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Financial Statements of Tokio Marine & Nichido and

its Consolidated Subsidiaries

1 Consolidated Financial Statements
(1) Consolidated Balance Sheet

(Yen in millions, except for %)

As 0 01, AsofMarch 31,2001 10
. |NotesNo.| ~ Amount C?;%O(SD'/S)D” Amount C’c:;rt\go(s‘:/??n ‘(?EFfé?SE) |
Assets
Cash and bank deposits *4 215,509 2.26 189,467 1.93 26,042
Call loans 114,700 1.20 183,300 1.87 {68,600)
Receivables under resale agreements 304,931 3.20 121,967 1.24 182,964
Monetary receivables bought 686,815 7.20 913,714 9.31 (226,899)
Maoney trusts 3,163 0.03 14,056 0.14 {10,893)
Securities *2*4*6 | 16,221,948 65.21 | 6,287,832 64.05 (65,883)
Loans *3%7 351,919 3.69 417,809 4.26 (65,889)
Tangible fixed assets *1 256,450 2.69 270,700 2.76 (14,250)
Land 119,406 121,839
Buildings 118,050 121,830
Construction in progress 1,789 6,566
Other tangible fixed assets 17,203 20,463
Intangible fixed assets 315,823 3.31 339,273 3.46 (23,449)
Software 3,776 3,154
Goodwill 240,287 254,763
Other intangible fixed assets 71,759 81,356
Other assets 885,020 9.28 953,780 9.72 (68,759)
Deferred tax assets 115,312 1.21 65,440 0.67 49,871
Customers’ liabilities under acceptances and guarantees 83,508 0.88 74,796 0.76 8,711
Allowance for doubtful accounts {13,321) (0.14) (15,517) (0.16) 2,195
Total assets 9,541,782 1100.00 | 9,816,621 100.00 (274,839)
Liabilities
Insurance liabifities 6,136,988 64.32 | 6,330,973 64.49 (193,984)
Outstanding claims *4 1,338,765 1,251,989 .
Underwriting reserves *4 4,798,222 5,078,983
Corporate debts 111,140 1.16 125,079 1.27 (13,939)
Other liabilities 1,332,864 13.97 | 1,330,512 13.55 2,351
Payables under security lending transactions 503,889 646,436
Other liabilities *4 828,974 684,076
Retirernent benefit obligations 169,646 1.78 162,349 1.65 7.286
Rectérr%rg;sar;te l;ir&ei?tfgr?bhgauons for directors and 25 0.00 18 0.00 7
Provision for employees’ bonus 20,850 0.22 19,081 0.19 1,769
Reserve under the special law 65,165 0.68 61,470 0.63 3,694
Price fluctuation reserve 65,165 61,470
Deferred tax liabilities 39,580 0.41 35,941 0.37 3,638
Negative goodwill 14,142 0.15 15,091 0.15 (948)
Acceptances and guarantees 83,508 0.88 74,796 0.76 8,711
Total liabilities 7,973,911 83.57 | 8,155,314 83.08 (181,403)
Net assets
Shareholder’s equity
Share capital 101,994 1.07 101,994 1.04 —
Capital surplus 123,521 1.29 123,521 1.26 —
Retained earnings 594,060 6.23 644,554 6.57 (50,494)
Total shareholder’s equity 819,575 8.59 870,070 8.86 (50,494)
Accumulated other comprehensive income
Unrealized gains on securities, net of taxes 858,725 9.00 884,710 9.01 (25,985)
Deferred gains/losses on hedge transactions 23,635 0.25 19,373 0.20 4,261
Foreign currency translation adjustments (144,174) (1.51)] (123,261 (1.26) (20,912)
Total accumulated other comprehensive income 738,185 - 7.74 780,822 7.95 (42,636)
Non-controlling interests 10,109 0.11 10,414 0.11 {305)
Total net assets 1,567,871 16.43 | 1,661,307 16.92 (93,435)
Total liabilities and net assets 9,541,782 100.00 | 5,816,621 100.00 (274,839)

The accompanying notes are an integral part of the consolidated financial statements.



FY2011
{April 1, 2011-
March 31, 2012)

(Yen in millions, except for %)

(%)

Increase
 (Decrease)

. . Ratio (%) Amount -
Extraordinary gains 5,018 0.17 3,910 0.15 1,107
Gains on disposal of fixed assets 3,284 3,215 69
Gains on negative goodwill 57 55 1
Gains on changes in equity of subsidiaries and affiliates — 9 (9)
Other extraordinary gains *) 1,676 630 1,046
Extraordinary losses 10,179 0.35 18,959 0.70 (8,780)
Losses on disposal of fixed assets 2,246 3,949 (1,703)
Impairment losses on fixed assets *3 901 4,436 (3,535)
Losses on step acguisitions 2,762 — 2,762
Losses on changes in equity of subsidiaries and affiliates 113 e 113
Provision under the special law 3,694 3,797 (102)
Provision for price fluctuation reserve 3,694 3,797 (102)
Flfct of o applation o Accounting Sandar for - 2.4
Other extraordinary losses *4 461 4,030 (3,569)
Income before income taxes and non-controlling interests 156,996 5.40 114,836 4.26 42,159
Income taxes - current 62,833 2.16 49,130 1.82 13,703
Income taxes - deferred 74,261 2.55 (12,314) (0.46) 86,576
Total income taxes 137,095 4.71 36,816 1.37 100,279
Income before non-controlling interests 19,900 0.68 78,020 2.89 (58,119)
Non-controlling interests 549 0.02 1,078 0.04 (528)
Net income 19,350 0.67 76,941 2.85 (57,591)

The accompanying notes are an integral part of the consolidated financial statements.




Consolidated Statement of Comprehensive Income (Yen in millions, except for %)

A D i3
Amounts | Ratio (%) Amolint

Income before non-controlling interests 19,900 0.68] 78,020 283 |  (58,119)
Other comprehensive income g :
Unrealized gains on securities, net of taxes -(25,275) (225,855) 200,579
Deferred gains/losses on hedge transactions 8261 10 2,933 1,327
Foreign currency translation adjustments L (24,464) : (53,588) 29,124

Share of other comprehensive income of affiliates

accounted for by the equity method - 2,514 (566) 3,080
Total other comprehensive income *1 (42,964) (1.48)| (277,076) (10.28) 234,112
Total comprehensive income (23,064) (0.79))  (199,056) (7.38) 175,992
Split between: !
Comprehensive income attributable to owners of the : (22,748) (199,749) 177,001
parent :
Comprehensive income attributable to non-controlling @) v 693 (1,008)

interests

The accompanying notes are an integral part of the consolidated financial statements.



(3) Consolidated Statement of Changes in Shareholder's Equity

(Yen in millions)

FY2011
it 1, 2011~

Shareholder's equity
Share capital
Beginning balance 101,994 101,994 —
Changes during the year
Total changes during the year — — .

Ending balance 101,994 101,994 —
Capital surplus
Beginning balance 123,521 123,521 —

Changes during the year
Total changes during the year — — =

Ending balance 123,521 123,521 —_
Retained earnings

Beginning balance 644,554 682,786 (38,232)

Changes in accounting policies applied to foreign affiliates — 2,057 (2,057)

Changes during the year
Dividends (71,518) (116,917) 45,399
Net income 19,350 76,941 (57,591)
Changes in the scope of consolidation 2,089 — 2,089
Changes in the scope of equity method (88) - (88)
Others (Note) (327) (314) | (13)
Total changes during the year . (50,494) (40,290) (10,204)

Ending balance 594,060 644,554 (50,494)

Total shareholder’s equity

Beginning balance 870,070 908,302 (38,232)

Changes in accounting policies applied to foreign affiliates — 2,057 (2,057)

Changes during the year
Dividends (71,518) (116,917) 45,399
Net income 19,350 76,941 (57,591)
Changes in the scope of consolidation 2,089 e 2,089
Changes in the scope of equity method (88) s (88)
Others (Nole) (327) (314) (13)
Total changes during the year {50,494) (40,290) (10,204)

Ending balance 819,575 870,070 (50,494)

(Continued on following page)



Accumulated other comprehensive income

Unrealized gains on securities, net of tax
Beginning balance

FY2011
(April 1, 2011~
March 31, 2012)

(Yen in millions)

884,710 1,109,691 (224,981)
Changes during the year
Net changes in items other than shareholder’s equity (25,985) (224,981) 198,996
Total changes during the year ‘ ‘(25,98»5) (224,981) 198,996
Ending balance 858,725 884,710 (25,985)
Deferred gains/losses on hedge transactions v
Beginning balance 19,373 16,439 2,933
Changes during the year :
Net changes in items other than sharehalder's equity 4,261 2,933 1,327
Total changes during the year 4,261 2,933 1,327
Ending balance i 23,635 19,373 4.261
Foreign currency translation adjustments
Beginning balance '(123,261) (68,617) (54,644)
Changes during the year
Net changes in items other than shareholder's equity (20,912) (54,644) 33,731
Total changes during the year (20,912) (54,644) 33,731
Ending balance (144,174) (123,261) (20,912)
Non-controlling interests
Beginning balance 10,414 9,833 581
Changes during the year '
Net changes in items other than shareholder’s equity (305) 581 (886)
Total changes during the year (305) 581 (886)
Ending balance 10,109 10,414 (305}
Total net assets
Beginning balance 1,661,307 1,975,650 (314,343)
Changes in accounting policies applied to foreign affiliates — 2,057 (2,057)
Changes during the year
Dividends (71,518) (116,917) 45,399
Net income 19,350 76,941 (57,591)
Changes in the scope of consolidation 2,089 — 2,089
Changes in the scope of equity method (88) — (88)
Others (Note) (327) (314) (13)
Net changes in items other than shareholder's equity {42,941) (276,110} 233,169
Total changes during the year (93,435) (316,401) 222,965
Ending balance 1,567,871 1,661,307 (93,435)

Note: "Others” consists mainly of reclassification adjustments of tax effects initially appraised in accordance with accounting policies adopted by foreign consolidated

subsidiaries.

The accompanying notes are an integral part of the consolidated financial statements.



(4) Consolidated Statement of Cash Flows

‘I Cash flows from operating activities

(Yen in millions)

Increase
Decrease) =

Income before income taxes and non-controlling interests 156,996 114,836 42,159
Depreciation 27,067 28,034 (966)
Impairment losses on fixed assets 901 4,436 (3,535)
Amortization ot goodwill 16,129 16,129 —
Amortization of negative goodwill (950) (350) —
(Gains) on negative goodwill (57) (55) Q)]
Increase in outstanding claims 79,800 168,403 (88,602)
(Decrease) in underwriting reserves (259,977) (117,372} (142,605)
(Decrease) in allowance for doubtful accounts (2,147) (2,591) 443
Increase in retirement benefit obligations 6,136 5,062 1,073
Increase in retirement benefit obligations for directors and corporate auditors 7 5 1
Increase (decrease) in provision for employees’ bonus 1,758 (2,052) 3,810
(Decrease) in provision for demolition of fixed assets — (1,603) 1,603
Increase in price fluctuation reserve 3,694 3,797 (102)
interest and dividends (153,593) (145,912) (7,680)
Net gains on securities (124,903) (115,578) (9,324)
Interest expenses 2,113 3,733 (1,620)
Foreign exchange losses 1,811 1,705 105
{Gains) losses on tangible fixed assets (1,039) 2,221 (3,260)
Equity in earnings of affiliates (183) (1,329) 1,146
Decrease (increase) in other assets (other than investing and financing 63,927 (18,941) 82,868
activities) '
Increase in other liabilities (other than investing and financing activities) 10,618 23,739 (13,121
Others (4,653) 1,784 {6,438)
Subtotal (176,543) (32,496) (144,046)
Interest and dividends received 156,527 145,774 10,752
interest paid (2,189) (3,926) 1,737
income taxes paid (37,364) (71,858) 34,493
Net cash (used in) provided by operating activities (a) (59,570) 37,493 (97,063)
It Cash flows from investing activities
Net (increase) decrease in deposits (172,675) 50,541 (223,217)
Purchases of monetary receivables bought (239,009) (665,076) 426,066
Proceeds from sales and redemption of monetary receivables bought 443,156 887,746 (444,589)
(Increase) in money trusts — (3,000) 3,000
Decrease in money trusts 10,887 692 10,195
Purchases of securities (1,737,056) (1,729,747) (7,309)
Proceeds from sales and redemption of securities 1,803,401 1,918,169 (114,767)
New loans (142,232) (158,361) 16,129
Proceeds from collection of loans 208,262 215,464 (7,201)
Changes in cash collateral under security lending transactions (142,546) (440,622) 298,075
Others (1,627) | (3,379) 1,751
Subtotal (b) 30,560 72,427 (41,866)
(@) + (b) (29,009) 109,920 (138,930)
Purchases of tangible fixed assets (11,353) (23,031) 11,677
Proceeds from sales of tangible fixed assets 6,854 8,776 (1,922)
Payments related to acquisition of consolidated subsidiaries, net of cash acquired *3 (10,983) — (10,983)
Payments to acquire equity of subsidiaries (83) — (83)
Net cash provided by investing activities 14,993 58,172 (43,179)

(Continued on following page)



(Yen in millions)

Fy2011
(Aprit 1, 2011-
March 31,2012) L F

1l Cash flows from financing activities

Proceeds from borrowing : 170,000 50,000 120,000

Repayments of borrowing : (88,459) (167,950) 79,491

Proceeds from issuance of short-term corporate debts = 9,999 (9,999)

Redemption of short-term corporate debts : — (10,000) ' 10,00'0

Proceeds from issuance of corporate debts 100 271 (171)

Redemption of corporate debts (13,857) (53,361) ‘ 39,503

Dividends paid {71,518) (116,536) 45,018

Dividends paid to non-controlling interests — (€)] 3

Others (1,861) (711, 916
Net cash (used in) financing activities {5.596) {290,359) 284,763
IV Effect of exchange rate changes on cash and cash equivalents (5,956) (8,189) 2,233
V Net {decrease) in cash and cash equivalents - (56,130) (202,882) 146,752
VI Cash and cash equivalents at beginning of year ' ‘831,038 1,033,920 (202,882)
Vit y::sl(;\‘ci(rﬁat:%Tucbassigi::\igscash equivalents due to newly 4231 o 4231
Vil E::J:;;z:i?ﬁi;q:gssi:‘ﬁ;\i([iﬁzar?;\sequlvalents due to merger with 1301 o 1,301
IX Cash and cash equivalents at end of year *1 780,440 831,038 (50,597)

The accompanying notes are an integral part of the consolidated financial statements.



Significant Accounting Policies

1. Scope of consolidation
(1) Number of consolidated subsidiaries — 48 companies
(Company name)
Tokio Marine North America, Inc.
Philadelphia Consolidated Holding Corp.
Philadelphia Indemnity Insurance Company
First Insurance Company of Hawaii, Ltd.
Kiln Group Limited
Kiln Underwriting Limited
Tokio Millennium Re (UK) Limited
Tokio Marine Underwriting Limited
Asia General Holdings Limited
Tokio Marine Insurance Singapore Ltd.
Tokio Marine Life Insurance Singapore Lid.
Tokio Marine Life Insurance Malaysia Bhd.
Tokio Millennium Re Ltd.
Tokio Marine Financial Solutions Ltd.
Other 34 companies
Tokio Marine North America, Inc. and Tokio Marine & Nichido Fire Insurance (China) Co., Ltd. are included as consoli-
dated subsidiaries from the fiscal year ended March 31, 2012 due to increase in materiality. First Insurance Company of
Hawaii, Ltd. and five other companies are also included in consolidated subsidiaries from the same fiscal year as these
entities became subsidiaries through the acquisition of additional shares. Manchester Marine Underwriters Limited and
two other companies are excluded from the scope of consolidation because these companies have been dissolved.

Names of major non-consolidated subsidiaries

{Names of major companies)

Tokio Marine & Nichido Adjusting Service Co., Ltd.
Tokio Marine Capital Co., Ltd.

(Reason for exclusion from the scope of consolidation)

Each non-consolidated subsidiary is small in scale in terms of total assets, sales, net income or loss for the period
and retained earnings. As such non-consolidated subsidiaries are not considered to materially affect any reasonable
determination as to the Group's financial condition and results of operations, these companies are excluded from
the consolidation.

2

-

2. Application of the equity method
(1) Number of affiliates accounted for by the equity method: 10 companies
(Names of major affiliates accounted for by the equity method)
Edelweiss Tokio Life Insurance Company Limited
Edelweiss Tokio Life Insurance Company Limited is accounted for by the equity method from the fiscal year ended
March 31, 2012 due to increase in materiality. WNC Holding Company, LP and sevén other companies are also accounted
for by the equity method from the same fiscal year because these companies became affiliates due to the acquisition of
shares. First Insurance-Company of Hawaii, Ltd. is no longer accounted for by the equity method because this company
changed from an affiliate to a subsidiary due to the acquisition of additional shares.

(2) The non-consolidated subsidiaries (Tokio Marine & Nichido Adjusting Service Co., Ltd., Tokio Marine Capital Co., Ltd., etc.)
and other affiliates (Tokio Marine Rogge Asset Management Ltd. etc.) are no longer accounted for by the equity method
because these companies have had a minor effect on the Company’'s consolidated net income or loss for the current
period as well as retained earnings, on a consolidated basis, respectively.

(3) The Company owns 27.0% of the total voting rights of Japan Earthquake Reinsurance Co., Ltd. However, the Company
does not consider Japan Earthquake Reinsurance Co., Ltd. to be its affiliate since it believes that it can not exert a signifi-
cant influence on any policy making decisions of Japan Earthquake Reinsurance’s operations given the highly public
nature of the company.

(4) With regard to any company accounted for by the equity method that has a different closing date from that of the

consolidated financial statements, the financial statements of that company for its fiscal year are used for presentation in
the consolidated financial results.
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3. Balance sheet date of consolidated subsidiaries
There are 47 overseas subsidiaries whose balance sheet dates are December 31. Their financial statements are used for the
preparation of the consolidated financial statements on the basis of their respective balance sheet dates due to the difference
between the balance sheet dates of the subsidiaries and that of the consolidated financial statements is no. more than three
months. Appropriate adjustments for the consolidation are made for material transactions that occur during the periods from
their respective balance sheet dates to the consolidated balance sheet date,

4. Accounting policies
(1) Valuation of securities

a.

Trading securities are valued by the mark-to-market method, with the costs of their sales being calculated based on
the moving-average method.

. Held-to-maturity debt securities are recorded by using the amortized cost method based on the moving-average

method (straight-line depreciation method).

. Other securities (available for sale) with fair value are measured by the mark-to-market method based upon the market

price on the closing date.
Unrealized gains/losses on other securities (available for sale) is included in net assets and costs of sales are calcu-
lated using the moving-average method.

. Other securities (available for sale) for which fair value cannot be measured reliably are stated at cost by the moving-

average method.

. Investments in non-consolidated subsidiaries and affiliates that are not subject to the equity method are stated at cost

by the moving-average method.

Securities held in individually managed money trusts that are mainly invested in securities for trading are accounted for
under the mark-to-market method.

(2) Valuation of derivative transactions
Derivative financial instruments are accounted for by the mark-to-market method.

(3) Depreciation methods for material depreciable assets

a.

b.

