




































































































 

Independent auditor’s report
To the shareholder of nib nz limited

Our opinion
In our opinion, the accompanying financial statements of nib nz limited (the Company), present fairly,
in all material respects, the financial position of the Company as at 30 June 2023, its financial
performance and its cash flows for the year then ended in accordance with New Zealand Equivalents
to International Financial Reporting Standards (NZ IFRS) and International Financial Reporting
Standards (IFRS).

What we have audited
The financial statements comprise:
● the statement of financial position as at 30 June 2023;
● the statement of comprehensive income for the year then ended;
● the statement of changes in equity for the year then ended;
● the statement of cash flows for the year then ended; and
● the notes to the financial statements, which include summary of significant accounting policies and

other explanatory information.
 

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (New Zealand) (ISAs
(NZ)) and International Standards on Auditing (ISAs). Our responsibilities under those standards are
further described in the Auditor’s responsibilities for the audit of the financial statements section of our
report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Independence
We are independent of the Company in accordance with Professional and Ethical Standard 1
International Code of Ethics for Assurance Practitioners (including International Independence
Standards) (New Zealand) (PES 1) issued by the New Zealand Auditing and Assurance Standards
Board and the International Code of Ethics for Professional Accountants (including International
Independence Standards) issued by the International Ethics Standards Board for Accountants (IESBA
Code), and we have fulfilled our other ethical responsibilities in accordance with these requirements.

Our firm carries out other services for the Company in the areas of assurance on the regulatory
solvency return, and providing the Company with a generic benchmarking report of executive
remuneration. Subject to certain restrictions, certain partners and employees of our firm may deal with
the Company on normal terms within the ordinary course of trading activities of the Company. The
provision of these other services and relationships have not impaired our independence as auditor of
the Company.

Key audit matters
Key audit matters are those matters that, in our professional judgement, were of most significance in
our audit of the financial statements of the current year. These matters were addressed in the context
of our audit of the financial statements as a whole, and in forming our opinion thereon, and we do not
provide a separate opinion on these matters.
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Description of the key audit matter How our audit addressed the key audit matter
Valuation of outstanding claims
liabilities of $24.4 million (2022 : $24.3
million)
Refer to note 16 of the financial
statements.
The outstanding claims liability (OCL) is
an estimate of expected payments to
policyholders for unsettled insurance
claims.
We focused on the valuation of the
outstanding claims liability because of the
complexity and significance of judgements
involved in its estimation.
The Company’s in-house actuaries
estimate the outstanding claims liability
using policy member and claims data. The
estimate is reviewed by the external
appointed actuary.
A central estimate is determined based on
a number of factors including:
● historical claims payment experience;
● timeliness of reporting of claims;
● evidence around any change in the

cost of claims; and
● payment speed assumptions.
In addition to the central estimate, a risk
margin is applied to reduce the inherent
estimation uncertainty, increasing the
liability.

 We were assisted by our PwC actuarial experts to
understand and evaluate the Company's actuarial
methodology, and assumptions in determining the
OCL recognised. Our procedures included:
● obtaining an understanding of, and evaluating, the

Company's processes and controls over the
valuation of claims liabilities;

● evaluating whether the Company’s actuarial
methodologies were consistent with accepted
industry practice and prior periods, and whether
changes in the methodology were appropriate;

● assessing and challenging the appropriateness of
key actuarial assumptions, including the claims
payment patterns, claims handling costs, and the
change in risk margin, by comparing them with our
expectations based on the Company’s historical
experience, current observable trends and our
own industry knowledge; and

● assessed the appropriateness of valuation model
changes during the year by understanding and
testing management’s validation and change
control processes and on a sample basis, testing
the accuracy of underlying calculations in the
valuation model.

Claims data used in determining the valuations of the
outstanding claims liabilities are key inputs to the
actuarial estimates. Accordingly, our procedures
included:
● evaluating the design effectiveness and testing the

operating effectiveness of certain controls over the
acceptance and payment of claims;

● testing, on a sample basis, the accuracy of policy
data and attributes used within the actuarial
valuation models against the policyholder system;
and

● testing, on a sample basis, claims paid to
supporting documentation.
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Description of the key audit matter How our audit addressed the key audit matter
Valuation of premium payback liability
of $10.0 million (2022: $11.5 million)
Refer to note 18 of the financial
statements.
The Company has hospital cover policies
that include a payback feature (payback
policies). These products are no longer
marketed or sold. Customers holding
these payback policies, subject to certain
conditions, are entitled to receive a refund
of a proportion of premiums paid to the
Company less any claims made against
their policy.
The valuation of the premium payback
liability is a key audit matter because of
the complexity and judgement involved in
the estimation process given the
long-term nature of the products and the
assumptions made in relation to discount
rates, lapse rates and risk margin.
The risk margin increases the liability and
attempts to reduce the impact of the
inherent estimate uncertainty. The
valuation also relies on the quality of
underlying policyholder data, including
historical premiums and claims data.
The Company’s in-house actuaries
determine the estimate of the premium
payback liability, which is reviewed by the
external appointed actuary.

