract liabilities $205.4 million  

Reinsurance contract assets  $10.9 million  

Refer to Note 4 to the financial 

statements. 

The Company’s insurance contract 

liabilities and associated reinsurance 

assets represent financially significant 

balances. Insurance contract liabilities 

comprise the liability for incurred claims 

(LIC) and the liability for remaining 

coverage (LRC), and associated 

reinsurance assets comprise assets for 

incurred claims (AIC) and assets for 

remaining coverage (ARC). Insurance 

contract liabilities and reinsurance 

contract assets are measured under NZ 

IFRS 17, and the Company has adopted 

the Premium Allocation Approach (PAA) 

for measurement. 

The LRC and ARC relate to future 

services to be provided under insurance 

and reinsurance contracts. The key 

judgements in respect of the LRC and 

ARC relate to PAA eligibility, and 

identification of onerous contracts.  

The LIC and AIC comprise fulfilment 

cash flows related to past services 

provided under groups of insurance 

contracts which have not yet been paid, 

including claims that have been incurred 

but not yet reported (IBNR) and claims 

incurred but not enough reported 

(IBNER). This balance is inclusive of a 

risk adjustment for non-financial risk, 

and the effects of discounting. 

The LIC and AIC are subject to a 

heightened level of judgement and 

estimation uncertainty, as they reflect 

the Company’s actuarial experts’ 

assessment of future expected 

outcomes, requiring application of 

actuarial methods, models and 

assumptions. Whilst the LRC and ARC 

are material account balances, given no 

onerous contracts have been identified, 

We involved our actuarial specialists and performed audit 

procedures, which included: 

• Identifying and assessing management’s judgements and 
process to determine the key methodologies and 
assumptions, including the governance process, over: 

 
– Assessment of the existence of onerous contracts; 

– Selection of claims development factors; 

– Selection of loss ratios and expected loss ratios; 

– Determination of discount rates including illiquidity 

premium; and 

– Calculation of the risk adjustment. 

• Testing key accounting and actuarial controls over the 
integrity of data underpinning the insurance contract 
liabilities and reinsurance contract assets, including IT 
general and application controls. 

 

• Assessing management’s PAA eligibility testing. 
 

• Evaluating the framework to identify onerous contracts and 
assessing management’s methodology and assumptions 
applied in calculating the loss component and loss recovery 
component (where applicable). 

 

• Selecting a sample of written premiums, case estimates and 
claim payments to check the accuracy of the data to source 
documentation, including financial and non-financial 
attributes used by the Company’s actuary to form valuation 
assumptions. 

 

• Assessing the appropriateness of case reserves at balance 
date and considering if they reflected best estimate of the 
costs to be incurred on reported incurred claims. 

 

• Performing independent reprojections of management’s 
calculation of incurred claims liabilities for a sample of 
portfolios.  

 

• Assessing the selection of methods and key assumptions 
applied in the valuation of incurred claims liabilities, 
including any changes from previous periods. We 
challenged actuarial methods and key assumptions by: 

 
– Analysing the accuracy of previous estimates and 

consideration of Actual versus Expected claims 
analysis; 
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The key audit matter How the matter was addressed in our audit 
the valuation risk resides in the LIC and 

AIC. 

The valuation of insurance contract 

liabilities and associated reinsurance 

assets are key audit matters as they 

involve significant judgement to be 

applied by the Company and by us given 

the high degree of uncertainty inherent 

in challenging the estimation of the LIC 

and AIC, comprising of the present value 

of future cashflows related to past 

services provided and a risk adjustment. 

– Comparing key assumptions to the broader insurance 
industry, and previous periods; and 
 

– Comparing claims assumptions in setting the incurred 
but not reported reserve based on historical 
experience to previous and current period claims 
experience. 

 

• Assessing the Company’s risk adjustment methodology and 
the assumptions used. 

 

• Testing material reinsurance contracts to check that 
recoveries recognised in the financial statements align with 
the terms of those contracts and the amount of the 
respective incurred claims liability and assessing the 
provision for reinsurer non-performance risk. 

 

• Evaluating the adequacy of financial statement disclosures 
in accordance with the requirements of NZ IFRS 17 and 
reconciling the disclosures to underlying accounting records 
and supporting actuarial data. 

  Other information 
The Directors, on behalf of the Company, are responsible for the other information. The other information 

comprises the Director’s report and the Corporate Governance Statement (but does not include the Company’s 

financial statements and our auditor’s report thereon), which we obtained prior to the date of this auditor’s report. 

However, the Corporate Governance Statement also includes a link to the Company’s Climate Statement, which 

is expected to be made available to us after that date.  