Tangible fixed assets
Tangible fixed assets owned by the Company and its domestic consolidated subsidiaries are depreciated using the
declining balance method.

Only buildings that were acquired on or after April 1, 1998 excluding fixtures attached to buildings are depreciated
using the straight-line method.

Intangible fixed assets
intangible fixed assets recognized in an acquisition of overseas subsidiaries are amortized over the estimated useful life
reflecting the pattern of assets’ future economic benefits.

(4) Accounting policies for significant reserves and allowances

a.

Altowance for doubtful accounts
In order to provide reserves for losses from bad debts, a general allowance is made pursuant to the rules of asset
self-assessment and the rules of asset write-off. Allowances are made by the Company as follows:

For claims to any debtor who has legally, or in practice, become insolvent (due to bankruptcy, special liquidation or
suspension of transactions with banks based on the rules governing clearing houses, etc.) and for receivables from any
debtor who has substantially become insolvent, reserves are provided based on the amount of any such claim less the
amount expected to be collectible calculated based on the disposal of collateral or execution of guarantees.

For claims to any debtor who is likely to become insolvent in the near future, reserves are provided based on the
overall solvency assessment of the relevant debtor, the net amount of such claims considered to be collectible through
the disposal of collateral or execution of guarantees is deducted from such claims.

For claims other than those described above, the amount of claims is multiplied by the default rate, which is com-
puted based on historical loan loss experience in certain previous periods, and is included in the accompanying consoli-
dated financial statements.

In addition, all claims are assessed by the asset accounting department and the asset management department in
accordance with the rules for self-assessment of asset quality. Subsequently, the asset auditing departments, which are
independent from other asset-related departments, conduct audits of the assessment results of the other asset-related
departments. Reserves for bad debts are accounted for based on such assessment results as stated above.
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b. Retirement benefit obligations
To provide for employees’ retirement benefits, the Company and its domestic consolidated subsidiaries have recorded
the amount deemed to be incurred at the end of the fiscal year ended March 31, 2012 based on the projected retire-
ment benefit obligations and related pension assets at the end of the fiscal year ended March 31, 2012.

Prior service costs are charged to expense in each subsequent consolidated fiscal year by using the straight-line
method with costs based on a certain term (14 years) that is based on the average remaining service years of the
employees when costs were incurred.

Actuarial differences are charged to expense in the subsequent consohdated fiscal year by using the straight-line
method based on a certain term {14 years) that is based on the average remaining service years of the employees
when amounts were incurred.

~ c. Retirement benefit obligations for directors and corporate auditors
Domestic consolidated subsidiaries set aside a reserve for retirement benefits for their directors and corporate auditors
as of the end of the fiscal year in accordance with the bylaw.

d. Provision for employees’ bonus
To provide for payment of bonuses to employees, the Company and its consolidated domestic subsidiaries maintain
reserves for employees' bonuses based on the expected amount to be paid.

e. Price fluctuation reserve
The Company maintains reserves under Article 115 of the Insurance Business Act in order to provide for possible fosses

or damages arising from fluctuation of share prices.

(5) Consumption taxes
For the Company and its domestic consolidated subsidiaries, consumption tax is accounted for by the tax-excluded
method. However, the Company’s loss adjustment expenses, underwriting and general administrative costs are accounted
for by the tax-included method.
In addition, any nondeductible consumption taxes, in respect of assets, are included in other assets (as suspense
payments) and are amortized over five years using the straight-line method.

(6) Leases
Non-transferable finance leases, commencing prior to April 1, 2008 are accounted for as operating lease transaction.

(7) Hedge accounting
a. Interest rate
To mitigate interest rate fluctuation risk associated with long-term insurance policies, the Company conducts asset
liability management to control such risk by -evaluating and analyzing financial assets and insurance liabilities
simultaneously.

As for interest rate swap transactions that are used to manage such risk, the Company applies deferred hedge
accounting to the swap transactions based upon the Industry Audit Committee Report No. 26, “Accounting and
Auditing Treatments related to Application of Accounting for Financial Instruments in the insurance Industry” (issued
by the JICPA, September 3, 2002 - hereinafter called “Report No. 26”).

Effectiveness is not evaluated for hedge treatments that are believed to have high hedge effectiveness, because the
Company groups hedged insurance liabilities with the interest rate swaps that are the hedge instruments, based on
the period remaining for the instruments,

Any deferred gains as of the end of March 2003 that were calculated based on the Industry Audit Committee’s
Report No.16, “Accounting and Auditing Treatments related to Application of Accounting for Financial Instruments in
the Insurance Industry” (issued by the JICPA, March 31, 2000), which was applicable prior to the application of Report
No. 26, are accounted for by the Company using the straight-line method over the remaining hedging period (1 - 17
years). The accounting treatments for such deferred gains are based on the transitional measures in Report No. 26.
Deferred gains under this treatment as of March 31, 2012 'were 22,693 million yen (26,700 million yen at the end of
the fiscal year ended March 31, 2011) and the amount accounted for in the consolidated financial statements for the
fiscal year ended March 31, 2012 was 4,007 million yen (2,505 million yen at the end of the fsscal year ended March
31,2011).

b. Foreign exchange
With regard to some forward contract transactions, which are utilized to reduce the future foreign exchange risk
associated with assets denominated in foreign currencies, the Company applies fair value hedge accounting and/or
matching treatment. Hedge effectiveness is not evaluated since critical terms of hedged items and hedging instru-
ments are the same and thus believed to be highly hedge-effective. With regard to some forward contract transac-
tions, which are utilized to secure yen-denominated cash flows from scheduled foreign-currency-denominated transac-
tions, the Company applies deferred hedge accounting. Hedge effectiveness is determined by comparing the
cumulative changes in fair value of the hedging instruments with those from hedged items, with determination based
on the amounts of changes of both during the period from the start of hedging to the assessment date.
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(8) Methods of amortization of goodwill and amortization periods
Goodwill recognized as an asset on the consolidated balance sheet is amortized in the following manner. As for the
goodwill in connection with Philadelphia Consolidated Holdings Corp., the goodwill is amortized over 20 years using the
straight-line method.

As for the goodwill in connection with Kiln Group Limited, the goodwill is amortized over 10 years using the straight-
line method. Other goodwill is amortized over 2 to 15 years using the straight-line method. Other goodwill in small
amounts is amortized at one time.

Negative goodwill incurred before March 31, 2010 recognized as a liability on the consolidated balance sheet is amor-
tized over 20 years using the straight-line method.

(9) Scope of cash and cash equivalents included in the consolidated statement of cash flows

Cash and cash equivalents for the consolidated statement of cash flows consist of cash on-hand, demand deposits and
short-term investments with original maturities or redemption of 3 months or less at the date of acquisition.

Additional Information

(Application of Accounting Standard for Accounting Changes and Error Corrections)

For accounting changes and corrections of prior period errors that are made after the start of the fiscal year that began April 1,
2011, “Accounting Standard for Accounting Changes and Error Corrections” (Accounting Standards Board of Japan (ASBJ)
Statement No. 24, issued on December 4, 2009) and “ Guidance on Accounting Standard for Accounting Changes and Error
Corrections” (ASBJ Guidance No. 24, issued on December 4, 2009) have been applied.
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Notes to Consolidated Balance Sheet

*1, Accumulated depreciation of tangible fixed assets and deferred capital gain tax purpose, deducted from acquisition costs
are as follows:

(Yen in millions)
AsofMarch31,2012 [N
310,776 302,510
15,347 17,449

Accurmulated depreciation
Deferred capital gain for tax purpose

*2. Securities of non-consolidated subsidiaries and affiliates, etc. are as follows:

(Yen in millions)

AsofMarch31,2012 | N VB el ol
32,957 39,461
32,319 33,785

Securities {equity)
Securities (partnership)

*3. Amounts of loans to borrowers in bankruptcy are as follows:

(Yen in millions)

- - | Asofmarch3t, 2012 R VRN e
Loans to borrowers in bankruptcy 1,247 429
Past due loans 4,874 7,114
Loans past due more than three months 58 —
Restructured loans 242 297
Total 6,422 7,841

Note: Loans that are past due for a certain period, or for other reasons, are generally placed on non-accrual status when substantial doubt is considered to
exist as to the ultimate collectability either of principal or interest (“Non-accrual status loans”; any part of bad debt written-off is excluded). Loans to
borrowers in bankruptcy represent non-accrual loans after a partial charge-off of claims deemed uncollectible, which are defined in Article 96,
paragraph 1, subparagraph 3 (a) to (e) (maximum amount transferable to reserve for bad debts) and subparagraph 4 of the Enforcement Ordinance
of the Corporation Tax Law {Ordinance No. 97, 1965).

Past due loans are non-accrual status loans, other than loans to borrowers in legal bankruptcy and loans on which interest payments are deferred
in order to assist business restructuring or financial recovery of the borrowers.

Loans past due more than three months are defined as loans on which any principal or interests payments are delayed for three months or more
from the date following the due date. Loans classified as loans to borrowers in bankrupicy and past due loans are excluded.

Restructured loans are oans on which concessions (e.g. reduction of the stated interest rate, deferral of interest payment, extension of the
maturity date, forgiveness of debt) are granted to borrowers in financial difficulties to assist them in their corporate restructuring or financial recovery
by improving their ability to repay creditors, Restructured loans do not include loans classified as loans to borrowers in bankruptcy, past due loans or

loans past due for three months or more.

*4., The value of assets pledged as collateral and collateralized debt obligations are as follows:

(Yen in millions)

Asof March31,2012 | NSINEGEL IR

Assets pledged as collateral
Securities 394,703 356,090
Bank deposits 23,852 25,982
Collateralized debt
Qutstanding claims 139,852 65,342
Underwriting reserve 52,725 60,114
Other liabilities (foreign reinsurance accounts payable, etc.) 22,688 23,490 _‘

5. The fair value of securities received as collateral from derivative transactions is as follows:
(Yen in millions)

As of March 31, 2012 . AsofMarchzlaon

15,392

*6. Securities lent under [oan agreements are as follows:
(Yen in millions)

AsoiMarch 3o

As of March 31, 2012
575,157




*7. The outstanding balance of undrawn committed loans is as follows:

(Yen in millions)

As of March 31, 2012

Total loan commitments 62,581 62,068
Balance of drawn committed loans 6,931 e 6,488
Undrawn loan commitments . i 55,650 : 55,579

8. The Company guarantees the liabilities of some of its subsidiaries. The balance of the guarantees to its subsidiaries is as
follows:

(Yen in millions)

As of March 31, 2012

TNUS Insurance Company

Tokio Marine Compania de Seguros, S.A. de C.V. 2,232
Tokio Marine Pacific Insurance Limited 2,133
The Tokio Marine & Nichido Fire Insurance Company (China) Limited 720
Total 6,465 5,101
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Notes to Consolidated Statement of Income

*1. Major components of business expenses are as follows:

(Yen in millions)

FY2011
(April 1, 2011-March 31, 2012)

1

Agency commissions, etc. 339,904 337,765
Salaries 141,859 146,673

Note: Business expenses consist of “Loss adjustment expenses”, “Operating and general administrative expenses” and “Agency commissions and brokerage” as
shown in the accompanying consolidated statement of income.

*2. Major component of “Other extraordinary gains” in the fiscal year ended March 31, 2011 was reversal of provision for fixed
assets demolition of 630 miltion yen. In the fiscal year ended March 31, 2012, the major component was settlement

received of 1,206 million yen.

*3. The Company recognized impairment losses on the following properties:

W FY2011 (April 1, 2011-March 31, 2012)

(Yen in millions)

3 properties, including buildings in 24 78 103

Property.for rent - 1 Land and buildings Komatsu-shi. Ishikawa Pref,
idle or potentlal dlqusal Land and buildings .1 5 propertle‘s, lvncl.udmg buildings 471 326 Fogy
properties - ~in Toyota-shi Aichi Pref, : ;

' Total i 486 405 - 901

Properties are classified as follows: (a) properties for use in insurance business and other businesses are grouped by each
consolidated company and (b) other properties including properties for rent, idle or potential disposal properties are
grouped on an individual basis.

Due mainly to a decline in the real estate market, book values of some properties for rent and idle or potential disposal
properties fell below the recoverable amount. Consequently, the Company wrote off the excess of the book values of such
properties over the recoverable amount and recognized any such write-off as impairment losses in extraordinary losses.
Recoverable amount is either the higher of the net sales price or the utility values of each property. Net sales price is the
market value assessed by real estate appraisers less anticipated expenses for disposal of the relevant properties. The utility
values were calculated by discounting the future cash flows to net present values at a rate of 10.0%.

W FY2010 (April 1, 2010-March 31, 2011)

(Yen in millions)

 Purpose of use

Building in Maebashi-shi, 37 778 49 864

' L buildi
Property for rent and and buildings Gunma Pref.

L 26 properties, including
ldl osal _— ’

& of potentlal disposa Land and buildings welfare facilities, in {zumi-shi, 2,447 1,123 0 3,571
properties Osaka Pref

Total : : : 2,485 1,901 50 4,436

Properties are classified as follows: (a) properties for use in insurance business and other businesses are grouped by each
consolidated company and (b) other properties including properties for rent, idle or potential disposal properties are
grouped on an individual basis.

Due mainly to a decline in the real estate market, book values of some properties for rent and idle or potential disposal
properties fell below the recoverable amount. Consequently, the Company wrote off the excess of the book values of such
properties over the recoverable amount and recognized any such write-off as impairment [osses in extraordinary losses.
Recoverable amount is either the higher of the net sales price or the utility values of each property. Net sales price is the
market value assessed by real estate appraisers less anticipated expenses for disposal of the relevant properties. The utility
values were calculated by discounting the future cash flows to net present values at a rate of 9.6%.

*4. The main components of "Other extraordinary losses” during the year ended March 31, 2011 are 3,663 million yen of
“Impairment losses on investment in subsidiaries and affiliates”.
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Notes to Consolidated Statement of Comprehensive Income

M FY2011 (April 1, 2011-March 31, 2012)

*1. Reclassification adjustment and tax effect relating to other comprehensive income

(Yen in millions)

Unrealized gains on securities, net of taxes
Amount incurred during fiscal year ended March 31, 2012
Reclassification adjustment
Before tax effect adjustment
Tax effect
Unrealized gains on securities, net of taxes

Deferred gains/losses on hedge transactions
Amount incurred during fiscal year ended March 31, 2012
Reclassification adjustment
Before tax effect adjustment
Tax effect
Deferred gains/losses on hedge transactions

Foreign currency translation adjustments
Amount incurred during fiscal year ended March 31, 2012

Share of other comprehensive income of affiliates accounted for by the equity method
Amount incurred during fiscal year ended March 31, 2012
Reclassification adjustment
Share of other comprehensive income of affiliates accounted for by the equity method

Total other comprehensive income

I

(14,606)
(128,644)
(143,251)

117,975

(25,275)

7,059
(2,637)
4,421

(160)
4,261

(24,464)

(896)
3,410
2,514

(42,964)
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Notes to Consolidated Statement of Changes in Shareholder’s Equity

B FY2011 (April 1, 2011-March 31, 2012)

Issued:shares
Commorn shares

1. Class and number of ISSUEd shares and treasury shares

1,549,692

lncease dunng the year

‘ended March 31,2012

Decrease. dunng ihe y" -
nded March 31 2012

(Unit: thousand shares)

Number of shares as

of March 31, 2012

1,549,692

Total

1,549,692

1,549,692

Treasury shares issued: none

2. Share acquisition rights (including those owned by the Company)

None

3. Dividends
n Amount of drvrdends

' “Amountofo | Dividendsper | .o o
: . . -Regfomon . : drv;dends pald | o shas s 0t i we’dm
Meetrng of the board of directors held on Common 20,006 March 31,
May 18, 2011 shares million yen 12.91 yen 2011 June 17, 2011
Meeting of the board of dlrectors held on Common 51,511 33.24 ven . March 28,
March 16, 2012 shares million yen ey 2012

(2) Dividends of which the record date falls within the year ended March 31, 2012, and the effective date falls after
March 31, 2012

Common
shares

Meeting of the board of directors
held’'on May 16,2012

13,761

million yen

Retained
earnings

March 31,

June 14, 2012

WM Y2010 (April 1, 2010-March 31, 2011)

1 Class and number of 1ssued shares and treasury shares

Issued shares
CGCommon shares

1,549,692

(Unlt thousand shares)

1,549,692

Total

1,549,692

1,549,692

Treasury shares issued: none

2. Share acquisition rights (including those owned by the Company)

None
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3. Dividends
(1)Amo}unt fd}y'd nds

! | | C‘s’r:';rr’;g’” mﬁﬁé?\oin 32.27 yen M“Z’gq‘ & | une 17,2010
v,,,-“Meetmg of the board: of drrectors he!d on = . J Common 5?,013 36.79 yen . November 25,
November 182010 . shares million yen 2010
Meetlng of the. boa'bd of dwectors held oni: o J Common '9',51 5 6.14 yen - March 18,
March-16,2091 - : S shares million yen 2011

 Meeting of the bo'a"rd
ofdirectors held i
February 10201?

Common
shares

*Common share of Tokio Marine &
Nichido Operations Co., Ltd.

=Common share of Tokio Marine & | million yen
Nichide Corporation Co., Ltd.

March 4, 2011

(2) Dividends of which the record date falls within the year ended March 31, 2011, and the effective date falls after

March 31, 2011

Common
shares

: ,Meeﬁng of the board of directors
held on' May:18;:2011

million yen

Retained
earnings

12.81 yen

March 31,

2011

June 17, 2011




Notes to Consolidated Statement of Cash Flows

*1, Reconciliation of cash and cash equivalents at the end of the year to the amounts disclosed in the consolidated balance

sheet is provided as follows:

Cash and bank deposits

FY2011

(April 1, 2011-March 31, 2012) ¢ %5

(Yen in millions)

215,509
Call loans 114,700 183,300
Monetary receivables bought 686,815 913,714
Securities 6,221,948 6,287,832
Time deposits with initial term over three months to maturity (35,335) (44,487)
Monetary receivables bought not included in cash eguivalents (282,886) (446,266)
Securities not included in cash equivalents (6,140,310) (6,252,523)
Cash and cash equivalents 780,440 831,038

2. Cash flows from investing activities include cash flows arising from asset management relating to the insurance business.

*3. Assets and liabilities of a newly consolidated subsidiary through the acquisition of shares

The following shows the main components of assets and liabilities at the start of consolidation along with the new consoli-
dation of First Insurance Company of Hawaii, Lid. (hereafter called FICOH) as a result of the acquisition of shares as well as

the relationship between the acquisition cost of additional FICOH shares and cash paid to obtain control net of cash

acquired.
(Yen in millions)

Total assets 53,215

Securities included in total assets [44,166]
Goodwill 1,653
Total liabilities (29,361)

Policy reserves included in total liabilities [(27,304)]
Subtotal 25,507
Acguisition cost of FICOH shares held immediately prior to the business combination (6,713)
Cumulative equity in earnings of FICOH immediately prior to the business combination 8,771)
Loss on step acquisition 2,762
Acquisition cost of additional FICOH shares 12,784
Cash and cash equivalents of FICOH (1.800)
Cash paid to obtain control net of cash acquired 10,383
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Leases

1. Finance leases
Non-transferable finance leases which are accounted for as operating lease transactions.

As lessee:
(1) Acquisition cost, accumulated depreciation, accumulated impairment losses and net book value of leased assets on an
“as if capitalized” basis

MAs of March 31, 2012 (ven in millions)

-Tangible fixed assets®

Acquisition cost includes interest payable thereon because the balance of future lease payment accounts for a small portion of the balance of tangible fixed assets.