We evaluated the design effectiveness and tested the
operating effectiveness of certain controls over
premiums received and claims paid.
We were assisted by our PwC actuarial experts to
understand and evaluate the Company’s methodology
and the assumptions established for the premium
payback liability. Our procedures included:
● evaluating whether the Company’s actuarial

methodology is consistent with accepted industry
practice and prior periods;assessing and
challenging the appropriateness of key
assumptions, including the discount rates, lapse
rates, and risk margin, by comparing them with
our expectation based on the Company’s historical
experience, current observable trends, market
data and industry knowledge; and

● reconciling a sample of policyholder data used in
the calculation of the valuation to the policyholder
system, including the historical premiums and
claims data.
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Our audit approach

Overview
Materiality Overall materiality: $1,461,000, which represents approximately 5%

of the weighted average profit before tax for the past three financial
reporting years.

We chose the weighted average profit before tax as the benchmark
because, in our view, profit before tax is the benchmark against
which the performance of the Company is most commonly measured
by users, and is a generally accepted benchmark. In our judgement,
a three year weighted average profit before tax provides a more
stable basis for calculating materiality, allowing for possible volatility
in claims experience, A higher weighting is given to more recent
financial reporting years.

Key audit matters As reported above, we have two key audit matters, being:

● Valuation of outstanding claims liabilities
● Valuation of premium payback liability

As part of designing our audit, we determined materiality and assessed the risks of material
misstatement in the financial statements. In particular, we considered where management made
subjective judgements; for example, in respect of significant accounting estimates that involved
making assumptions and considering future events that are inherently uncertain. As in all of our audits,
we also addressed the risk of management override of internal controls, including among other
matters, consideration of whether there was evidence of bias that represented a risk of material
misstatement due to fraud.

We tailored the scope of our audit in order to perform sufficient work to enable us to provide an opinion
on the financial statements as a whole, taking into account the structure of the Company, the
accounting processes and controls, and the industries in which the Company operates.

Materiality
The scope of our audit was influenced by our application of materiality. An audit is designed to obtain
reasonable assurance about whether the financial statements are free from material misstatement.
Misstatements may arise due to fraud or error. They are considered material if, individually or in
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of the financial statements.

Based on our professional judgement, we determined certain quantitative thresholds for materiality,
including the overall materiality for the financial statements as a whole as set out above. These,
together with qualitative considerations, helped us to determine the scope of our audit, the nature,
timing and extent of our audit procedures and to evaluate the effect of misstatements, both individually
and in aggregate, on the financial statements as a whole.

Other information
The Directors are responsible for the other information. The other information comprises the
information included in the Annual report, but does not include the financial statements and our
auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on the work we have performed on the other information that we obtained prior to
the date of this auditor’s report, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Directors for the financial statements
The Directors are responsible, on behalf of the Company, for the preparation and fair presentation of
the financial statements in accordance with NZ IFRS and IFRS, and for such internal control as the
Directors determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Directors either intend to liquidate the
Company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole,
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (NZ) and ISAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located at the
External Reporting Board’s website at:
https://www.xrb.govt.nz/assurance-standards/auditors-responsibilities/audit-report-2/
This description forms part of our auditor’s report.

Who we report to
This report is made solely to the Company’s shareholder. Our audit work has been undertaken so that
we might state those matters which we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Company and the Company’s shareholder, for our audit work, for this report or
for the opinions we have formed.

The engagement partner on the audit resulting in this independent auditor’s report is Karl Deutschle.
For and on behalf of:

Chartered Accountants Auckland
11 August 2023
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Corporate Governance Statement FY23

Board role & responsibilities 

nib nz limited’s (nib) Board provides overall strategic guidance for the company and effective oversight of 
management. The Board ensures that the activities of the company comply with its Constitution, from which 
the Board derives its authority to act, and in accordance with all legal and regulatory requirements. 