Our opinion on the Company’s financial statements does not cover any other information and we do not express 

any form of assurance conclusion thereon.  

In connection with our audit of the Company’s financial statements our responsibility is to read the other 

information and in doing so, consider whether the other information is materially inconsistent with the Company’s 

financial statements or our knowledge obtained in the audit or otherwise appears materially misstated.  

If, based on the work we have performed on the other information that we obtained prior to the date of this 

auditor’s report, we conclude there is a material misstatement of this other information, we are required to report 

that fact. We have nothing to report in this regard. 

When we read the Climate Statement, if we conclude that there is a material misstatement therein, we are 

required to communicate the matter to Directors.  

  Use of this independent auditor’s report 
This independent auditor’s report is made solely to the Shareholders. Our audit work has been undertaken so 

that we might state to the Shareholders those matters we are required to state to them in the independent 

auditor’s report and for no other purpose. To the fullest extent permitted by law, none of KPMG, any entities 

directly or indirectly controlled by KPMG, or any of their respective members or employees, accept or assume 

any responsibility and deny all liability to anyone other than the Shareholders for our audit work, this independent 

auditor’s report, or any of the opinions we have formed. 
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  Responsibilities of Directors for the Company’s financial 

statements 
The Directors, on behalf of the Company, are responsible for: 

— the preparation and fair presentation of the Company’s financial statements in accordance with NZ IFRS 

issued by the New Zealand Accounting Standards Board and International Financial Reporting 

Standards issued by the International Accounting Standards Board; 

— implementing the necessary internal control to enable the preparation of a Company set of financial 

statements that is free from material misstatement, whether due to fraud or error; and 

— assessing the ability of the Company to continue as a going concern. This includes disclosing, as 

applicable, matters related to going concern and using the going concern basis of accounting unless 

they either intend to liquidate or to cease operations or have no realistic alternative but to do so. 

  Auditor’s responsibilities for the audit of the Company’s 

financial statements 
Our objective is: 

— to obtain reasonable assurance about whether the Company’s financial statements as a whole are free 

from material misstatement, whether due to fraud or error; and 

— to issue an independent auditor’s report that includes our opinion. 

Reasonable assurance is a high level of assurance but it is not a guarantee that an audit conducted in 

accordance with ISAs NZ will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error. They are considered material if, individually or in the aggregate, they 

could reasonably be expected to influence the economic decisions of users taken on the basis of the Company’s 

financial statements. 

A further description of our responsibilities for the audit of the Company’s financial statements is located at the 

External Reporting Board (XRB) website at: 

https://www.xrb.govt.nz/standards/assurance-standards/auditors-responsibilities/audit-report-2/ 

 

This description forms part of our independent auditor’s report. 

The engagement partner on the audit resulting in this independent auditor’s report is Kay Baldock.  

 

For and on behalf of: 

 

 

KPMG 

Auckland 

11 August 2025 

 

 

https://www.xrb.govt.nz/standards/assurance-standards/auditors-responsibilities/audit-report-2/


 

  

1 August 2025 

The Board of Directors 
AA Insurance Limited 
Level 4, 46 Sale Street 
Auckland 1010 

Dear Directors 

Review of Actuarial Information contained in Financial Statements  
As at 30 June 2025 AA Insurance Limited 

Finity Consulting Pty Limited (Finity) has been asked by AA Insurance Limited (AAI) to carry out a review of the 
30 June 2025 actuarial information contained in the financial statements and provide an opinion as to its 
appropriateness in accordance with Section 78 of the Insurance (Prudential Supervision) Act 2010.  John Smeed 
is an employee of Finity and is the Appointed Actuary to AAI. 

AAI’s policy is to seek and adopt the advice of the Appointed Actuary in respect of the actuarial information 
contained in its financial statements.  We confirm that the financial statements as at 30 June 2025 have been 
prepared in accordance with this policy, and as such this satisfies the requirements of the Act.   

Having carried out our actuarial review nothing has come to our attention that would lead us to believe that the 
actuarial information contained in the financial statements for AAI as at 30 June 2025 is inappropriate or has 
been used or included inappropriately.  No limitations were placed on us in performing our review and all data 
and information requested was provided.  In our opinion AAI has maintained a solvency margin in excess of the 
minimum required as at the balance date. 

This review is being provided for the sole use of AAI for the purpose stated above.  It is not intended, nor 
necessarily suitable, for any other purpose and should only be relied on for the purpose for which it is intended. 

Yours sincerely  
 
 
 
Appointed Actuary 
Fellow of the NZ Society of Actuaries 