MAs of March 31, 2011 (Yen in millions)

Tangible fixed assate == = . 931 798 — 132

Acquisition cost includes interest payable thereon because the balance of future lease payment accounts for a smalt portion of the balance of tangible fixed assets.

(2) Future lease payments on an “as if incurred” basis

(Yen in millions)

As of March 31, 2012 « 011
Due within one year : 12
Due after one year s 960 109
Total S 109 132
Balance of impairment losses on feased assets L =

Future lease payment includes interest payable thereon because the balance of future lease payment accounts for a small portion of the balance of tangible fixed
assets.

(3) Lease payment, reversal of impairment loss on leased assets, depreciation equivalent and impairment losses

(Yen in millions)

FY2011
| (April 1, 2011-March 31, 2012)

23
Reversal of impairment losses on lease assets ) — : —

Lease payment

Depreciation equivalent i 23 312

impairment losses s N _

{4) Computation of depreciation equivalent
Depreciation equivalent is determined on the straight-line method over the lease period, with no residual value.

2. Operating leases
Future lease payments related to non-cancelable operating leases

(Yen in millions)

As of March 31, 2012

As lessee:

Due within one year 2,284 2,991
Due after one year 5,206 . 5,060
Total et 7,491 8,052
As lessor: ) v

Due within one year 1,408 1,297
Due after one year ’ 11,459 3,240
Total r 12,867 4,538
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Information on Financial Instruments

1. Qualitative information on financial instruments
(1) Investment policies

(2

-~

The Tokio Marine & Nichido Group’s core operation is its insurance business and it generally makes investments based on
cash inflows mainly arising from insurance premiums.

Investment assets are managed in two categories, which are “Assets backing insurance liabilities” corresponding to
long-term insurance contracts such as long-term fire insurance and deposit type insurance, and "Other”.

With regard to “Assets backing insurance liabilities”, Asset Liability Management (*ALM") is applied in order to ensure
future payments for claims and maturity refunds. Through ALM, the Tokio Marine & Nichido Group aims to maximize the
value of surplus (“Investment assets” less “Insurance liabilities”) by controlling the interest rate risk with derivatives such
as interest rate swaps to which insurance liabilities are exposed and by investing in bonds with high credit ratings.

With regard to “Other”, the Tokio Marine & Nichido Group works toward diversification of investments and improve-
ment of investment efficiency in order to generate sustainable investment income, while maintaining liquidity for future
claims payments. On investment, considering the risk-and-return profile for each investment item, diversified investment
is carried out in a variety of investment items such as bonds, equity securities and loans. In addition, foreign exchange
forwards, credit derivatives and other derivative transactions are utilized to mitigate risk related to assets held and to
generate investment income within a specified range of risk.

Through these approaches, the Tokio Marine & Nichido Group aims to minimize fluctuations in short-term gains and
losses, increase investment income in order to maximize net asset value in the mid-to-long-term and maintain financial
soundness.

With regard to financing, the Tokio Marine & Nichido Group issues corporate debts and undertakes borrowings mainly
to secure funds for investments. When financing is necessary, amounts and methodologies are determined based on the
group's cash flow status.

In addition, a consolidated subsidiary operates a derivatives business that provides financial instruments that meet the
diversified and sophisticated hedging and financing needs in the market.

Details of financial instruments and their risk
The Tokio Marine & Nichido Group holds bonds, equity securities and other securities, all of which are exposed to market,
credit and market liquidity risk.

Market risk refers to the risk of losses arising from fluctuations in share prices, exchange rates, interest rates and other
market indicators. Credit risk refers to the risk of losses when the value of an investment declines or is lost due to insol-
vency or deterioration in the financial condition of the debtor. Market liquidity risk refers to the risk of losses that may
occur from being unable to make transactions due to inactive market conditions, or being forced to make transactions at
extremely unfavorable prices.

Some currency risk is hedged through foreign exchange forwards, currency swaps and other such transactions. Hedge
accounting is applied to some of these transactions.

Loans are exposed to market risk and credit risk.

Derivative transactions are exposed to market risk, credit risk and market liguidity risk. Credit risk associated with
derivative transactions includes losses when the counterparties fail to fulfill their obligations due to insolvency or for other
reasons. In order to reduce such credit risk, netting arrangements may be used with financial institutions and other
counterparties with whom there are frequent transactions. Also, interest rate risk associated with long-term insurance
liabilities is hedged by interest rate swaps and other transactions for which hedge accounting is applied.

With regard to hedging instruments, hedged items, hedging policies and evaluation of hedge effectiveness, please
refer to “Significant Accounting Policies - 4. Accounting policies - (7) Hedge accounting”.

(3) Risk management structure

(i) Market risk and credit risk management
The Company executes risk management activities both quantitatively and qualitatively to control investment risk related
to financial instruments such as market risk, credit risk and liquidity risk at the risk management department, which is
independent of trading departments. :

Based on the annual investment plan established by the investment departments, the board of directors establishes
"Investment risk management policy” that prescribes organizational structure related to investment risk management,
risk management methodologies, how to respond to losses and at times when the risk profile exceeds preset limits, and
information to be reported. In accordance with the policy, ”Investment guidelines” are established under which invest-
able instruments, specific risk limits and actions to take in response to losses are classified and prescribed for each
segment set in the annual investment plan. In order to monitor individual investments and loans, “Review guidelines”
are established and prescribe items subject to monitoring and criteria for monitoring.

As for guantitative risk management, market, credit and other such risk is quantified using VaR-like concepts.

The risk management department monitors compliance with the policy and the guidelines, as well as levels of invest-
ment risk and return, and reports such information on a monthly basis to the directors, and on a quarterly basis to the
board of directors. Individual investments are reviewed and monitored pursuant to the guidelines.

Other consolidated subsidiaries maintain risk management structures similar to those described above.
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(i) Liguidity risk management
The Tokio Marine & Nichido Group manages liquidity risk by controlling payment schedules and ensuring various ways
of financing, through treasury management by each consolidated subsidiary and by the group as a whole.

(4) Notes on fair value information
The fair value of financial instruments is calculated in a reasonable method when market prices are not available. On

determination of such fair value, certain assumptions are set, and the fair value may be determined differently on other
assumptions.

2. Fair value of financial instruments

The table below shows consolidated balance sheet carrying amounts, fair value and differences of financial instruments,
excluding those for which fair value cannot be measured reliably.
(Refer to Note 2.)

M As of March 31, 2012

(Yen in millions)

shown on
balance sheet

Fair value Difference

Carrying amount ‘

~+(1) Cash and bank deposns : F ©5215,509 S ~+2215,510
- (2) Call [oans ' » S , L4700 114,700
3 Recglvab ; under resale agreements: - e e 304,931 304,931

686,815 : 686,815 =
3,163 3,163 o =
_ Trading securities . i e ST 328143 0 | o 325,143 : —
' Bonds held to maturity . 138,335 149,183 10,847
Avallabl for- sale securities o : 4 = 5,477,085 ’ : 5,477,085 —
' e ' ' 319,870
- AI!QwanCé for doubtful accounts (*1) Lo 1 (5,833) .

o 314,037 323,909 9,872
Total financial assets . - o ol 75797220 0 | 7600443 20,720
(1) Corporate debts : . . 111,140 © | 112,494 1,354
22y Payables finder security lending transactlons e it . 503,889 503,889 : =
- Total financial liabilities. . b v ' 615,029 616,384 1,354
“ Derivative assets'and liabilities (*2) - : : o S :

' Hedge accountmg not applied - , L 9565 - 9,565 -

. Hedge accounting applied : . 18,774 18,774 —
Z.Total derivative assets and liabilities Ch el t 28,340 : 28,340 —

(*1) Allowance for doubtful accounts earmarked for foans are deducted from the carrying amotnts.
(*2) Derivative assets and liabilities are presented on a net basis. Debits and credits arising from derivative transactions are netted.
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W As of March 31, 2011

)

(1) Cash and bank deposits : 189,467 189,469
(2) Call loans 183,300 183,300 —
(3) Receivables under resale agreements ) 121,967 121,967 —
(4) Monetary receivables bought : : 913,714 913,714 —
(5) Money trusts : 14,056 14,056 —
(6) Securities L :
Trading securities : 313,242 313,242 —
Bonds held to maturity : 141,635 147,288 5,652
Available-for-sale securities . 5,555,368 5,555,368 —
(7) Loans ; 383,472
. Allowance for doubtful accotints (1) f { e (6,433)
i 377,039 386,920 9,881
Total financial assets : 7,809,793 7,825,328 15,535
(1) Corporate debts ', - 125,079 126,229 1,150
(2) Payables under security lending transactions ! : 646,436 646,436 —
Total financial liabilities : S i 771,515 772,665 1,150
Derivative assets’and liabilities (+2) ' G
Hedge accounting not applied : ' N (310) (310) —
Hedge accounting applied s 21,226 21,226 —
Total derivative assets‘and liabilities : ‘ i 20,915 20,915 —

(*1) Allowance for doubtful accounts earmarked for loans are deducted from the carrying amounts.
(*2) Derivative assets and liabilities are presented on a net basis. Debits and credits arising from derivative transactions are netted and net credit position is shown
with ().

(Note 1) Valuation method for financial instruments

Assets

With regard to (1) Cash and bank deposits (excluding those defined as securities in “Accounting Standard for Financial
Instruments” (ASBJ Statement No.10)), (2) Call loans, and (3) Receivables under resale agreements, the book value is deemed as
the fair value since it is scheduled to be settled in a short period of time and the book value approximates the fair value.

Regarding (6) Securities (including those in (1) Cash and bank deposits and (4) Monetary receivables bought that are defined
to be securities in "Accounting for Financial Instruments” (ASBJ Statement No.10) and securities in (5) Money trusts that are
invested as trust funds) with quoted market price, the quoted closing price is used for listed shares and the price of the over-the-
counter transactions is used for bonds. For securities with no quoted market price, the net present value of the estimated future
cash flows is applied as the fair value.

With regard to floating rate loans in (7) Loans, the book value is deemed as the fair value because interest rate changes will
be timely reflected in the future cash flows and the book value approximates the fair value as long as there are no significant
changes in credit status of the borrowers since the inception of the loans. For fixed rate loans, the fair value is measured as the
net present value of estimated future cash flows. For loans where borrowers are insolvent or in bankruptcy proceedings, the
estimated uncollectible debts are deducted from the carrying amount to get the fair value.

Liabilities
With regard to (1) Corporate debts, the price of the aver-the-counter transactions is the fair value.

With regard to (2) Payables under security lending transactions, the book value is deemed as the fair value because it is
scheduled to be settled in a short period of time and the book value approximates the fair value.

Derivatives
Please refer to “Derivative transactions”.

24



(Note 2) Carrying amount shown on balance sheet of financial instruments for which fair value cannot be measured reliably
{Yen in millions)

Unlisted.shares.
Policy loans

Total

As of March 31, 2012
281,384

32,048

277,585

34,336

313,433

311,921

Unlisted shares and partnership investments comprised of unlisted shares are not included in (6) Securities because the fair value
cannot be measured reliably as they have no quoted market price and the future cash flow cannot be estimated.

Policy loans are not included in (7) Loans because future cash flows cannot be estimated since policy loans are arranged
under an insurance policy and the amount is limited within the repayment fund for cancellation with no contractual maturity.

{Note 3) Maturity analysis of financial assets

M As of March 31, 2012

Within 1 year

1-5 years

5-10 years

(Yen in millions)

Over 10 years

Cash and bank déposits. 193,231 2,786
Monetaty recelvables bought 548,603 22,584
Securities ' -

Bonds held to matunty L .
Domestlc government bon = — 12,000 107,000
~.Foreign securmes : ‘ £ 834 5.438 4,662 7.361

_ Other securities (available for sale) W|th matunty o - :

-Domestic government bonds : 134805 | 472279 443,200 750,200
Domestic municipal bonds - o ' 12,064 ¢ 95,105 . 4,493 —
Domestic corporate bonds 104,309 263,843 99,322 39,689
For'eign'securities : 116,989 267,594 198,952 - 225,969
Loans (*) 51,727 141,460 40,641 81,416
Total 1,163,464 1,271,091 81 5,’396 1,306,182

(*) Loans to borrowers that are insolvent or in bankruptcy proceedings and for which repayment cannot be expected (4,611 million yen), and loans with no

repayment schedule (12 million yen) are not included above.

| As of March 31, 2011

(Yen.in millions)

Cash.and bank deposits 180,173 824 — —
Monetary receivables bought 750,844 32,236 19,048 107,425
Secuntles
“Bonds held to maturity =~ » ;
~Domestic. government.bonds™ — — 12,000 107,000
. Foreign securmes e o 1,862 5,389 6,783 7,448
Other sectrities {available for:sale)- wnth matunty
“Domestic government bonds » 150,844 371,772 390,200 699,200
.Domest|c municipal bonds 10,612 107,621 24,549 —
Domestic corporate bonds’- 76,513 288,616 125,370 34,050
Domestic-equity.securities 100 — — —
:-Foreign securities . 112,321 311,419 192,082 201,002
Loans (%) : 56,570 181,977 45,346 94,502
Total 1,339,841 1,299,857 815,380 1,250,628 O

(*) Loans to borrowers that are insolvent or in bankruptcy proceedings and for which repayment cannot be expected (5,052 million yen), and loans with no

repayment schedule (23 million yen) are not included above.

(Note 4) Maturity schedules for bonds, long-term borrowings and obligations under lease transactions

Please refer to “Related Information to the Consolidated Financial Statements”.



Securities

1. Trading securities (Yen in millions)

. , As of March 31, 2012
Unrealized gains (losses) included in earnings

2. Bonds held to maturity {Yen in millions)

__As of March 31, 2012
Carrying
amount
shown on Wi on
alance sheet alance shee

Fair value Difference

Public and corporate bonds (Domestic) 120,332 130,732 120,460 126,000 5,539
Gross unrealized . -
gains Foreign securities . 16,547 17,112 564 15,335 15,744 409
| sublotal - , 136,880 147,844 | 72 10,964 135,796 141,745 5,943
Gross unrealized | Foreign securities e 1,455 1,338 (116) 5,839 5,543 (296)
losses Subtotal 1,455 1,338 (116) 5,839 5,543 (296)
Total ' 138,335 149,183 10,847 141,635 147,288 5,652 |
3. Other securities (available for sale) (Yen in millions

As of Mj_l'_(i\_}'l, 2012

Carrying
amount

. shownon
alance sheet

Cost Difference

Domestic debt securities: - {£-2,400,508 | 2,311,046 89,4621 1,839,972 | 1,876,990
L Domestic equity securities 1,751,599 620,974 1,130,625:| 1,994,362 669,905 | 1,324,457
Gross unrealized B G : - S
gains Foreign securities L 801,354 727,685 73,668 699,714 624,155 75,558
: Other(Note 2) : [ 129,373 122,558 6,814 130,400 117,406 12,994
| Subtotal : e 5,082,836 |- 3,782,265°| -1,300,570:] 4,764,450 | 3,288,457 | 1,475,992
Domestic debty securities S 137,680 140,212 (2,531) 411,577 424,860 (13,282)
bomestic equity securities 73,166 84,751 (11,584)| 108,231 121,818 (13,586)
Gross urirealized e i :
ladsas Fo‘re|g_n securities:. 304,363 323,923 (19,559) 393,421 423,167 (29,745)
Other (Note'3) e 601,562 603,265 (1,702) 829,539 834,195 (4,655)
Subtotal : 1,116,774 11,152,153 (35,378)] 1,742,771 1,804,042 (61,270)
Total N ' 6,199,610 | 4,934,418 | 1,265,192 | 6,507,221 | 5,092,500 | 1,414,721
Notes:
As of March 31, 2012 / ‘

1, Other securities (available for sale) whose fair value cannot be. measured 1. Other securities (available for sale) whose fair value cannot be measured
reliably are not included in the table above. reliably are not included in the table above.

2. "Other” includes foreign mortgage securities (fair value: 124,572 million yen, ~| 2. "Other” includes foreign mortgage securities (fair value: 127,311 million yen,
cost: 118,444 million yen and difference: 6,127 million yen), which is cost: 114,860 million yen and difference: 12,451 million yen ), which is
presented as “Monetary receivables bought” on the consolidated balance presented as “Monetary receivables bought” on the consolidated balance
sheet. sheet.

3."Cther" includes negotiable certificates of deposit {fair value: 36,541 million | 3. “Other” includes negotiable certificates of deposit (fair value: 38,138 million
yen, cost: 36,541 million yen), which is presented as “Cash and bank yen, cost: 38,138 million yen), which is presented as “Cash and bank
deposits” on the consolidated balance sheet, and commercial paper (fair deposits” on the consolidated balance sheet, and commercial paper (fair
valu_e: 561,411 million yen, cost: 562,773 million yen and difference: (1,362) value: 786,402 miffion yen, cost: 790,532 million yen and difference: (4,129)
miflion yen), which is presented as “Morietary receivables bought”on the million yen), which is presented as “Monetary receivables bought” on the
consolidated balance sheet. . consolidated balance sheet.

4. Bonds held to maturity that were sold
None.
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5. Other securities (available for sale) that were sold (Yen in millions)

FY2011

(April 1, 2011-March 31, 2012)
T sale M]"T;a'ﬁ.?; ﬁt“LEes on
proceeds sale .
520,828 | 11,024 | 4836 347,004 3,653 1,594
211,634 : 474500 187,922 118,351 1,913
363,602 | 6452 . 448 397,039 11,719 3,849
88,060 |-~ 8671 | - 53 124,509 6,660 6,629
1,184,126 | | 14048 | 1,056,475 140,385 13,987

Note:

FY2011
(Apr|l1 2011-March 31, 2012)

“Other” includes negotlable certificates of deposit (proceeds: 11,163 mnhon “Other” includes negotiable certificates of deposit (proceeds: 10,994 miilion
yen), which is'presented as “Cash and bank deposits” on the consolidated yen), which is presented as " Cash and bank deposits” on the consolidated
balance sheet, and foreign mortgage securities {proceeds: 76,837 million yen, = | balance sheet, and foreign mortgage securities (proceeds: 110,550 million yen,
gains: 8,671 million'yen-and losses: 530 million yen), which is preserited as gains: 6,172 million yen and losses: 6,045 million yen), which is presented as
"Monetary receivables bought” on the consolidated balance sheet: “Meonetary receivables bought” on the consolidated balance sheet.

6. Securities impaired

FY2011
(Apri|1 2011-March 31, 2012)

For*Other securities”; impalrment losses of 2,781 million yen For “Other securities”, impairment losses of 12,323 milfion
(bonds: 249 million yeri, equities: 1,248 million yen, foreign. . | yen (equities: 10,214 million yen, foreign securities: 2,104
securities: 1,277 million yen, others: 6 million'yen) were =%} million yen, others: 4 million yen) were recognized for securi-
recognized for:securities with fair value in the fiscal year ended? ties with fair value in the fiscal year ended March 31, 2011.
March 31, 2012, Impairment losses of 2,392 millionyen. - - Impairment losses of 1,363 million yen (equities: 585 million
(equities: 846.million.yen, foreign securities: 481:million'yen, -] yen, foreign securities: 161 million yen, others: 616 million
others: 1,064 million yen) were also recognized for those yen) were also recognized for those whose fair value cannot
whose fair value cannot be measured reliably. ' be measured reliably.