To achieve this role, the Board Charter reserves the following responsibilities to the Board: 

overseeing the development of nib’s strategy and approving strategic plans;  
oversight of management; 
ensuring effective shareholder communication and the exercise of shareholder rights; 
monitoring environmental, employment and WHS policies, and policies governing nib’s relationship with 
other stakeholders; 
approving the company values and reviewing the embedding of those values throughout the 
organisation; 
continually reinforcing the desired culture of acting lawfully, ethical business practices and responsible 
decision making; 
endorsing and supporting the nib Group Code of Conduct;  
monitoring nib’s risk culture; 
oversight of financial and capital management; and 
overseeing nib’s systems of audit, compliance and risk management. 

The Board has delegated to the Chief Executive Officer the authority to manage the day-to-day operations of 
the business in relation to all matters other than those responsibilities reserved to itself through formal 
Delegations of Authority. The CEO has authority to sub-delegate.

Corporate Governance Framework 

Code of Ethics

The company operates under the nib Group Code of Conduct (available at nib.com.au/shareholders) which 
applies to all Directors, officers, employees, contractors, consultants and associates of nib. The Code of 
Conduct sets out nib’s ethical standards and rules and provides a framework to guide compliance with legal 
and other obligations to stakeholders. To support the Code of Conduct, nib has a Group Ethics Framework 
weaving together its purpose, values and principles to establish a clear point of reference for employees when 
making decisions across the organisation.



Committee of the Board 

The Board Audit, Risk & Compliance Committee (BARCC) assists and makes recommendations to the Board 
on:

nib’s external audit function, including the competency, fees, independence and performance of the 
external auditors
the adequacy of nib’s corporate reporting processes and integrity of the financial statements and other 
material regulatory documents
the competency, fees, independence and quality of services provided by nib’s Appointed Actuary
the competency, fees, independence and performance of the internal audit function, including ongoing 
monitoring of significant findings and management’s responses 
the effectiveness of nib’s system of risk management, including the appropriateness of risk policy, risk 
management strategy, risk management framework and management of conduct risk
nib’s systems and procedures for compliance with applicable legal and regulatory requirements 
monitoring solvency and compliance with nib’s Capital Management Plan; 
the propriety of related party transactions
the social, environmental and ethical impacts of nib’s business practices 

The BARCC Chair is Anne Loveridge, an independent, non-executive director who is not Chair of the Board.  
The other three members of the BARCC are Hanne Janes (independent, non-executive director), Mark Aue 
(independent, non-executive director, appointed to the BARCC in May 2023) and Nick Freeman (nib Group 
CFO and executive Committee member). All Directors are invited to attend the BARCC meetings, as 
observers, and all receive the papers for the BARCC meetings.

Board Composition & Independence

As at 30 June 2023, there are seven directors of the Board with five of these directors including the 
Chairperson, considered independent, in line with the Board Charter. Four of the directors are ordinarily 
resident in New Zealand. Details of the qualifications and experience of each Director and Committee Member 
are set out here.

Tony Ryall – Chairman and Independent Non-
Executive Director

BBS (Massey University)

Tony was appointed as Chairman of nib nz limited 
and nib nz holdings limited in July 2016 and nib nz 
insurance limited in April 2022. He took on the 
Chairman role for nib nz limited after serving as an 
Independent Director since February 2015.

Tony was a member of the New Zealand 
Parliament for 24 years. He served as a cabinet 
minister from 2008 until his retirement from public 
life in 2014 holding positions as Minister of Health, 
Minister of State Services and Minister of State 
Owned Enterprises.

Tony was appointed a Companion of the New 
Zealand Order of Merit for services as a Member 
of Parliament in the 2015 New Year Honours. He 
is the Chief Executive Officer of BestStart 
Educare, New Zealand’s largest provider of early 
childhood education.

Rob Hennin – Chief Executive Officer and 
Executive Director

B.A.(University of Otago), GAICD

Rob joined nib nz limited as Chief Executive 
Officer and Director in May 2013 and nib nz 
insurance limited in April 2022. Rob is the Chief 
Executive Officer of nib Travel and Chairman of 
Auoha Insurance. He is also an Industry 
Representative for New Zealand’s Insurance and 
Financial Services Ombudsman Commission.

Rob has held several senior management and 
Executive-level positions with American Express, 
Visa and Unilever - leading international teams to 
build global brands, create innovative platforms 
and develop new products.

Rob has 10 years Non–Executive Director 
experience across a range of industries, including 
health, education and humanitarian aid and acts 



as an advisor on governance and strategy to not-
for-profit organisations.

Anne Loveridge – Independent Non-Executive 
Director

BA (University of Reading), FCA, GAICD

Anne was appointed to the Board of nib holdings 
limited in February 2017, nib nz limited and nib nz 
holdings limited in October 2017 and nib nz 
insurance limited in April 2022. She is also a 
Director of nib health funds limited.

Anne is Chair of nib nz holdings limited's Audit 
Committee and nib nz limited and nib nz insurance 
limited's Board Audit, Risk and Compliance 
Committee. She is also Chair of the nib holdings 
limited Audit Committee and member of the Risk 
and Reputation Committee and Nomination 
Committee.

Anne has over 35 years’ experience in banking, 
wealth management, private equity and property. 
She has extensive knowledge of financial and 
regulatory reporting, risk management controls 
and compliance frameworks.

Formally trained as a Chartered Accountant, Anne 
has a breadth of experience in financial reporting, 
auditing, risk, ethics and regulatory affairs 
following her 31 years with PwC Australia, where 
she retired as Partner and Deputy Chair in 2015. 
Anne is a Non-Executive Director of Platinum 
Asset Management (Chair of the Audit, Risk and 
Compliance Committee), a Non-Executive Director 
of National Australia Bank Limited (Chair of the 
Remuneration Committee) and a Director of 
Destination NSW.

Hanne Janes – Independent Non-Executive 
Director

BA (University of Auckland), LLB (Hons) 
(University of Auckland)

Hanne was appointed as a Director of nib nz 
limited and nib nz holdings limited in November 
2016 and nib nz insurance limited in April 2022.

For the past two decades Hanne has been a 
practicing barrister, prior to which she worked as a 
management consultant with Deloitte.

With more than 20 years’ specialist expertise in the 
healthcare sector, Hanne brings a thorough 
understanding of the national health landscape, 
including Government policy and funding, 
healthcare delivery, as well as regulatory and 
compliance requirements. Hanne was appointed 

as Counsel Assisting the Government Inquiry into 
Mental Health and Addiction. She also has 
extensive experience in commercial and corporate 
law, together with a detailed knowledge of 
workplace health and safety.

Mark Fitzgibbon – Executive Director

MBA(UTS), MA(MGSM), ALCA(Charles Sturt 
University), FAICD

Mark was appointed as a Director of nib nz limited 
and nib nz holdings limited in November 2012 and 
nib nz insurance limited in April 2022.

He joined nib health funds limited in October 2002 
as Chief Executive Officer and led nib through its 
demutualisation and listing on the ASX in 2007 
when he was appointed Managing Director of nib 
holdings limited.

Mark is a Director of nib health funds limited, as 
well as other nib holdings limited subsidiaries. He 
is also a member of nib holding’s Nomination 
Committee.

As Managing Director, Mark’s strategic focus has 
been to grow and diversify nib’s business and with 
that earnings by leveraging nib’s capability, 
systems and people. This has seen nib grow 
significantly in recent years organically and 
inorganically, both in existing and new markets.

Jacqueline Chow – Independent Non-Executive 
Director

B.Sc (Hons)(University of New South Wales), MBA 
(Northwestern University, Chicago), GAICD

Jacqueline was appointed to the Board of nib 
holdings limited in April 2018, nib nz limited and 
nib nz holdings limited in November 2021 and nib 
nz insurance limited in April 2022. She is also a 
Director of nib health funds limited.

Jacqueline is the Chair of the nib holdings limited 
People and Remuneration Committee and 
member of the Audit Committee, Risk and 
Reputation Committee and Nomination 
Committee.

Jacqueline has more than 20 years’ experience 
working with global blue-chip consumer product 
multinationals in a range of executive and non-
executive positions in general management, 
strategy, marketing as well as technology and 
innovation. Her early career concentrated on 
business analytics, brand equity and marketing.



Jacqueline has significant global experience 
driving strategic growth and innovation across 
customer and consumer brands for the likes of 
Fonterra, Campbell Arnott’s and the Kellogg 
Company.

Jacqueline was previously Deputy Chair of Global 
Dairy Platform and a Director of Fisher & Paykel 
Appliances in New Zealand, Dairy Partners 
Americas, the Riddet Institute (Massey University 
NZ) and The Arnott’s Foundation.

Jacqueline is currently a Non-Executive Director of 
Coles Group Limited, Charter Hall Group, Boral 
Limited. Jacqueline is a Non-Executive Director of 
the Australia-Israel Chamber of Commerce and a 
senior advisor with McKinsey & Company RTS. 
She is also a member of Chief Executive Women.