Impairment losses for securities with fair value are recogmzed Impairment losses for securities with fair value are recognized
when fair value at the end of fiscal year has declined more’ when fair value at the end of fiscal year has declined more
than 30% of |ts cost, in prmople than 30% of its cost, in principle.
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Money Trusts

1. Money trusts held for trading purposes (Yen in millions)

As of March 31,2012 | of March 3120010

Unrealized gains (losses) int i } 977

2. Money trusts held to maturity
None.

3. Money trusts other than those held to maturity or those held for trading purposes (Yen in millions)
' / _As of March 31, 2012 T
Carrying
amount

shown on
| balance sheet

Money trusts - 200 200 200 200

Difference
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“Principal amount” as shown in the tables is the nominal contract amount or notional principal amount of derivative transac-
tions. The amount itself does not represent the market or credit risk of such derivative transactions.

1. Derivatives to which hedge accounting is not applied
(}1)F ign curr -related instruments

____ Asof March 31, 2012 »
Principal amount | Unrealized
~ — | Fairvalue gains |
Over 1year| . (losses) |

160,429 | - (3,678) 578) | 158,911, (1,502)
21,478 ) (322)] 23,420 — (879) (879)
2:283 ‘ SL(143 143)| 4,890 — (94) (94)
7805 | o {5 {5 6,724 — (380) (380)
6,306 (52 5,122 — (178) (178)
ose | " .

421
125

1,613

| Foreign exchange forwards

33,550 — 693 693 7,813 — 220 220
4,278 L2715 2151 12,070 — 535 535
13 . 0 0 2,695 - 68 68
3,741 - (5) (5] o846 = 563 563
6 - “(0) ) — — — —
6,569 o 154 | - 154 — — — —
1,692 sl h18 19 — — — —
HB 19,597 | i (224) (224) — — — —
Non.deliverable forwards ‘ :
Short .
Blaaan L KRW, 814 — {49) (49) - — — —
‘Over:the- | Clrrency swaps. :
‘counter | - Pay Foréign/Rec; Yen
transactions [+ .. - 327,606 | 255,329 11,194 | 11,194 | 413,478 | 244,677 | 13,753 | 13,753
' : 30 = 4 14 3,818 2,481 798 798

236 236 13 13 447 447 17 17

166,528 |+ 144,528 (22,582) (22,582)1 157,060 | 116,203 (25,031)} (25,031)

AEL , , , - - = 2,481 2,481 (741) (741)
CAUD. e 241 2417 (an 434 434 (14) (14)
Pay Foraign/Rec. Foreign ' ;
Rec. SGD/Pay USD — o — -~ 616 — 60 60
Currency options
Short.
- call -
ushE 46,639 | 36,179 44,812 | 31,939
. 14,6311 [3,955] 3,311 1,320 [4,936]|  [4,120] 4,198 738
PUt: '
s 43,567 35,568 49,758 36,078
‘ 146221 [3,949] 6,027 (14051 [5022]] 14,0071 . 7,503 (2,481)
Long
Call L :
wooysh ‘ 47,857 33,165 | 42,666 | 29,252
e ' [3,950) | [2,967] 2,289 (1661 [3,521]] [2.567] 2,821 (699)
SUSDE s 54,074 - .~ 38,757 45,681 30,572
, e : [4.035] | [3,199] 9,633 5,597 [3.4431|  [2,588] 9,105 5,662
Total: s o 5,470 1-.(11,938) — — | 10,826 (9,582)

Notes: 1.The fair value of foreign exchange forwards, non-deliverable forwards and currency swaps is measured by discounting estimated future cash flows to
present value,
2.The fair value of currency options is measured using option-pricing model.
3. For option contracts, option premiums are shown with [ .
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(2) Interest rate-related instruments (Yen in millions)
As of Mar(h 31,2012 : 2

) P}mcnpal Re— Unrealized
Fair value gains
Over 1year {losses)

Interest rate futures ;
't\:'::;:zﬁons Short 775 15,883
Long : 159,489 — (3) (3} 160,000 — 1 1
Interest rate options
Short
Cap 56,728 53,528 37,231 25,000
: [511] [446] 31 479 [595] [434] 53 542
Swaption ' 12,000 | 12,000 13,000 | 12,000
. [393]} - :[393] 1,427 (1,033) [445] [393] 1,182 (736)
Long g '
Sg’j{:f:re' Cap 4,500 — : ; 4,500 —
transactions [36] . 0 (36) 36] (] 0 (36)
Swaption 14,000 10,000 16,000 12,000
{394] {285] 611 217 [394} [285] 487 93
Interest rate swaps
Rec, fix/Pay float 2,709,255 (2,140,823 | © 149,569 149,569 | 3,217,882 | 2,440,731 128,857 128,857
Rec. float/Pay. fix 2,953,978 12,214,428 | (129,070)| © (129,070)| 3,697,935 | 2,568,326 | (11 1,238)] (111,238)
Rec. float/Pay float 370,597 362,645 3,206 3,206 384,298 372,152 3,313 3,313
- Rec, fix/Pay fix : 43,629 43,629 1,633 1,633 43,655 43,655 237 237
Total = —— 27,406 24,961 — — 22,889 21,028

Notes: 1. The fair value of interest rate futures is based on the closing prices in principal markets.
2.The fair value of interest rate options is measured using option-pricing model.
3. For option contracts, option premiums at inception are shown with [ ].
4. The fair value of interest rate swaps is measured by discounting estimated future cash flows at interest rates at end of period.
Equity index futures

) Unrealized [
Fair value gains |
(losses) [
“Short

long | asy o ol , 1
Total e (132) — — (160) (160)

Note: The fair value of equity index futures is based on the closing prices in principal markets.

(3) Equity-related instruments

(Yen in millions)

Market
transactions

(4) Bond-related instruments {Yen in millions)
' _ - _ AsofMarch 31,2012 ’ ‘ S March 31 o0t o

Pr|nC|paI amount Unrealized .
Fair value gains [
Over 1 year (losses) |

Bond futures
Market Short 11681 13 3
transactions ‘ = 113) (113); 11,300 - (52) (52)
Long 581 . — 0 0 — — — _
Bond options
Overth Short .
ver-the- PUL 7979 _ B _
counter
transactions (18] [ 3 14 [~ [~ — -
Long
Fut 7,351 — —_ —
{47] 1 26 1) (—l (1 — —
Total ) — S (82) (119) — e (52) (52)

Notes: 1.The fair value of bond futures is based on the closing prices in principal markets.
2. The fair value of bond future options is based on indications obtained from the counterparties.
3. For option contracts, option premiums at inception are shown with [ .
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(5) Credit-related instruments (Yen in millions)
As of March 31, 2012

Principal amount 1 alize
—| Fairvalue gains
{Over Tyear| (losses)

- Over-the- | Credit derivatives -

counter ell protect | 58,467+ 199,719 | 156,491 (8,088)| (8,088)
transactions uy protection : | 35,423 34,923 (59) (59)
Tota) . L L = B (3:143) — — (8.147) (8,147)

Note: The fair value of credit derivatives is measured using internal valuation model.

(6) Commodity-related instruments (Yen in millions)

As of March 31, 2012 W
" Unrealized
Fair value ! gains
(losses)

Principal amount
& Over1 yearl
' Commodity options
Short

oierhe |98 e o e
. ' —1 na 1 2 @)

odity swaps:
‘Reci tixed price/Pay
+ commodity indices
.Rec. commaodity indices/
ayfixed price
ecC. cormmodityindices/
Pay variable indices

11,798 11,575 | (4,987) . (4,987) 15,980 15,533 (6,292) (6,292)

12,707 | 12,459 | 43717 4371 | 17280 | 16,775 5,368 5,368

4,583 4,‘370 426) | - .(425) 6,582 6,170 (416) (416)
— . (1,042) (1,042) — — (1,336) (1,339)

Notes: 1.The fair value of commodity options and commodity swaps is measured using an internal valuation model.
2. for option contracts, option premiums at inception are shown with [ ].

Total

(7) Others

(Yen in millions)

_ AsofMamh3rn 202

Principal amount ) nrealized
] Fair value gains

[OTer 1year (losses)

1:Natural disaster:derivatives :
~ Short ' 13,686 : :
' : [1,139] | [4] | 383 [869] 9] 630 239
31,078 | e e 28,815 —
[4,855]| i (39 13,8471 (1 2,188 (1,658)
counter i Lo e
‘transacti 115 —
3 f—1 i 1
123 . : 123 123
; e {6] o 16] B — [6] [6] 6 —
Total i i e 4,223 (1,014) — — 2,827 (1,417)

Notes: 1.The fair value of natural disaster derivatives is measured using internal valuation models or based on option premiums.
2. The fair value of weather derivatives is measured considering weather conditions, terms of contracts and other components.
3. The fair value of other is based on option premiums.
4. Option premiums at inception are shown with [ 1.
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2. Derivative transactions to which hedge accounting is applied
(1) Foreign currency-related instruments (Yen in millions)
‘ _As of March 31, 2012 . e

Principal amount

Fair value

{ Over 1year
Foreign exchange forwards Foreca_st
Deferred UsD currency 102,911 — 3,914 — - -
hedges Currency swaps , :
Pay Yen/ Rec. Foreign: Borrowing
Ush- - e v 5000 5,000 (114) 5,000 5,000 (154)
Foreign exchange forwards
Short vOtHer :
ush securities 83,228 - (1,330 76,179 — (515)
: EUR " (available | 29,233 — (601) 49,758 — (2,242)
Fair value GBP  for sale) = - — 14,220 - (382)
hedges CAD . : 2,459 — (119) 2,586 — (30)
Currency swdps Other : :
Pay Foreign/ Rec: Yen securities:
ush “(available . - - — 7,578 7,578 1,758
AUD | forsale) o = — 16,824 16,824 (588)
Foreignexchange forwards | - ; -
Assignment Short. - - “Bank ,
accounting Usp : e deposits 110,002;‘ e (Note 2) 10,000 — (Note 2)
: | AUD e 5,000 = 5,002 —
Total*: ‘ A — e 1,749 — — (2,156)

Notes: 1. The fair value of foreign exchange forwards and currency swaps is measured by discounting estimated future cash flows.
2.The fair value of foreign exchange forwards, which is integrally accounted with hedged items is included in the fair value of bank deposits.

(Yen in millions)

Interest rate-related instruments

(2)
. As of March 31, 2012

Principal amount R
Fair value
Over 1year

Deferred Interest rate swaps Insurance
hedges Rec. fix/Pay float liabilities =1 210,700 193,000 17,025 371,000 345,000 23,382
Total : : ' : i 17,025 — — 23,382

Note: The fair value of interest rate swaps is measured by discounting estimated future cash flows based on the interest rate as of the closing date of the fiscal year.
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Retirement Benefits

1. Outline of the retirement and severance benefit plans
The Company has an unfunded lump-sum payment retirement plan covering substantially all employees.

The Company has a defined-benefit corporate pension plan and a defined-contribution pension plan. The benefits of the
corporate pension plan and lump-sum payment retirement plan are based on the points which each employee acguired
through service.

Additionally, one domestic consolidated subsidiary and some overseas consolidated subsidiaries have a retirement and
severance benefit plan.

2. Breakdown of retirement benefit obligations (Yen in millions)

As of March 31, 2012
, it liabilities . C@naTyy (362,215)
Pension assets = ' T 173,697 e 150,289

: Unai:crued retirement ber e'ﬁtvhabilities (a+b) _ ‘ S 01,078) (211,925)
’d.IUnreco‘gﬁi‘zeda darial d"iffevrehce e . .. B o as015 , 66,051
e, Unrecognized pri T service costs & o _;(13,'540), ' (16,222)

1. -Net amount |n the consblidated balance sheet (c+d+e} - ,' (169,601) (162,097)
: g Prepaid pension éxpenseé S o : . 44 o 252
h. Reserve for fetirement benefits (f-g) S i B & (169,646) : (162,349)

Note: Some companies use the simplified method in calculation of retirement benefit liabilities.

(Yen in millions)

FY2011
(April 1, 2011-March 31, 2012)

a Service cost , i ] o 14,803
~ boinferestcost . o foo e _ 7,009
e Expected inviestment incorme o ' (3,414)

d-Actuarial 'differéyﬁéés aécwéﬁnted' for as exbense e . : 9,010
‘e._Arﬁdrtizétior'io _nér service cost accotinted foras expense. | o : (2,681)
f. Retirement benefit expenses (a+b+c+d+e) i | : : 24,727

g Amaunt transferred to the defined contribution pension p . v 1,839

CheTotal(feg) o . s 26,566

Notes: 1. Employee contributions to the corporate pension fund are deducted from service cost.
2. Retirement expenses for companies using the simple method are recorded as “a. service cost.”

4. Accounting for retirement benefit obligations
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(1) Distribution method for estimated retirement benefits
The lump-sum retirement benefit system and the corporate pension plan mainly employ the point standard.

(2) Discount rate

FY2011
(April 1, 2011-March 31, 2012)

2.0%

(3) Expected rate of return on investments

FY2011
(April 1, 2011-March 31, 2012)

1.9%

(4) Terms to amortize unrecognized prior service costs
14 years (Expenses are accounted for using the straight-line method over a certain number of years within the average
remaining work period of employees at the fime of occurrence)

(5) Terms to amortize unrecognized actuarial differences

14 years (Expenses are accounted for in the following fiscal year using the straight-line method over a certain number of
years within the average remaining work period of employees at the time of occurrence)
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Share Options

1. Expenses related to share options on consolidated statement of income
(Yen in millions)

FY2011
(April 1, 2011-March 31, 2012) { 2

Loss adjustment expenses e e
Operating and general administrative expenses S 213

2. Details of share options

M FY2011 (April 1, 2011-March 31, 2012)
Tokio Marine Holdings, which is the parent of the Company, granted share linked compensational options to the Company’s
directors and executive officers. The Company recorded the amount born by it accrued up to March 31, 2012 as remunera-
tion expenses.

M FY2010 (April 1, 2010-March 31, 2011)
Tokio Marine Holdings, which is the parent of the Company, granted share linked compensational options to the Company’s
directors, corporate auditors and executive officers. The Company recorded the amount born by it accrued up to March 31,
2011 as remuneration expenses.

Deferred Tax Accounting

1. Significant balances of deferred tax assets and deferred tax liabilities (Yen in millions)
. ) ’ Asof March31,2012 | 08 0

Deferred tax assets

Underwriting reserves 325,406 . 372,150
Outstanding claims 61,128 67,983
Retirement benefit obligations 52,966 58,622
Impairment losses on securities : 25,243 37,400
Price fluctuation reserve : 20,005 22,190
Others 68,938 80,593
Subtotal o 553689 638,940
Valuation allowance B (23,324) (26,079)
Total deferred tax assets 530,364 ' 612,861

Deferred tax liabilities

Unrealized gains on securities (380,898) (499,668)
Deferred gains on hedges o (15,590) : (17.370)
Others (58,143) (66,324)
Total deferred tax liabilities (454,633) (583,362)
Net deferred tax assets (liabilities) 5 75,731 29,498

2. Reconciliation between the effective tax rate of the Com and the Japanese statutory income tax rate (%)

L , .. As of March 31, 2012 of March 31,2011

Japanese statutory tax rate 36.1 36.1
{Adjustments) :
Permanent differences such as dividends received (7.5) (9.3)
Permanent differences such as entertainment expenses 0.8 1.4
Tax loss carryforwards of overseas subsidiaries not recognized as deferred taxes 6.6 —
Amortization of positive and negative goodwill 3.5 4.8
Tax rate applied to consolidated subsidiaries : (2.4) 2.2
Revision of deferred tax assets at year end due to the change in income tax rate : 47.9 —
Others : ‘ 2.4 (3.1

Effective tax rate v 87.3 » 32.1
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3. Revisions to deferred tax assets and deferred tax liabilities due to changes in the corporate income tax rate

Following the promulgation of the "Act for Partial Amendment of the Income Tax Act, etc. for the Purpose of Creating a
Taxation System Responding to Changes in Economic and Social Structures” (Act No. 114, 2011) and the "Act on Special
Measures for Securing Financial Resources Necessary to Implement Measures for Reconstruction Following the Great East
Japan Earthquake” (Act No. 117, 2011) on December 2, 2011, the corporate income tax rate will be lowered and a special
restoration surtax will be imposed from the fiscal year beginning on April 1, 2012.

in conjunction, the statutory effective tax rate used to calculate deferred tax assets and deferred tax liabilities will be
reduced from 36.1% to 33.2% for temporary differences that are expected to be efiminated from the fiscal year beginning
on April 1, 2012 to the end of the fiscal year beginning on April 1, 2014 and to 30.7% for temporary differences expected to
be eliminated in fiscal years starting on April 1, 2015 and thereafter.

As a result of this change, deferred tax assets (net of deferred tax liabilities) decreased by 8,581 million yen and unrealized
gains on securities, net of taxes increased by 65,124 million yen. Also, income before income taxes and non-controlling
interests increased by 13,698 million yen and net income decreased by 61,461 million yen.

Business Combinations and Other Matters o

1. Business combination by acquisition
On November 29, 2011, the Company acquired 50% of the issued shares of First Insurance Company of Hawail, Ltd.

(“FICOH”) and made it a wholly owned subsidiary. The acquired shares of FICOH were previously owned by CNA Financial
Corporation, a major insurance group in the U.S., through its subsidiary, The Continental insurance Company.
(1) Outline of the business combination
a. Name of the acquiree
First Insurance Company of Hawaii, Ltd.
b. Business
Property and casualty insurance

c. Business combination objectives
The Tokio Marine Group is seeking further growth in both earnings and scale in the U.S. insurance market by combin-

ing FICOH’s high profile and strong brand with the Tokio Marine Group's strengths of superior financial ratings and
underwriting capacity and back-office support capabilities.
d. Date of the business combination
November 29, 2011
e. Form of the business combination
Acquisition of shares by cash
f. Voting rights acquired through the business combination

Voting rights held immediately prior to the business combination 50%
Additional voting rights acquired on the date of the business combination 50%
Voting rights after the acquisition 100%

(2) Period for which the acquiree’s operating results are included in the consolidated statement of income of the Company
The deemed acquisition date is December 31, 2011. Prior to the date, the acquiree’s operating results were accounted for
as equity in earnings of affiliates.

(3) Acquisition cost and its detail
(Yen in millions)

Fair value as of the date of the business combination of FICOH shares held

immegdiately prior to the business combination 12,723
Fair value of additional FICOH shares acquired on the date of business combination 12,723
Direct costs of the acquisition 61
Acquisition cost 25,507

(4) Difference between the acquisition cost and the total cost of each transaction in the acquisition
(Yen in millions)

Acquisition cost 25,507
Total cost of each transaction in the acquisition 28,269
Loss on step acquisition (2,762)
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(5) Amount, reason for recognition, method and period of amortization of goodwill

a. Amount of goodwill
1,653 million yen

b. Reason for recognition of goodwill
The acquisition cost of the acquiree, which was calculated by taking into account projections of the acquiree’s future
revenue as of the valuation date, exceeded the net amounts of assets acquired and liabilities assumed.

¢. Period and method of amortization of goodwill
2 years using the straight-line method

(6) Assets and liabilities assumed on the date of the business combination and their main components

Total assets 53,215 Total liabilities
Securities included in total assets 44,166 Insurance liabilities included in total liabilities

(7) Approximate impact on consolidated statement of income, assuming that the business combination took place at the
beginning of the fiscal year ended March 31, 2012

Ordinary income: 12,994 million yen; ordinary profit: 109 million yen; net income: (225) million yen.

These amounts represent the difference between the actual figures and the estimates of the figures for ordinary
income, ordinary profit and net income calculated based on the assumption that the business combination was com-
pleted at the beginning of the fiscal year ended March 31, 2012, The amount of goodwill amortization was calculated
assuming that the goodwill recognized at the time of the business combination was recognized at the beginning of the
fiscal year ended March 31, 2012.

The approximate impact is not audited.

2. Subsequent event related to a business combination
On May 15, 2012, the Company acquired 100% of the issued shares of Delphi Financial Group, Inc., a U.S. life and property
and casualty. insurance group.

(1) Business combination objectives
Tokio Marine Group is: (i) seeking further growth in both the earnings and scale of its overseas businesses; (ii) creating a
more diverse business portfolio; and (iii) establishing new business opportunities through synergies with Philadelphia
Consolidated Holding Corp. and other current U.S. operations.

(2) Outline of the business combination
a. Name of the acquiree
Delphi Financial Group, Inc.
b. Location
Wilmington, Delaware U.S.A.
c. Business
Insurance group holding company
d. Premium and fee income (for the year ended December 31, 2011)
USD 1,564 million (equivalent to 128,564 million yen*)
e. Total assets (as of December 31, 2011)
USD8,634 million (equivalent to 709,661 million yen*)

(3) Acquisition cost
213,570 million yen
Direct costs of the acquisition are not included in the above since the amount has not been fixed.

(4) Financing of the acquisition cost
Qutside loans

(5) Method and process of acquisition
Reverse triangular merger under laws concerning business combination in the U.S.

*Note: U.S. dollars were converted to Japanese yen based on the exchange rate as at the end of March 2012,

37



Asset Retirement Obligations

Asset retirement obligations recorded on the consolidated balance sheet

1. Outline of the asset retirement obligations

The Company recognized asset retirement obligations to restore the site to its original condition at the end of lease term.
The Company also recognized asset retirement obligations to remove the hazardous substance for some of Company-owned

properties.

2. Measurement of asset retirement obligations

In estimating asset retirement obligations, an expected useful life of 18 to 50 years and a discount rate of 1.4% to 2.3% are

used,

3. Changes in balance

FY2011

{Yen in millions)

_ - ... (April 1, 2011-March 31, 2012) | 3 ~Mar
Balance at beginning of fiscal year (Note) 3,484 3,696
Additions by acquisitions 17 217
Unwinding of discount 61 61
Decrease by fulfill obligations (159) (491)
Balance at end of fiscal year 3,403 3,484

Note: The beginning balance for the fiscal year ended March 31, 2011 is the balance recognized by the application of ”Accounting Standard for Asset Retirement
Obligations” {ASB) Statement No. 18, March 31, 2008) and " Guidance on Accounting Standard for Asset Retirement Obligations™” (ASB) Guidance No. 21,

March 31, 2008) from the fiscal year ended March 31, 2011.

Investment Property

1. The Company and some of the consolidated subsidiaries own office buildings and land mainly in Tokyo, Osaka and Nagoya,
of which some properties are leased. The carrying amount, changes in carrying amount during the fiscal year and the fair

value of these investment properties are as follows:

FY2011

| (April 1, 2011-March 31, 2012)

(Yen in millions)

Carrying amount shown on balance sheet
Beginning balance 94,975 104,355
Change {13,490) (9,379)
Ending balance 81,485 94,975
Ending fair value 137,245 156,870

Notes: 1. Carrying amount is the amount that the accumulated depreciation and the accumulated impairment losses are deducted from the cost of acquisition.
2. For the year ended March 31, 2011, the principal changes included an increase of 5,485 million yen due to repairs and decseases of 8,074 million yen due
to disposals and 3,956 million yen due to impairment. In the fiscal year ended March 31, 2012, the principal decreases for the year included a decrease of
7,376 million yen due to a change in the intended use of real estate property from rental property to business-use property.
3. Fair value as of March 31, 2012 is primarily based on appraisals by qualified external valuers.

2. Income and expense related to investment property are as follows:

FY2011

| (April 1, 2011-March 31, 2012) [ (N

(Yen in millions

)

Rental income 10,307

Direct operating expense 9,552 10,347
Net income 755 300
Other (Gains and losses on disposal by sales) 2,317 (2,788)

Note: Rental inpome is included in ”Ir_\terest and dividends”. Direct operating expenses such as depreciation, repair, insurance costs and taxes are included in
"Operating and general administrative expenses™. Other, such as gains and losses on disposal by sales and impairment losses, is included in “Extraordinary

gains” or “Extraordinary losses”.

38



Segment Information

1. Segment information

(1) Outline of reportable segments

The Company, as an insurance company that plays a central part in the business of the Tokio Marine group, formulates
corporate strategies based on the surrounding business environment and promotes the business activities. The Company
classifies its operations into three segments following the corporate strategies of the parent company, Tokio Marine Holdings:
“Domestic property and casualty insurance”, “Overseas insurance” and “Finance and other”.

“Domestic property and casualty insurance” primarily comprises underwriting property and casualty insurance in Japan
and related investments. “Overseas insurance” primarily comprises underwriting of insurance overseas and related invest-
ments. In “Finance and other”, the main businesses are investment advisory, investment trusts services, derivatives services.

(2) Measurement of ordinary income, profit/loss, assets, liabilities and other items by reportable segments
The accounting treatment for reported operating segments is the same as described in “Significant accounting policies”.
Segment profit is based on ordinary income. Ordinary income from transactions with other operating segments is based on
prevailing market prices.

(3) Ordinary income, profit/loss, assets, liabilities and other items by reportable segments
M FY2011 (April 1, 2011-March 31, 2012)

(Yen in millions)

Reportable segments Amounts
r R N B shown on the
Domestic . Adjustments | consolidated
property and Overseas Finance and Total (Note 1) financial
casualty insurance other ] statements
‘ insurance ‘ \ (Note 2)
Ordinary:-income T e el O : v
“Ordinary.income from external customers; 2,493,797 ¢ 461,691 11,864 2,967,353 (58,080) - | 2,909,273
Ordinary income from transactions with other 562 83 640 - 1,286 (1,286) -
operatlng segments e e o :
Total’ 'i{ e : 2,494,360 461,774 ©7#12,505:172,968,639 (59,366) 2,909,273
Segrment proflt L . iR i 218,052 (56,458) 5627 162,157 . L 162,157
Segmentassets ¢ e seiedl 7,369,406 00 1::1,907,991 276,416 9,553,814 (12,031) 8,541,782
Other items : L . i G o
 Depreciatic e o s 9,913 | =102 27,067 — 1 27,067
. Amortization of goodwill - : e 16,129 e 116,129 — 16,129
* Amortization of negative goodwill - 919 31 950 — 950
,_'1" Interest and dN!dends = : | OF 37,501 138 153,595 (2) 153,593
inferestexpenses ’ 793l 14 308 2,116 (2) 2,113
'Equ(ty in earni gs of affiliates e 183 R N iR . 183
- nvestmenits in affiliates accounted for by the ‘ - 6,742 e 6,742 = 6,742
v equttymethod ’ ’ S S : :
increase in tangible and intangible fuxed assets 9,608 | 13,360 S0 9712,989 -~ 12,989

Notes: 1. Descriptions of “Adjustments” are as follows:

(1) The major component of “Adjustments” for "Ordinary income from external customers”, which amounted to (58,080) million yen, is the transfer of
“provision for underwriting reserves” of 30,934 miflion yen, This item is included in “Ordinary expenses” of the "Overseas insurance” segment, while in
the consolidated statement of income, this amount is included in “reversal of underwriting reserves” within “Ordinary income”.

(2) “Adjustments” for “Segment assets” of (12,031) million yen is the elimination of inter-segment transactions.

(3) “Adjustments” for “Other items" is the elimination of inter-segment transactions.

2. "Segment profit” is reconciled to “Ordinary profit” in the consolidated statement of income,
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W FY2010 (April 1, 2010-March 31, 2011}

on the eonsoll.

dated financial |
Istatements (Note
3

Ordinary income
Qrdinary income from external customers 2,260,230 453,878 14,118 2,728,226 (31,757) 2,696,469
Ordinary income:from transactions with.other 840 57 495 1,393 (1,393) —
operating segments . !
Total : 2,261,070 453,936 14,613 2,729,619 (33,150) 2,696,469
Segment profit : 118,949 10,884 1,705 131,539 (1,653) 129,886
Segment assets : : 7,720,588 1,785,501 319,281 9,825,371 (8,749) 9,816,621
Other items
Depreciation o 17,068 10,850 114 28,034 — 28,034
Amortization of goodwill — 16,129 — 16,129 — 16,129
Amortization of negative goodwill . - 918 31 950 — 950
Interest and dividends 109,174 36,581 158 145,914 (2) 145,912
Interest expenses : 2,992 193 550 3,735 (1) 3,733
Equity in earnings of affiliates ' — 1,329 —_ 1,329 — 1,329
investments i affiliates accounted for by the —_ 12,942 — 12,942 — 12,942
equity method » ‘
Increase in tangible and intangible fixed assets 21,531 6,593 78 28,203 — 28,203

Notes: 1. Descriptions of “Adjustments” are as follows:

(1) The major component of "Adjustments” for ”Ordinary income from external customers”, which amounted to (31,757) million yen, is the transfer
of “provision for underwriting reserves” of 30,103 million yen. This item is included in “Ordinary expenses” of the “Overseas insurance” segment,
while in the consolidated statement of income, this amount is included in "reversal of underwriting reserves” within “Ordinary income”.

(2) "Adjustments™” for "Segment profit” of (1,653) million yen is the elimination of inter-segment transactions.

(3) “Adjustments” for “Segment assets” of (8,749) million yen is the elimination of inter-segment transactions.

(4) "Adjustments” for “Other items” is the elimination of inter-segment transactions.

2. "Segment profit” is reconciled to “Ordinary profit” in the consolidated statement of income,

2. Related information

M FY2011 (April 1, 2011-March 31, 2012)
(1) Information about products and services (Yen in millions)

Property and
casualty Life insurance Others Subtotal Adjustments Jotal
insurance

Ordinary income from exiernal customers | 2,867,240 2,929,795 (20,522) | © 2,903,273

Note: The major component of “Adjustments” is the transfer of provisions/reversals of underwriting reserves in the consolidated statement of income.

(2) Information about geographical areas
a. Ordinary income (Yen in millions)
Overseas Subtotal Adjustments

2,464,499 491,773 : 2,956,273 (46,999)

2,909,273

Notes: 1. Classified by country and region based on customer location.
2. The major component of “Adjustments” is the transfer of provisions/reversals of underwriting reserves in the consolidated statement of income.

b. Tangible fixed assets
Information on tangible fixed assets in each region is omitted because the amount of tangible fixed assets in Japan
exceeds 90% of tangible fixed assets listed on the consolidated balance sheet.

(3) Information about major customers
Nene
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W FY2010 (April 1, 2010-March 31, 2011)
(1) information about products and services (Yen in millions)

056

Note: The major component of “Adjustments” is the transfer of provisions/reversals of underwriting reserves in the consolidated statement of income.

{2) Information about geographical areas
a. Ordinary income (Yen in ns)

2,731,332 (34,862)

2,232,926 498,405

Notes: 1. Classified by country and region based on customer location,
2.The major compenent of “Adjustments” is the transfer of provisions/reversals of underwriting reserves in the consolidated statement of incore.

2,696,469

b. Tangible fixed assets
information on tangible fixed assets in each region is omitted because the amount of tangible fixed assets in Japan
exceeds 90% of tangible fixed assets listed on the consolidated balance sheet.

(3) Information about major customers
None

3. Impairment losses of fixed assets by reportable segments

W FY2011 (April 1, 2011-March 31, 2012)
) . (Yen in miflions)

Domestic
. property and casualty
: insurance

Overseas Finance and

| R
\ insurance other

- Impairment losses .

W FY2010 (April 1, 2010-March 31, 2011)

(Yen in millions)

Impairment fosses :

4, Amortization and remaining balance of goodwill by reportable segments

M FY2011 (April 1, 2011-March 31, 2012}
(Yen in millions)

Domestic
property and casualty
insurance

Overseas Finance and
insurance other

Goodwill

Amortization G 8 -

Remaining balance asof March 31201270 o 240,287 - - 240,287
Negative goodwill > ‘ : i L

Amortization : o - 919 31 850
‘Remaining balance ds of March.31; 2012: — 13,760 381 14,142
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M Y2010 (April 1, 2010-March 31, 2011)
(Yen in millions)

Goodwill
Amortization — 16,129 — 16,129
Remaining balance as-of March 31,2011 o 254,763 — 254,763
Negative: goodwill ‘ ‘
Ararlization ' — 918 31 950
Remaining balance as of March 31,2011 : — 14,677 413 15,091

5. Gains on negative goodwill by reportable segments

There are no material transactions to be disclosed.

Related-party Transactions o

(1) Related-party transactions
There are no material transactions to be disclosed.

(2) Notes on the parent company and important related parties

a. Parent information
Tokio Marine Holdings, Inc. {listed on the Tokyo Stock Exchange and Osaka Securities Exchange)

b. Summarized financial information of important related parties
There are no material transactions to be disclosed.

FY2011
April 1, 2011-March 31, 2012) { 1571 Al

1,005.20 ‘ 1,065.30
12,48 49.64

Net assets per share
Net income per share—Basic

Notes: 1. Net income per share adjusted for dilution is not presented because no dilutive shares have been issued.
2. Calculation of "Net income per share” is based on the following figures:

FY2011 201
(April 1, 2011-March 31, 2012) ! ar

Net income (Yen in milliohs) : 19,350 76,941
Net income not attributable to common shareholder (Yen i millions)
Net income attributable to common shares (Yen in millions)

Average number of shares outstanding (In thousand shares)

19,350 76,941
1,549,692 1,549,692

SubsequentEvent o

On April 25, 2012, the Company entered into a loan agreement in connection with the acquisition of Delphi Financial Group,
Inc., a U.S. life and property and casualty insurance group, as detailed below.

(1) Lender: The Bank of Tokyo-Mitsubishi UFJ, Ltd.
{2} Loan amount: Approximately 100 billion yen, of which approximately 60 billion yan came from the Japan Bank for

International Cooperation’s U.S. dollar-denominated fund created in response to appreciation of the yen.

(3) Repayment date: May 23, 2017
(4) Collateral or guarantee: None
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Related Information to the Conso_lidatéd Financial Statements

(Bonds)

4 Unsecured Sep 20, 2000 10,000 10,000 2.78 None Sep 18, 2020
pese (R EE] | o o | wee | TLS2E
peoreiier | metes | | o Jomon| v | A0S
The Company R);tl.eirlked Digital Coupon Dhe/lca;,;g%%éo . 600 010 None D&c‘;,;ggéo
Snow Ball Note* w2 12'72,02%50‘6" — 7,700 0.00-083 | None J‘S‘L;’{GZ'OZ’OSZ‘S"
FX Linked Coupon Note* Si‘flgzgz';%%ﬁog" — 9,450 0.00-6.00 | None M:L;gf%gg" |
Kiln Group Limited Subordinated Bond in USD O’j;\: ;Ozg%soéo (USDGi%’;%,OOO) — 3.68 None O'\i;\} 12023%63{;0
Straight Bond Jan 19, 2006 200 égg] 1.20 None Jan 18, 2012
Nikkei Average Linked Note Fiiff?ggg“ 6.200 3,300 0.00-0.10 |  None Seﬁe;i‘zz%zsyo
CMS Floater Note Ds‘icpz{gzloz%%g’ 3,490 [1738] 0.89-3.28 | None JZ’;_ ;g';gg‘z;"
gtcn)‘l(itt)i;\:ir{r;s.Financial Reverse Floater Note Seopctzg’.‘ 2288;0 500 — 0.45-1.31 None AgrdZ‘T”Z(ZJ&)l 1to
Snow Ball Note "g’;; 3‘7'22326?0 9,050 1,000 0.00-431 |  None M;;pzisélz%; 2
FX Linked Coupon Note “35122'32‘02%%;0 63,220 50,000 0.00-6.00 | None F%’cg;%;;‘)
Credit Linked Note Jul 30, 2008 {?,881 — 0.80 None Sep 28, 2011
Total _ 125,079 111,140 _ . _.
(5001 [300]

(*) A bond transferred from Tokio Marine Financial Solutions Ltd. to the Company in the fiscal year ended March 31, 2012

Notes: 1.The figures shown in parentheses ( ) in the column for the beginning balance for the fiscal year ended March 31, 2012 are the foreign-currency-
denominated amounts.

2.The figures shown in square brackets [ ] in the columns for the beginning balance and the ending balance for the fiscal year ended March 31, 2012 are

the amounts of long-term borrowings to be repaid within 1 year.

3. Principal amounts to mature within 5 years after March 31, 2012 are as follows:
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(Borrowings)

Long-term borrowings 16 be repaid within 1 year 38,501 1 3.5 —
Obligations under lease transactions to be repaid within 1 year 1,648 1,184 6.0 —
) . SR Mar 31, 2013
%ong-term borrowings other than that which to be paid within 61,015 181.011 0.3 1o
year Mar 20, 2029
Apr. 30, 201
Obligations under lease transactions other than that which to pr- 24 3
b id within 1 2,115 1,210 5.9 to
e paid within 1 year Mar.31, 2016
Total 103,280 183,408 — —_

Notes: 1.Average interest rate is calculated based on the interest rate as of the end of the fiscal year and principal amount outstanding.

2.The above amount is included in “Other liabilities” in the consolidated balance sheet.

3.Repayment schedule of long-term borrowings and obligations under lease transactions other than that which is to be repaid within 1 year during 5 years
after March 31, 2012, is as follows:

Long-term borrowings

5,001

| Over2 w3 vears

170,001

 Over 3 todVear
1,001

(Yen in millions)

Lease obligations

843

430

30

(Schedule of Asset Retirement Obligations)
Detailed information is omitted because of its immateriality.

(2) Others

None
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Independent Auditor’s Report

To the Board of Directors of
Tokio Marine & Nichido Fire Insurance Co., Ltd.

We have audited the accompanying consolidated financial statements of Tokio Marine & Nichido Fire Insurance
Co., Ltd. (“the Company™) and its consolidated subsidiaries, which comprise the consolidated balance sheet as at
March 31, 2012, and the consolidated statement of income, consolidated statement of comprehensive income,
consolidated statement of changes in shareholder’s equity and consolidated statement of cash flows for the year
then ended, and a summary of significant accounting policies and other explanatory information.