Mark Aue – Independent Non-Executive 
Director

Mark was appointed as Director of nib nz limited,
nib nz insurance limited and nib nz holdings limited 
in February 2023. 

He is an experienced leader, with strong 
commercial skills. He brings a breadth of 
experience to nib nz from telecommunications, 
digital technology and professional services. He is 
the Chief Financial Officer and Chief Operating 
Officer for NZX50 listed telecommunications 
infrastructure company Chorus.

Mark has worked in the telecommunications 
industry for over 20 years, and has held senior 
positions in NZ, Australia, and the UK. Most 
recently he was the Chief Executive for 2Degrees 

and led the dual listing IPO process (NZX/ASX) 
and subsequent trade sale to Macquarie Asset 
Management.

Before 2Degrees he held senior roles at Vodafone, 
including as Chief Financial Officer of the New 
Zealand business. Mark was also the Chief 
Financial Officer of the Vodafone Global Enterprise 
business based in the UK that spanned operations 
in 25 countries. Mark has a personal passion for 
developing NZ Inc. He recognises the role 
technology plays as an enabler and in parallel the 
opportunity to drive positive societal outcomes to 
make NZ a better place to live.

Nick Freeman – Committee Member

BCom (University of Melbourne), GradDipMgt 
(Monash University)

Nick joined nib holdings limited in 2020 as Group 
Chief Financial Officer (CFO) with responsibility for 
the Finance and Corporate Services Division 
across the nib Group.

Prior to joining nib, Nick was Group CFO and 
Company Secretary at ASX-listed Mayne Pharma. 
He also previously held CFO roles for both 
Australia and New Zealand with ANZ Banking 
Group.

Nick has worked as an executive in a number of 
industries such as healthcare, financial services, 
consumer, retail and aviation. He has extensive 
experience in financial and management 
accounting, mergers and acquisitions, integration 
management, tax, financial planning and analysis, 
risk management, treasury and investor relations.

Board Policies

The following policies have been approved by the Board: 
Capital Management Plan
Fit and Proper Policy 
Risk Management Strategy and related Procedures 
Delegations of Authority 
Conflicts of Interest and Related Party Transactions Policy
Actuarial Advice Framework
Work Health & Safety Charter
Remediation Policy
Vulnerable Members Policy 

Additionally, as a member of the nib Group of companies the Company also operates under the Privacy
Policy, Trading Policy, Whistleblower Policy and the other Corporate Governance polices available at 
nib.com.au/shareholders.



 

 

 

 
 
 
 

 

 
24 July 2023 
 
 
Mr Nick Cory 
Chief Financial Officer 
nib nz limited (nib nz) 
48 Shortland Street 
AUCKLAND 1010 
 
 
Dear Nick 
 
 

Review of Actuarial Information contained in the Financial 
Statements as at 30 June 2023 

Finity Consulting Pty Limited (Finity) has been asked by nib nz to carry out a review of the 30 June 
2023 actuarial information contained in the financial statements and provide an opinion as to its 
appropriateness.  This letter sets out the findings of our review, as required under Section 78 of the 
Insurance (Prudential Supervision) Act 2010 (the Act).  
 
 
Jamie Reid is an employee of Finity and is the Appointed Actuary of nib nz.  Jamie Reid and Finity 
have no relationship with nib nz apart from the Appointed Actuary role. 
 
 
The actuarial information in the financial statements was prepared by nib nz staff, and reviewed by 
the Appointed Actuary. The scope of my work was to undertake the review required by Section 
77(1) of the Act. No limitations were placed on my review by the company, and I obtained all the 
information and explanations I requested. The review included examining the financial models and 
documentation prepared by nib nz, and discussing the basis for key assumptions with the 
company’s actuarial staff.  
 
 
In my opinion and from an actuarial perspective: 
 
• The actuarial information contained in the financial statements has been appropriately 

included in those statements. 

• The actuarial information used in the preparation of the financial statements has been 
used appropriately. 

• nib nz is maintaining the solvency margin that applies under a condition imposed under 
section 21(2)(b), noting that the required margin is $0. 

This report is being provided for the sole use of nib nz for the purpose stated above. It is not 
intended, nor necessarily suitable, for any other purpose and should only be relied on the purpose 
for which it is intended. 
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Yours sincerely 
 
 
 
 
 
Jamie Reid 
Appointed Actuary 
Fellow of the New Zealand Society of Actuaries 
Fellow of the Institute of Actuaries of Australia 