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with accounting principles generally accepted in Japan, and for such internal control as management
determines is necessary to enable the preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in Japan. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the consolidated financial statements in order to design audit procedures that
are appropriate in the circumstances, while the purpose of the financial statements audit is not to express an
opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial position
of the Company and its consolidated subsidiaries as at March 31, 2012, and their financial performance and cash
flows for the year then ended in accordance with accounting principles generally accepted in Japan.

Pﬁww%ma&?rzw Aot

August 31,2012

: PricewaterhouseCoopers Aarata
Sumitomo Fudosan Shiodome Hamarikyu Bldg., 8-21-1 Ginza, Chuo-ku, Tokyo 104-0061, Japan
Tel: +81(3) 3546 8450, Fax: +81 (3) 3546 8451, www.pwc.com/jp/assurance
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1** September, 2012 1% September, 2012

/ (Tsuy@é Nagano) (Hirokazu Fujita)

Member of the Board Member of the Board,
Executive Vice President Managing Director
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Independent Auditor's Report

June 22, 2012
To the Board of Directors of

Tokio Marine & Nichido Fire Insurance Co., Ltd.

PricewaterhouseCoopers Aarata [Seal]
Chikakuni Yoshida, CPA [Seal]
Designated Partner and Engagement Partner
Takashi Sasaki, CPA [Seal]

Designated Partner and Engagement Partner
Takaaki Ino, CPA  [Seal]
Designated Partner and Engagement Partner

Under the provision of Article 193-2, paragraph 1 of the Financial Instruments and Exchange Act, we have audited the
accompanying consolidated financial statement of Tokio Marine & Nichido Fire Insurance Co., Ltd. ("the Company")
and its consolidated subsidiaries, which comprise the consolidated balance sheet as at March 31, 2012, and the
consolidated statement of income, consolidated statement of comprehensive income, consolidated statement of changes
in shareholders' equity and consolidated statement of cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information

Management's Responsibility for the Non-Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with accounting principles generally accepted in Japan, and for such internal control as management
determines is necessary to enable the preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in Japan. Those standards require that
we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the
consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks
of material misstatement of the consolidated financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the
consolidated financial statements in order to design audit procedures that are appropriate in the circumstances, while the
purpose of the financial statements audit is not to express an opinion on the effectiveness of the entity's internal control.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

year then ended in accordance with accounting principles generally accepted in Japan.

Interest
We have no interest in or relationship with the Company which is requlred to be disclosed pursual
the Certified Public Accountant Law of Japan
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Report of Independent Auditors

June 24, 2011
To the Board of Directors of

Tokio Marine & Nichido Fire Insurance Co., Lid.

PricewaterhouseCoopers Aarata [Seal]
Chikakuni Yoshida, CPA [Seal]
Designated Partner and Engagement Partner
Takashi Idesawa, CPA  [Seal]

Designated Partner and Engagement Partner
Takaaki Ino, CPA  [Seal]
Designated Partner and Engagement Partner

Under the provision of Article 193-2, paragraph 1 of the Financial Instruments and Exchange Act, we have audited the
consolidated financial statements of Tokio Marine & Nichido Fire Insurance Co., Ltd. as stated in the “Financial section”
for the fiscal year from April 1, 2010 to March 31, 2011; namely, the consolidated balance sheet, consolidated statement
of income, consolidated statement of comprehensive income, consolidated statement of changes in stockholders' equity,
consolidated statement of cash flows and notes to consolidated supplementary schedule. These consolidated financial
statements are the responsibility of the Company’s management. Our responsibility is to express an opinion on these
consolidated financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in Japan. These standards require
that we plan and perform the audit to obtain reasonable assurance about whether the consolidated financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our
audits provide a reasonable basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
consolidated financial position of Tokio Marine & Nichido Fire Insurance Co., Ltd. and its consolidated subsidiaries as
of March 31, 2011, and the consolidated results of their operations and their cash flows for the years then ended in
conformity with accounting principles generally accepted in Japan.

Additional information:

1. As stated in "Basis of Presentation and Significant Accounting Policies", the Company has applied "Accounting
Standard for Equity Method of Accounting for Investments" and "Practical Solution on Unification of Accounting
Policies Applied to Associates Accounted for Using the Equity Method" from the fiscal year ended March 31, 2011.

2. As stated in "Changes in Significant Matters Related to Financial Statements", the Company has applied "Accounting
Standard for Asset Retirement Obligations" and "Guidance on Accounting Standard for Asset Retirement Obligations"
from the fiscal year ended March 31, 2011. e T

7.

We have no interest in or relationship with the Company which is required to be disclosed pyfs
of the Certified Public Accountant Law of Japan.
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Registered No. 24-68

NOTARIAL CERTIFICATE

This is to certify that Ryoken Fujito ,Representative
Director of E R F Co., L td. ,signed the attached
document in my very presence.

Dated this 6th day of September , 2012,

TAKEHIRO UCHIO
Notary

Tokyo Legal Affair Bureau
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g1 [EDOHR]
1 [EELREBEZOHE]
(1) ERERERES

[E% 2655 o6 F6TH 63 691
REFER RE204E 3 A FRL214E3 A k2243 A FRE234E 3 A K245 3 A

REF AR (BHH) 2, 589, 588 2,569,117 2,657,517 2, 696, 469 2,909, 273
TEGRUT AR B E\EFD 2,014, 105 1,943,639 2,095, 408 2,076,892 2,127,259
RRHFIE (EHH) 212, 906 69, 831 217, 207 129, 886 162, 167
LA IE (57 M) 137, 814 78, 462 143, 256 76, 941 19, 350
BUERIRE (EFH) - - - £A\199, 056 A\23, 064
PUEPEAR (575 M) 2,372,634 1,419,795 1, 975, 650 1,661, 307 1,567,871
B (B57H) 11,972, 706 9, 578, 570 10, 938, 754 9, 816, 621 9, 541, 782
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EBTERAES 1 Y ) _ _ _ _ _
7o O BHIHA I SRR
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ziggﬁﬁm%WOJ (BFH) 1,521,176 568, 985 1, 033, 920 831,038 780, 440
TEERK ON) 16, 709 18,847 19, 850 20, 200 21, 297
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3. HEERMITREARKTHY I,
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E®R 655 61 6T 68 2691
REEA ERR206E 3 A TRi214£3 A Tri22% 3 A TRE234E 3 B TRE244E 3 A
TEBRUIN A SR BRE Craash 1,912, 180 1,813, 412 1, 736, 082 1,742,746 1, 783, 009
(REETHIE (A) &) (%) (0. 82) (A5, 17) (A\4.26) (0. 38) (2.31)
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PRGN 2 8 () - - - — -
R tEm (%) 86. 21 116. 06 52. 94 86. 30 281. 27
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FA) . BEBRAKIE RERERNSH (BIR24ERL, ATEER, BAREAHL0,000FH) L O=81 AR
BAEH (KES8ER., AEFET, BALLAHS, 000TH) O 3HAFEAF L. HEE LKKEBRKASED
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WL/~ (UEs L ONSABIRAHD) 13, BAMTHARFMER—AF ¢ v 7 AMRSHEDO S &, Ui, F
£4185430 L UBELH21 L CER S, ENASEREE, BIMMREER L 0GR - —REEFEATENE
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FR244E 3 A3 ARENEEDORKERIIUTO LBV TH Y £,
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HERKRE

ﬁﬁ ©Philadelphia Indemnity Insurance Company

i ©First Insurance Company of Hawaii, Ltd.
©Kiln Underwriting Limited

H ©Tokio Millennium Re (UK) Limited

& ®©Tokio Marine Underwriting Limited
©Tokio Marine Insurance Singapore Ltd.

P ©Tokio Millennium Re Ltd.

PN A iR

15 ©Tokio Marine Life Insurance Singapore Ltd
©Tokio Marine Life Insurance Malaysia Bhd.

& ANEdelweiss Tokio Life Insurance Company Limited

BR Z DA

v ©Tokio Marine North America, Inc.

- ©Philadelphia Consolidated Holding Corp.

= ©Kiln Group Limited

* ©Asia General Holdings Limited
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ERR244 3 A31 B HTE
e
; wxe | zmrwxo |POH0 "
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. . . _ BRETHEIBN R
FiELR—NF 47
fgf NTAT | gmmERERK 150, 000 | {RHEEF L PR | wLcsy T,
' HEDO#RIEL 4L
(ERE =)
Tokio Marine North KB 770 = 0
okio Marine Nor R ; ”
Anerica, Inc. T 72 T A HIMRBR R 100.0 | ZBOFTE44
v Rk
Philadelphia KE o RV . 100. 0
Consolidated Holding WN=TH - RT w1 WESMRIRE R ' BEDFRESE34L
. X (100. 0)
Corp. 4w R
Philadelphia A - v 3,599 | 100.0 |
Indemnity R=TW T W ore SRR FHEOFREE 14
. X F (100. 0)
Insurance Company Frou4v R
First Insurance Company | J%E - ~NUA 4,272 | L
of Hawaii, Ltd. MR A Tk K HEIMARIASR 100.0 | ADHRES 24
.. . 1,000 | .
Kiln Group Limited FE-vr R - . | BIMRBRE 100.0 | BEDOFLE 44
FHR R
Kiln Underwriting e o es 01, 100. 0 _
Limited R -\ R FERSF WIMRIRIR (100. 0)
Tokio Millennium e s 125,000 | .
Re (UK) Limited RE -mnRFr P K HESMRBREE 100.0 | ZHBOFLE 34
Tokio Marine 0
Underwriting EEm Ry e | MM 100.0 | ZHBOFREE3A
. FHERR
Limited
. e 75, 000
Asta Genexal I I NPT Ry 02.4 | BEDHIES 24
Holdings Limited UK R—I .
Tokio Marine . 100, 000
D R—)L o 100.0
Insurance ‘//jjjj ’ T HR—N | M RREE HEBOFRTLE2A
U= . (100. 0)
Singapore Ltd. \%
Tokio Marine Life e 36, 000
0 TRl .
Insurance //jj—r ’ FovHB—n | e 8.1 BEOFTE 24
T R— . (85.7)
Singapore Ltd. N2
Tokio Mari Lif 2L—UT . 100, 000 160. 0
otto Tatine hite sFIALF— | Fel—i7T | MEREE | BBORESE 14
Insurance Malaysia Bhd. 5 Joy b (100. 0)
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Re Lid. NN T kb WBIMRIR S 100.0 | REDOFEZE2A
Tokio Marine WA & —i%
Financial B.Yg—U¥ 1,767 | BE (FU T 100.0 | Z#EDOFEFE3 L
Solutions Ltd. Vg 4 THEE)
F D344k
(FrmiEEm S

Edelweiss Tokio Life PI R L. 500. 000
Insurance Company A WIMRBREE 26.0 | ZREOFEE1LA
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Limited

Z O 9t
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(B Epk224E4 A 1R (B FRk23tE4H1H
K4 E ERR234E3 A31H) E ErR244E 3 A31E)

&4F &R SFRTEEHE IR ¥t i) R SRS M

(BFHH) (%) (AR (%) (BHH) (%) (A (%)

K RARRR 292, 435 15.01 - 312,718 15.32 6. 94
HE RER 66, 145 3. 40 — 65, 916 3.23 AO0. 35
BERK 247, 347 12.70 — 268, 119 13.13 8. 40
EE XSS 850, 110 43. 64 — 865, 329 42. 38 1.79
BB EEEREETRR 201, 953 10. 37 — 225, 103 11.02 11. 46
DA 290, 188 14. 90 — 304, 612 14.92 4.97
&5t 1, 948, 181 100. 00 — 2,041, 799 100. 00 4.81
(5 BUXAFESTEBREL (118, 199) (6. 07) (=) (136, 169) (6. 67) (15. 20)
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45 E  FRR233 A3LA) E FEk2443 A31H)
@ | oo | Dmen | @A | b | comon
KRARBR 209, 841 12.21 - 222, 088 12. 65 5. 84
i EARER 57, 386 3.34 - 56, 971 3.24 0. 72
HBERR 148, 269 8.63 - 149, 900 8. 54 1.10
BB ERR 845, 174 49.19 - 860, 298 48.99 1.79
BB HREREELRR 218, 469 12.72 - 233, 325 13.29 6. 80
0 238, 946 13.91 - 233, 426 13. 29 A2.31
At 1,718,087 100. 00 — | 1,756,010 100. 00 2.21

() ERETESZ AV NEONBEREEANOSETHY T,
c) EHRIIMERE

K45 E P23 3 A3LE) E k2443 A31H)
@ | o [Dken | @ | o | Do
KIARBR 81, 378 7.58 - 343, 580 25. 56 322. 20
1 LORER 28,978 2.70 - 35, 610 2.65 22. 88
BERR 79, 605 7.42 - 77, 654 5.78 A2.45
HEhELRIR 551,178 51. 36 - 557, 156 41.45 1.08
HE B ERERLRR 219, 566 20. 46 - 219, 019 16. 29 £0.25
ZOfth 112, 491 10. 48 - 111, 240 8.28 Al 11
&t 1,073, 198 100. 00 — | 1,344,261 100. 00 25. 26
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miTrE 73, 424 0.95 78, 283 1. 06
a—lua—y 183, 300 2.37 114, 700 1.56
BHEHE 121, 967 1.58 . 304,931 4.14
BALEIERE 789, 138 10. 22 548, 194 7.44
SEROEFE 14, 056 0.18 3,163 0.04
HmAES 5, 163, 370 66. 88 5, 037, 805 68. 36
B& 399, 491 5.17 333, 466 4.53
ne: =47 225, 260 2.92 220, 088 .2.99
EAEER 6, 970, 009 90. 28 6, 640, 634 90. 11
B PE 7, 720, 588 100. 00 7, 369, 406 100. 00
() #EEETE S AL FRONBESIRATOEETHY £,
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AR SR LEEREEE
K4y (EK234 3 A31A) (Frk244E 3 A31A)
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a—An— 82 78, 137 0.11 119 125, 402 0.10
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TOKIO MARINE AND NICHIDO FIRE INSURANCE COMPANY LIMITED

NEW ZEALAND BRANCH

STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 MARCH 2012

NOTE
Gross premium income 3
Change in uneamed premium
Outward reinsurance expense
Net premium revenue
Net claims incurred 4
Underwriting profit before expenses
Acquisition costs
Other expenses 5
Net Underwriting Result
investment income
Other income
Profit before tax
Income Tax 6
Profit after tax

Other Comprehensive Income for the year

Total Comprehensive income for the year net of tax

2012 2011
$ $

1474,839 1,333,917
(116,240) 45,627
1,358,599 1,379,544
(214,521) (207,936)
1,144,078 1,171,608
87,390 85,129
435706  _379,356
620,982 727,123
43,215 21,634
5,098 -
669,295 748,757
186,798 224,627
—482497  _524.130
482497 524,130

The above Statement of Financial Performance should be read in conjunction with the accompanying

notes.

For and on behalf of the Board who authorize the issue of this Financial Statement on the =% day of

7 A = i

DIRECTOR
Tokyo

Dored 2o
’A"‘AS%JF‘ 2o (=2

See fine above
gfﬁr\o\‘\\kf e >

DIRECTOR

Tokyo



TOKIO MARINE AND NICHIDO FIRE INSURANCE COMPANY LIMITED

Current Assets

NEW ZEALAND BRANCH

STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2012

NOTES

Cash and Cash equivalents 7

Govemment Bond
Premium Receivable

Deferred acquisition costs 9

QOther Debtors

lncome Tax

Total Current Assets
Total Assets
Current Liabilities

Other Creditors
Intercompany

Income Tax

Uneamed Premium
Outstanding Claims

10

11
12

Total Current Liabilities

Non-Current Liabilities

Quistanding Claims
Total Liabilities

Head Office Account

12

Total Head Office Account
Total Liabilities and Head Office Account

2012
$

3,134,083
519,680
110,238

26,794
9,635

3.800.330

3.800,330

32,666
4,430
178,006
371,464
217.050
803.616

92.496

806,112

2,904,218
2,800,330

2011
$

2,218,663
528,750
223,717

22,613
10,550
23,242
3,028,535

3,028,535

86,596
4,699

251,043
201.586
543.924

62.890

—606.814

2,421,721
3,028,535

The above Statement of Financial Position should be read in conjunction with the accompanying
notes.



TOKIO MARINE AND NICHIDO FIRE INSURANCE COMPANY LIMITED
NEW ZEALAND BRANCH

STATEMENT OF CHANGES IN HEAD OFFICE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2012

2012 2011
$ $
Profit after tax 482,497 524,130
Other comprehensive income " -
Total comprehensive income 482,497 524,130
Head Office Account at the start of the period 2,421,721 1,897,591
Adjustments to opening retained profits - -
Head Office Account at the end of the period 2,904,218 2421721

The above Statement of Changes in Head Office Account should be read in conjunction with the

accompanying hotes.



TOKIO MARINE AND NICHIDO FIRE INSURANCE COMPANY LIMITED
NEW ZEALAND BRANCH

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2012

1. General Information

The Tokio Marine and Nichido Fire Insurance Company Limited New Zealand Branch is a
Branch of Tokio Marine and Nichido Fire Insurance Company which is an overseas Company
registered under the Companies Act 1993.

These financial statements have been approved for issue by the Board of Directors on 20
August 2012.

The Branch is domiciled in New Zealand. The address of its registered office is level 12,151
Queen Street, Auckland, New Zealand.

2. Summary of Significant Accounting Policies

The financial statements have been prepared in accordance with New Zealand Generally
Accepted Accounting Practice (NZGAAP). They comply with New Zealand equivalents to
International Financial Reporting (NZIFRS), and other applicable New Zealand Financial
Reporting Standards, as appropriate for profit-oriented entities that qualify and apply differential
reporting concessions.

(a) Basis of Preparation

The principal accounting policies adopted in the preparation of the financial statements are set
out below. These policies have been consistently applied to all the periods presented, uniess
otherwise stated. The Branch is a designated as profit-oriented entity for financial reporting
purposes.

{b) Statutory Base

The financial statements have been prepared in accordance with the requirements of the
Financial Reporting Act 1983 and the New Zealand Companies Act 1993,

(c) Differential Reporiing

The branch is qualified within the Framework for Differential Reporting. The Branch qualifies on
the basis that it is not publicly accountable and there is no separation between the owners and
governing body of Tokio Marine and Nichido Fire Insurance New Zealand. The Branch has
taken advantage of all the differential reporting exemptions available to them.



TOKIO MARINE AND NICHIDO FIRE INSURANCE COMPANY LIMITED
NEW ZEALAND BRANCH

(d) Historical cost convention

These financial statements have been prepared under the historical cost convention, as
modified by the revaluation of certain assests as identified in specific accounting policies below.

(e) Principles of General Insurance Contracts

The general insurance operations of Tokio Marine and Nichido Fire Insurance Company Limited
New Zealand Branch comprise the underwriting of various classes of direct insurance contracts.
These contracts transfer significant risk by agreeing to compensate the insured on the
occurrence of a specified insured event. These contracts are defined as general insurance.

() Insurance Premium and Related Revenue

Direct premium comprises amounts charged to the policyholders or other insurers, including fire
service levies collected on behalf of third parties. The earned portion of premiums received and
receivable, including unclosed business is recognized as revenue. Premium on unclosed
business are brought o account by reference to the previous year's premium processing
delays. Premium is treated as earned from the date of attachment risk.

The pattern of recognition of income over the policy or indemnity periods is based on time,
which closely approximates the pattern of risks underwritten. The proportion of premiums
received and receivable not earned in the Statement of Comprehensive Income at the reporting
date is recognized in the Statement of Financial Position as an uneamed premium liability. The
uneamed portion of commissions and other acquisitions costs are also deferred and shown as
deferred acquisition costs in the Statement of Financial Position.

(9) insurance Claims and Related Expenses

Claims expense represents payment for claims and claims related expenses and movement of
outstanding claims liabilities.

(h) Interest Income

Interest Income is recognized using the effective interest method.



TOKIO MARINE AND NICHIDO FIRE INSURANCE COMPANY LIMITED
NEW ZEALAND BRANCH

(i} Outward Reinsurance Expenses

Amounts paid to reinsurers under insurance contracts held by the Branch are recorded as
outward reinsurance expense and are recognized in the Statement of Comprehensive Income
from the attachment date over the period of indemnity of the reinsurance contract accordance
with the expected pattern of incidence of the risk ceded.

(i} Income Tax

The income tax expense recognized for the year is calculated using the taxes payable method
and is determined using fax rules. Under the taxes payable methed, income tax expense in
respect of the current period is equal to the income tax payable for the same period.

(k) Goods and Services Tax (GST)

Revenues, expenses and assets are recognized net of the amount of GST, except where the
amount of GST incurred is not recoverable from the New Zealand Inland Revenue Department.
In these circumstances the GST is recognized as part of the cost of acquisition of the asset or
as part of an item of the expense. Receivables and payables are stated with the amount of GST
included. The net amount of GST recoverable from or payable to, the New Zealand Inland
Revenue Department is included as a current asset or current liability in the Statement of
Financial Position.

(I) Foreign Currency Transiation

Foreign currency transactions are translated into functional currency using the exchange rates
prevailing at the dates of the transactions. Foreign exchange gains and losses resulting from the
settlement of such transactions and from the translation at year end exchange rates of monetary
assets and liabilities denominated in foreign curmrencies are recognized in the profit and loss
component of the Statement of Comprehensive income.

(m}Loans and Receivables

L.oans and receivables are non-derivative financial assets with fixed or determinable payments
that are quoted in an active market. They are included in current assets, except for those with
maturities greater that 12 months aiter the end of the reporting period which classified as non-
current assets. The group’s loans and receivable comprise ‘trade and other receivables’ and
cash and cash equivalents in the Statement of Financial Position. Loans and receivables are
held to maturity investmenis are subsequentiy carried at amortized cost using effective interest
method.



TOKIO MARINE AND NICHIDO FIRE INSURANCE COMPANY LIMITED
NEW ZEALAND BRANCH

{n) Financial Instruments

A financial instrument is a contract between two entities which creates a financial asset at one
entity and a financial liability or equity instrument at another entity.

i) Financial Assets

The Branch has identified the following classes of financial assets: cash and cash equivalents;
investments; and receivables.

ii) Financial Liabilities
The Branch has identified the following classes of financial liability: trade and other payables.

i) Einancial instruments are designated as fair value through profit and loss

The policy of the Branch is to designate a group of financial assets or liabilities as fair value
through profit and loss. In the current reporting period government bonds are valued at fair
value.

(o) Cash and cash equivalents

Cash and cash equivalents includes cash at bank and on hand and deposits at call which are
readily convertible to cash on hand and which are used in the cash management function on a
day to day basis.

(p) Deferred Acquisition Costs

The fixed and variable costs of acquiring new business, “the acquisition costs”, include
commission, advertising, policy issue and underwriting costs, agency expenses and other sales
costs.

A portion of acquisition costs relating to uneamed premium revenue is deferred and recognized
as an asset, where it can be relfably measured and where it is probable that it will give rise to
premium revenue that will be recognized in the Statement of Comprehensive Income in future
periods. Deferred acquisition costs are measured at the lower of cost and recoverable amount
and are amortized in accordance with the eaming pattern of the corresponding premium
revenue.

Amount paid to reinsurers under insurance contracts held by the Branch are recorded as
outward reinsurance expense and are recognized in the Statement of Comprehensive Income
from the attachment date over the period of indemnity of the reinsurance contract accordance
with the expected pattem of incidence of the risk ceded.

{q) Unearned Premium

Premium Revenue is recognised over the policy or indemnity period based on time, which is
considered to ciosely approximate the pattern of risks underwritten. Uneamed premium is
determined for Direct and Inwards business using the 365™s method. Changes in the Unearned
Premium is recognized and reported in the Statement of Comprehensive Income.

10



TOKIO MARINE AND NICHIDO FIRE INSURANCE COMPANY LIMITED

NEW ZEALAND BRANCH

() TIrade Payables

Trade payables are obligations to pay for goods or services that have been acquired in the
ordinary course of business from suppliers. Accounts payable are classified as current liabilities
if payment is due within one year. If not they are presented as non-current liabilities.

Trade payables are recognized initially at fair value and subsequently measured at amortized
cost using the effective interest method.

(s) Assets backing general insurance liabilities

As a part of its investment strategy the Branch actively manages its investment portfolio to
ensure that investments mature in accordance with the expected pattern of future cash flows
arising from general insurance liabilities.

The Branch has determined that all assets are held to back the general insurance liabilities and
their accounting treatment. All these assets are managed on a fair value basis.

(t) Changes in Accounting Policies
There have been no changes in accounting policies during the current reporting period.

{u) Functional and presentation currency

ltems included in the financial statements are measured using the currency of the primary
economic environment in which the entity operates (‘the functional currency’). The financial
statements are presented in New Zealand dollars, which is the Branch’s functional and
presentation currency.

1l



TOKIO MARINE AND NICHIDO FIRE INSURANCE COMPANY LIMITED

NEW ZEALAND BRANCH
3. Premium Revenue
2012 2011
$ $
Non - life direct premium 1,300,414 1,107,146
Fire Service Levy 174,425 226771

1,474,839 1333917

4. Net Claims Incurred

The gross and net claims incurred for the current financial period is $214,521 (2011: $207,936}.
There are nil reinsurance claim recoveries on claims incurred in the cumrent financial period due
to nil reinsurance ceded on those polices (2011 nil).

5. Qther Expenses

2012 2011
$ $
Audit Fees 25,874 28,260
Management Fees 148,259 124,397
Other Expenses 261,573 226,699

435706 379336

6. Taxation
2012 2011
$ $
Profit before Tax 669,295 748,757
Tax effect of amount non-deductable Penalties 2,158 -
Taxable Income 667,137 748,757
Taxation @ 28% (2011-30%) 186,798 224.627
7. Cash at bank and short term deposits
2012 2011
$ $
Deposits with banks:
Current 1,766,565 1,863,563
Term Deposit 1,367,518 355,100

3134083  2.218663

Interest rate on term deposit is 3.5%, (2011 3.5%).The maturity of the term deposit is within 3
months. There is nil interest eamed on the current account.

12



TOKIO MARINE AND NICHIDO FIRE INSURANCE COMPANY LIMITED

NEW ZEALAND BRANCH
8. Govemment Bond
Vaiue as at 31 March 2011: 2012 2011
$ $
Govemment Stock at Face Value 500,000 500,000
Purchase Premium 31.420 31420
Total Price 531,420 531,420
Less: Amortization of Purchase Premium (22,705) {(14.311)
Amortized Value 508,715 517,109
Movement Market Valuation 10,965 12,641

519680 520.780

The New Zealand Government Bond is lodged as statutory deposits and has a nominal value of
$500,000.

9. Deferred Acquisition Cost

2012 2011
$ $
Deferred acquisitions costs as at 1™ April 22,613 22,570
Acquisition costs deferred 26,794 22613
Amortization of DAC capitalized in prior year (22,613) (22,570)
Deferred acquisitions costs as at 31 March 26,794 22613
10. Related Parties
(a) Aggregate amount payable to related entities at balance date:
2012 2011
$ $
4,430 4,699

The above balance was for general expenses paid on behalf of the Branch and management
fees charged by Tokio Marine Management (Australasia) Pty Limited. The total management
fees for the current year charged by Tokio Marine Management {Australasia) Pty Limited to the
Branch were $75,199.

13



TOKIO MARINE AND NICHIDO FIRE INSURANCE COMPANY LIMITED
NEW ZEALAND BRANCH

10. Related Parties (continued)

(a) Related parties of Tokio Marine and Nichido Fire Insurance Company New Zealand Branch
fall into the following categories:

i. Holding Company

The ultimate holding company is Tokio Marine Holding Group Limited, an entity
incorporated in Japan.

ii. Other Related Corporations

The New Zealand Branch operational responsibiliies of recording policy data,
managing claims, recording and reporting are managed by Tokio Marine
Management (Australasia) Pty Limited, domiciled in Australia.

11. Unearmed premium

2012 2011
$ $
Uneamed premium liability as at 1% April 251,043 286,627
Deferral of premiums on contracts 371,464 251,043
Earning of premiums written in previous periods (251,043) (296,627
Uneamed premiums liability as at 31% March 371,464 251,043
12. Quistanding Claims
2012 2011
$ $
Net outstanding claim reserve 128,282 164,116
IBNR Resetve 111,192 100,360
Risk Margins 70,072 -
Total Outstanding claims Reserve 300,546 264,476

The liability for outstanding claims is measured at the present value of expected future
payments against claims incurred at the reporling date under general insurance contracts
issued by the Branch.

There is provision of $111,192 for IBNR claims for this year. All claims relates to short tail policy
classes predominantly fire, motor and marine with nil recoverable from reinsurers as the Branch
has retained 100% of policies with losses reported.

13. Financial Reporting Segments
The entity operates and underwrites general insurance contracts in New Zealand.

14



TOKIO MARINE AND NICHIDO FIRE INSURANCE COMPANY LIMITED
NEW ZEALAND BRANCH

14. Capital Expenditure Commitments

There are no capital expenditure commitments that have been entered into but not provided for
in these accounts. (2011 nil).

15. Contingent Liabilities
There are no contingent liabilities outstanding as at balance date. {2011 nil}.

16. Credit Rating

The entity was assigned the financial rating of AA- (stable) by rating agency Standards and
Poors’ (Australia) Pty Ltd.

17. Critical accounting judgements and estimates

The Branch has made assumptions in respect of key insurance assets and liabilities. Estimates
and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances. The key areas in which critical estimates are applied are for provisions for
incurred but not reported claims, risk margins on claims liabilities and discounting to present
value of these claims.

it has been determined that no critical accounting judgements have been made this year.

{a) The ultimate liability arising from claims made under insurance contracts

Provision is made at the year end for the estimated cost of claims incurred but not settled at
the balance sheet date, including cost of claims incurred but not yet reported to the Branch.

The estimated cost of claims includes direct expenses to be incurred in settling claims gross
of the expected value of salvage and other recoveries. The Branch takes all reasonable
steps to ensure that it has appropriate information regarding its claims exposures. However,
given the uncertainty in establishing claims provisions, it is likely that the finai outcome will
prove to be different from the original liability established.

15



TOKIO MARINE AND NICHIDO FIRE INSURANCE COMPANY LIMITED
NEW ZEALAND BRANCH

17 .Critical accounting judgements and estimates(continued)

The estimation of claims incurred but not reported ('IBNR’) is generally subject to a greater
degree of uncertainty than the estimation if the cost of settling claims already notified to the
Branch, where more information about the claim event is generally available. IBNR claims
may often not be apparent to the insured until many years after the events giving rise to the
claims has happened. The product liability class of business will typically display greater
variations between initial estimates and final gutcomes because there is a greater degree of
difficulty in estimated IBNR reserve. For Fire & ISR class, claims are typically reported soon
after the claim event, and hence tend to display lower level of volatility. In calculating the
estimated cost of unpaid claims the Branch uses a variety of estimation techniques,
generally based upon statistical analyses of historical experience. Allowance is made,
however for changes or uncertainties which may create distortions in the underlying
statistics or which might cause the cost of unsettied claims to increase or reduce when
compared with the cost of previously settled claims including

s changes in Branch processes which might accelerate of slow down the development
and recording of paid or incurred claims, compared with the statistics from previous
periods.

¢ changes in the legal environment

¢ the effects of inflation

» changes in the mix of business

¢ the impact of large losses

¢ movement in industry benchmark

» medical and technological developments

A component of these estimation techniques is usually the estimation of the cost of notified
but not paid claims. In estimating the cost of these the Branch has regard to the claim
circumstances as reporied, any information available from loss adjusters and information on
the cost of settling claims with similar characteristics in previous periods.

Large claims impacting each relevant business class are generally assessed separately,

being measured on a case by case basis or projected separated in order to allow for the
possible distortive effect of the development and incidence of these large claims.

16



TOKIO MARINE AND NICHIDO FIRE INSURANCE COMPANY LIMITED
NEW ZEALAND BRANCH

17 .Critical accounting judgements and estimates(continued)

Where possible the Branch adopts multiple techniques to estimate the required level of
provisions. This assists in giving greater understanding of the trends inherent in the data
being projected. The projections given by the various methodologies also assist in settling
the range of possible outcomes. The most appropriate estimation technigue is selected
taking into account the characteristics of the business class and the extent of the
development of each accident year.

Provisions are calculated gross of any reinsurance recoveries. There is no reinsurance
arrangement for the Branch.

18. Financial risk management policies and procedures

The Branch has intemal controls to manage material business risks in key areas of exposure
similar to that established for the Australian branch operations. The Branch’s activities expose it
to a variety of financial risks, markst risk, credit risk and liquidity risk.

(a) Market risk
The market risk to which the Branch is exposed is cash flow interest rate risk on its term
deposits of $1,367,518 as at 31 March 2012 (2011: $355,100). The impact of expected
potential movements in interest rate on this balance is not considered material to the
financial statements.

(b) Credit Risk
Credit risk is the risk that one party fo a financial instrument will cause a financial loss for
the other party by failing ic discharge an obligation. The branches maternal exposures to
credit risks are to short term deposits and on-call accounts with the Bank of New Zealand.
Standard and Pocrs {S&P) rating for the Bank of New Zealand is AA rated (stable) & New
Zealand bond is AAA rated (stable).

{c) Liquidity risk
Liquidity risk is the risk that the Branch will encounter difficulty in meeting obligations
associated with financial liabilities. The branch has fully addressed liquidity risk, since liquid
assets are held to cover all liabilities. All liabilities are due within tweive months or less.

(d) Capital risk '
The Branch manages it capital requirements on a regular basis. lts objectives are to
maintain sufficient capital to provide security for policyholders and an acceptable retum to
shareholders.
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TOKIO MARINE AND NICHIDO FIRE INSURANCE COMPANY LIMITED
NEW ZEALAND BRANCH

19. Insurance contracts - risk management policies and procedures

The Branch has an cbjective to manage insurance risk thus reducing the volatility of operating
profits. The policies and procedures, process and controls are similar to that adopted by the
Australian Branch which is indentified in the Risk Management Strategy (RMS) and
Reinsurance Management Strategy (REMS). The RMS and REMS address all material risks,
financial and non-financial, likely to be faced by the Branch.

20. Events occurring after reporting date

Since the end of the financial year the directors have not become aware of any matter or
circumstance not otherwise dealt within the financial statements that has significantly
affected or may significantly affect the operations of the Branch, the resulis of those
operations or the state of affairs of the Branch in subsequent financial years.
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TOKIO MARINE AND NICHIDO FIRE INSURANCE COMPANY LIMITED
NEW ZEALAND BRANCH

Auditors’ Report
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Independent auditors’ report to the Directors of Tokio
Marine & Nichido Fire Insurance Company Limited — New
Zealand Branch

Report on the Financial Statements

We have audited the financial statements of Tokio Marine & Nichido Fire Insurance Company
Limited — New Zealand Branch (New Zealand Branch) on pages 4 to 18, which comprise the
statement of financial position as at 31 March 2012, the statement of comprehensive income and
statement of changes in head office account for the year then ended, and the notes to the financial
statements that include a summary of significant accounting policies and other explanatory
information.

Directors’ Responsibility for the Financial Statements

The Company’s Directors are responsible for the preparation of these financial statements in
accordance with generally accepted accounting practice in New Zealand and that give a true and
fair view of the matters to which they relate and for such internal controls as the Directors
determine are necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing (New Zealand) and
International Standards on Auditing. These standards require that we comply with relevant ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’ judgement,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditors consider the internal controls
relevant to the New Zealand Branch’s preparation of financial statements that give a true and fair
view of the matters to which they relate, in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the New
Zealand Branch’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Other than in our capacity as auditors we have no relationship with, or interests in, the New
Zealand Branch,

PricewaterhouseCoopers, ABN 52 780 433 757
Darlfing Park Tower 2, 201 Sussex Street, GPO BOX 2650, SYDNEY NSW 1171
T: +61 2 8266 0000, F: +61 2 8266 9999, www.pwc.com.au

Liability fimited by a scheme approved under Professional Standards Legislation.
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Opinion
In our opinion, the financial statements on pages 4 to 18:

(i}  comply with generally accepted accounting practice in New Zealand;
(ii)  comply with International Financial Reporting Standards; and

(iii} give a true and fair view of the financial position of the New Zealand Branch as at 31 March
2012 and its financial performance for the year then ended.

Restriction on Distribution or Use

This report is made solely to the Company’s Directors, as a body. Our audit work has been
undertaken so that we might state to the Company’s Directors those matters which we are required
to state to them in an auditors’ report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Company’s Directors, as a
body, for our audit work, for this report or for the opinions we have formed.

.!?’: ik kz&m‘é’{wﬁ/ EZ e - ‘
Chartered Accountants Svdney
28 August 2012

I, Rod Balding, am currently a member of Institute of Chartered Accountant in Australia and my
membership number is 45745.

PricewaterhouseCoopers was the audit firm appointed to undertake the audit of Tokio Marine &
Nichido Fire Insurance Company Limited —~ New Zealand Branch for the year ended 31 March
2012, [ was responsible for the execution of the audit and delivery of our firm's auditors’ report. The
audit work was completed on 28 August 2012 and an unqualified opinion was issued.
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Financial statements

1. Tokio Marine & Nichido Fire Insurance Co., Ltd. (non-consolidated)

(1) Balance sheet

(Yen in millions)

As of March 31, 2011

As of March 31, 2012

Composition

Composition

Increase or decrease
by comparison

Amount catio Amount ratio

(Assets) % %

Cash and bank deposits 75, 368 0.87 80, 647 0.96 5,278
Cash 166 519 353
Bank deposits 75, 202 80, 127 4, 925

Call loans 183, 300 2. 11 114, 700 1.37 -68, 600

Receivables under resale agreements 121, 967 1. 41 304, 931 3. 64 182, 964

Monetary receivables bought 807,107 9. 31 565, 048 6.75 —~242, 058

Money trusts 14, 056 0.16 3,163 0.04 -10, 893

Securities 6,071, 496 70.03 5,992, 381 71. 61 -79, 1156
Domestic government bonds - 1, 786, 565 2,024, 165 237, 599
Domestic municipal bonds 147, 273 115,970 -31, 302
Domestic corporate bonds 538, 007 518, 060 -19, 946
Domestic stocks 2, 203, 523 1,923, 690 -279, 832
Foreign securities 1, 339, 275 1, 356, 454 17,179
Other (domestic) 56, 851 54, 039 -2, 812

Loans 399, 491 4. 61 333, 466 3.99 —66, 025
Policy loans 18, 445 17, 536 -908
Ordinary loans 381, 046 315,929 -65, 117

Tangible fixed assets 248, 7186 2.87 235, 498 2. 81 -13, 288
Land 112, 175 110, 342 -1, 833
Buildings 113, 108 109, 757 -3, 3b1
Construction in progress 6, 66 1,789 -4,776
Other tangible fixed assets 16, 935 13, 608 -3, 327

Intangible fixed assets 547 0. 01 535 0.01 =12

Other assets 693, 410 8.00 617,933 7.38 —175, 476
Accrued premiums 3, 500 2, 652 ~847
Agency accounts receivable 152, 542 160, 654 8,112
Foreign agency accounts receivable 20, 944 21, 498 5563
Coinsurance accounts receivable 17,711 22, 450 4,738
Reinsurance accounts receivable 77,916 77,874 —42
Foreign reinsurance accounts receivable 27,109 49, 913 22, 804
Proxy service receivable 10 8 -2
Accounts receivable 30, 676 30, 266 -409
Accrued income 10, 334 9, 884 ~450
Deposits 13, 857 13, 077 779
Deposits for earthquake insurance 148, 904 16, 782 -132, 121
Suspense payment 56, 295 58, 899 2,604
Initial margins for future transactions 5, 953 7,176 1,223
Variation margins for future transactions 11 94 83
Derivative assets 126, 499 145, 557 19, 057
Other assets 1, 140 1, 140 -

Deferred tax assets 65, 611 0.76 111, 341 1.33 45, 730

Customers' liabilities under acceptances

and guarantees P 3,164 0.04 20, 636 0. 25 17,472

Allowance for doubtful accounts -14, 301 -0. 16 ~12, 276 -0.15 2,025

Total assets 8, 670, 008 100. 00 8, 368, 009 100. 00 -301, 999




Financial statements
1. Tokio Marine & Nichido Fire Insurance Co., Ltd. (non-consolidated)

(1) Balance sheet (Yen in millions)
As of March 31,2011 As of March 31, 2012 Increase or decrease
Amount Compo‘sition Amount Compo.siﬁon By comparieen
ratio ratio

(Assets) % %

Cash and bank deposits 75, 368 0.87 80, 647 0. 96 5,278
Cash 166 519 353
Bank deposits 75, 202 80, 127 4,925

Call loans 183, 300 2.1 - 114,700 1.37 -68, 600

Receivables under resale agreements 121, 967 1. 41 304, 931 3.64 182, 964

Monetary receivables bought 807, 107 9. 31 565, 048 6.75 —-242,058

Money trusts 14, 056 0.16 3, 163 0. 04 -10, 893

Securities 6,071, 496 70.03 5,992, 381 71. 61 -79,115
Domestic government bonds 1, 786, 565 2,024, 165 237, 599
Domestic municipal bonds 147, 273 115, 970 -31, 302
Domestic corporate bonds 538, 007 518, 060 ~19, 946
Domestic stocks 2,203, 523 1, 923, 690 -279, 832
Foreign securities 1,339, 275 1, 356, 454 17,179
Other (domestic) 56, 851 54, 039 -2, 812

Loans 399, 491 4. 61 333, 466 3.99 —66, 025
Policy loans 18, 445 17, 536 -908
Ordinary loans 381, 046 315, 929 -65, 117

Tangible fixed assets 248, 786 2.87 235, 498 2. 81 -13, 288
Land 112,175 110, 342 -1, 833
Buildings 113, 108 109, 757 -3, 351
Construction in progress 6, 566 1,789 -4, 776
Other tangible fixed assets 16, 935 13, 608 -3, 327

Intangible fixed assets 547 0.01 535 0.01 -12

Other assels 693, 410 8.00 617,933 7.38 =75, 476
Accrued premiums 3,500 2, 6562 —-847
Agency accounts receivable 152, 542 160, 654 8,112
Foreign agency accounts receivable 20, 944 21, 498 b53
Coinsurance accounts receivable 17,711 22,450 4,738
Reinsurance accounts receivable 77,916 77,874 —42
Foreign reinsurance accounts receivable 27, 109 49,913 22,804
Proxy service receivable 10 8 ~2
Accounts receivable 30, 676 30, 266 -409
Accrued income 10, 334 9, 884 -450
Deposits 13, 857 13,077 =779
Deposits for earthquake insurance 148, 904 16, 782 -132, 121
Suspense payment 56, 295 58, 899 2, 604
Initial margins for future transactions 5, 953 7,176 1,223
Variation margins for future transactions 11 94 83
Derivative assets : 126, 499 145, 557 19, 057
Other assets 1, 140 1, 140 -

Deferred tax assets 65, 611 0.76 111, 341 1.33 45,730

fnu:t;?;;i t:;'«:Sblhtles under acceptances 3. 164 0. 04 20, 636 0.25 17, 472

Allowance for doubtful accounts -14, 301 -0. 16 -12, 276 -0. 15 2,025

Total assets 8,670, 008 100. 00 8, 368, 009 100. 00 —-301, 999




(Yen in millions)

As of March 31, 2011 As of March 31, 2012 Increase or decrease
Amount Compqsition Amount Compo.sition by comparison
ratio rat1o

(Liabilities) % %

Insurance liabilities 5, 589, 810 64. 47 5,283,818 63. 14 -305, 991
Outstanding claims 902, 620 885, 199 =17, 420
Underwriting reserves 4, 687, 189 4,398,618 —-288, 570

Corporate bonds 10, 000 0.12 39, 050 0. 47 _ 29,050

Other liabilities 1, 1564, 355 13.31 1,181, 419 14.12 27,063
Coinsurance accounts payable 17, 626 20, 290 2,663
Reinsurance accounts payable 51,171 59, 970 ; 8, 798
Foreign reinsurance accounts payable 52, 360 50, 782 -1, 578
Payables under security lending transactions 646, 436 503, 889 —-142, 546
Bomrowings 88, 517 170, 013 , 81, 496
Accrued income taxes 14, 295 38, 365 24,070
Deposits received 29, 799 25,924 -3, 875
Unearned revenue 74 42 ~32
Accounts payable 77,094 122, 908 45, 814
Suspense receipt 62, 855 64, 008 1,153
Variation margins for future transactions 167 - -157
Derivative liabilities 106, 713 119, 419 12, 706
Lease obligations 3,763 2,395 -1, 368
Asset retirement obligations 3,484 3, 403 -80
Other liabilities 4 4 -

Retirement benefit obligations 161, 892 1.87 168, 293 2.01 6, 400

Provision for employees' bonus 13, 092 0.15 14, 533 0.17 1,441

Reserve under the special law 61, 470 0.71 65, 165 0.78 3,694
Price fluctuation reserve 61, 470 65, 165 3, 694

Acceptances and guarantees 3, 164 0.04 20, 636 0.25 17,472

Total liabilities 6, 993, 785 80. 67 6,772,916 80. 94 ~220, 869

(Net assets)

Share capital _ 101, 994 1.18 101, 994 1.22 -

Capital surplus 123, 521 1.42 123, 521 1.48 -
Additional paid-in capital 123, 521 123, 521 -

Retained earnings 556, 531 6.42 508, 219 6.07 —48, 311
Surplus reserve 81, 099 81, 099 -
Other retained earnings 475, 432 427, 120 —48, 311

Advanced depreciation reserve for fixed 17. 457 19. 377 1. 920
assets ’ ’ ’

Special reserve 235, 426 235, 426 -
Retained earnings carried forward 222, 548 172, 316 -50, 232

Total shareholders' equity 782, 047 9.02 133, 735 8.77 —48, 311

Unrealized gains on securities, net of taxes 874, 915 10.09 837, 958 10. 01 -36, 956

Deferred gains/losses on hedge transactions 19, 260 0.22 23, 398 0.28 4,138

Total valuation and translation adjustments 894, 175 10. 31 861, 357 10.29 -32, 818

Total net assets 1,676,223 19.33 1, 595, 092 19. 06 -81, 130

Total liabilities and net assets 8, 670, 008 100. 00 8, 368, 009 100. 00 -301, 999

(Note) Following the promulgation of the Acts related to lowering the corporate income tax rate, the corporate income tax rate will be changed from the fiscal year beginning
on April 1, 2012. As a result of the change, "Deferred tax assets" (net of deferred tax liabilities) decreased by 8,920 million yen and "Unrealized gains on securities, net
of taxes" increased by 65,123 million yen as of March 31, 2012. Also, "Income before income taxes” increased by 13,698 mitlion yen and "Net income" decreased by
61,772 million yen for the year ended March 31, 2012.




(2) Statement of income

(Yen in millions)

For the year ended For the year ended
March 31, 2011 March 31, 2012
April 1,2010 to . April 1,2011 to ) Inctl"ease or dc?crease
March 31,2011 March 31,2012 Y comparison
Amount Amount
Ordinary income 2,317,917 2,536, 527 218, 609
Underwriting income 2,074,105 2, 283, 766 209, 661
Net premiums writlen 1,742, 746 1, 783, 009 40, 262
Deposit premiums from policyholders 118, 199 136, 169 17,969
Investment income on deposit premiums 62, 419 58, 452 -3, 966
Reversal of outstanding claims - 17,420 17,420
Reversal of underwriting reserves 150, 569 288, 570 138, 001
Other underwriting income 171 143 -27
Investment income 236, 110 243, 352 7,242
Interest and dividends 137,671 141, 865 4,194
Gains on money trusts 46 289 243
Gains on sales of securities 126 y 787 140 y 255 13 y 468
Gains on redemption of securities 626 7 -619
Gains on derivatives 23, 464 9, 662 —13, 801
Foreign exchange gains - 484 484
Other investment income 9,932 9, 240 -692
Transfer of investment income on deposit premiums -62, 419 —568, 452 3, 966
Other ordinary income 71, 701 9,407 1, 705
Ordinary expenses 2,172,162 2, 324, 407 152, 244
Underwriting expenses 1,821,735 2, 000, 804 179, 068
Net claims paid 1, 094, 259 1, 370, 750 276, 491
Loss adjustment expenses 81, 747 83, 486 1,738
Agency commissions and brokerage 300, 906 301, 136 229
Maturity refunds to policyholders 257, 580 242, 231 -15, 349
Dividends to policyholders 505 763 257
Provision for outstanding claims 83, 260 - -83, 260
Foreign exchange losses 2,949 1, 874 -1, 075
Other underwriting expenses 525 561 36
Investment expenses 32. 354 23. 563 —8. 791
Losses on money trusts 75 295 219
Losses on sales of securities 7,134 13,_ 673 6, 539
Impairment losses on securities 13, 645 4,939 -8, 706
Losses on redemption of securities 4, 432 3 , 1 10 -1 N 321
Foreign exchange losses 1, 266 - -1, 2566
Other investment expenses 5, 810 1,544 —4, 265
Operating and general administrative expenses 313, 021 296, 849 -16, 172
Other ordinary expenses 5, 050 3, 189 -1, 860
Interest expenses 2,992 1,793 -1, 198
Increase in allowance for doubtful accounts 914 - -914
Losses on bad debts 8 11 3
Other ordinary expenses 1,135 1,384 248
Ordinary profit 145, 754 212,120 66, 365
Extraordinary gains 2,996 4,119 1,122
Gains on disposal of fixed assets 2, 366 3, 283 917
Reversal of provision for fixed assets demolition 630 - —630
Other extraordinary gains - 835 835
Extraordinary losses 18, 919 59, 296 40, 376
Losses on disposal of fixed assets 3,928 2,239 -1, 689
Impairment losses on fixed assets 4, 436 901 -3, 535
Provision under the special law 3,797 3,694 -102
Provision for price fluctuation 3,797 | ( 3,694) -102)
Impairment losses on investment in subsidiaries and affiliates 355 b2, 239 51, 883
Losses on liquidation of subsidiaries and affiliates - 221 221
Impairment lo; i urities i idiari
anc;[)am“ates sses in debt securities issued by subsidiaries 3,663 _ -3, 663
Effect of initial application of accounting standard for asset
retirement obligafiins ¢ 2,737 - —2,737
Income before income taxes 129, 831 156, 942 27, 111
Income taxes - current 34, 041 54, 862 20, 821
Income taxes - deferred -4,923 78, 873 83, 797
Total income taxes 29,117 133, 736 104, 618
Net income 100, 713 23,206 -77,507




(3) Statement of changes in shareholders' equity

For the year ended March 31, 2012  (April 1, 2011 to March 31, 2012)

(Yen in millions)

Shareholders' equity

Valuation and transiation

adjustments
Capital Retained earnings
surplus
Other retained earnings Unrealized Deferred Total net
Total gains on gains/losses assets
Share capital Add.l:ll(?nﬂl Surplus Advanced Retained sharcl::;lders securities, | on hedge
E:l i;“; Teserve depreciation Special earnings equity net of taxes | transactions
pie reserve for reserve carried
fixed assefs forward
Balance as of April 1, 2011 101,994 123,521 81,099 17,457 235,426 222,548 782,047 874,915 19,260 1,676,223
Changes during the year ended March
31,2012
Provision for advanced depreciation _ _ _
reserve for fixed assets 2,994 2,994
Reversa) of advanced depreciation _ _ _
reserve for fixed assets 1,074 1,074
Dividends -71,518 - -71,518 -71,518
Net income 23,206 23,206 23,206
Net changes in items other than ~36.956 4.138 -32.818
hareholders' equity ’ > B
Total changes during the year ended _ _ _ -~ _
March 31, 2012 ~ - - 1,920 50,232 48,311 36,956 4,138 81,130
Balance as of March 31, 2012 101,994 123,521 81,099 19,377 235,426 172,316 733,735 837,958 23,398] 1,595,092




(4) Underwriting

Direct premiums written (excluding deposit premiums from policyholders)

For the year ended March 31, 2011
April 1,2010to

For the year ended March 31, 2012
April 1,2011 to )

( March 31, 2011 ) ( March 31, 2012
Amount Composition Rate of Amount Composition Rate of
(Yen in millions) ratio (%) change (%) | (Yen in millions) ratio (%) change (%)
Fire and allied lines 277,126 15.0 -4.8 299, 849 15.6 8.2
Hull and cargo 67, 863 3.7 6.8 67, 710 3.5 -0.2
Personal accident 151, 738 8.2 2.1 152, 720 7.9 0.6
Voluntary automobile 855, 744 46. 2 0.4 870, 667 45. 2 1.7
Compulsory automobile liability 201, 9563 10.9 1.1 225,103 11.7 11.5
Other 297, 035 16.0 0.6 311,616 16. 2 4.9
Total 1, 851, 461 100.0 0.1 1,927, 668 100.0 4.1
(Deposit premiums from policyholders) | { 118, 199 ){( - )< -9.4)|( 136, 169 ){( - )| ( 15.2)
Net premiums written
For the year ended March 31, 2011 For the year ended March 31, 2012
( April 1,2010t0 ) ( April 1,2011 to )
March 31, 2011 March 31, 2012
Amount Composition Rate of Amount Composition Rate of
(Yen in millions) ratio (%) change (%) ] (Yen in millions) ratio (%) change (%)
Fire and allied lines 219, 104 12.6 -4, 8 233, 696 13.1 6.7
Hull and cargo 59, 633 3.4 7.6 59, 334 3.3 -0.5
Personal accident 148,376 8.5 2.3 149, 964 8.4 1.1
Voluntary automobile 850, 820 48.8 0.6 865, 645 48.5 1.7
Compulsory automobile Liability 218, 469 12.5 2.9 233, 326 13.1 6.8
Other 246, 341 14. 1 -0.4 241, 042 13.5 ~2.2
Total 1,742, 746 100.0 0.4 1, 783, 009 100. 0 2.3
Net claims paid
For the year ended March 31, 2011 For the year ended March 31,2012
( Aprit 1,2010 to ) ( April 1,2011 to )
March 31, 2011 March 31, 2012
Amount Rate of Loss ratio Amount Rate of Loss ratio
(Yen in millions) change (%) (%) (Yen in millions) change (%) (%)
Fire and allied lines 86, 554 -6.6 41.5 357, 313 312.8 154. 8
Hull and cargo 31, 337 -9.7 5.7 36, 330 15.9 64. 4
Personal accident 79, 787 -0.3 57.0 77, 845 -2.4 55.4
Voluntary automobile 556, 093 2.6 71.0 561, 922 1.0 70.4
Compulsory automobile liability 219, 566 0.3 107.5 219,019 ~0.2 101.3
Other 120, 920 -5, 4 52.0 118, 319 -2.2 52.0
Total 1,094, 259 -0.2 67.5 1,370, 750 25.3 81.6




(5) Investment

Yield on investments (interest income basis) (Yen in millions, %)
For the year ended March 31, 2011 For the year ended March 31, 2012
( April 1,2010 to ) ( April 1, 2011 to
March 31, 2011 March 31, 2012
Interest and . Interest and .
dividends Average balance] Annual yield dividends Average balancel Annual yield
Bank deposits . 403 61, 433 0. 66 369 46, 720 0.79
Call loans 82 78, 137 0.11 119 125, 402 0.10
Receivables under resale 152| 124,533 0.12 152| 139,362 0.11
agreements
[Receivables under security 11 9, 482 0.12 8 7,898 0.11
orrowing transactions
Monetary receivables bought 2,914 1, 057, 685 0. 28 1, 700 606, 411 0. 28
Money trusts 129 13, 621 0. 95 56 7, 364 0.77
Securities 113, 0441 4,750, 835 2. 38 120,916| 4,801, 840 2.52
Domestic bonds 36,875 2,413,617 1.53 37,173} 2,515,595 1.48
Domestic stocks 45, 503 940, 648 4. 84 47, 166 862, 245 5. 47
Foreign securities 30, 797 1, 329, 997 2.32 32,367 1,368,159 2. 37
Other (domestic) -131 66, 572 —0. 20 4, 209 55, 839 7. 54
Loans 8,034 444, 081 1. 81 6, 866 369, 929 1. 86
Land and buildings 10,426 233, 756 4. 46 9, 892 227,462 4,35
Total 135, 198 6, 773, 567 2.00 140, 083] 6, 332, 391 2.21
(Reference) (Yen in millions, %)
For the year ended March 31, 2011 For the year ended March 31,2012
April 1,2010 to ( April 1,2011 to )
(' March31,2011 ) March 31, 2012
Net _investment Average Annual yield Net ‘investment Average Annual yield
income balance income balance
Investment yicld 266, 174| 6, 773, 567 3.93 278,242 6,332,391 4.39
(accrual basis)
Investment yield
(fair value basis) =77,715 8, 492, 468 -0. 92 120, 991 7,703, 154 1.57
Gains and losses on sales of securities, impairment losses on securities (Yen in millions)
For the year ended March 31, For the year ended March 31,
2011 ' 2012 Increase or decrease
( April 1,2010 to ) ( April 1,2011 to ) by comparison
March 31,2011 March 31,2012
Gains and losses | Impairment losses | Gains and losses | Impairment losses | Gains and losses | Impairment losses
on sales on securities on sales on securities on sales on securities
Domestic bonds 2,059 - 6, 188 249 4,128 249
Domestic stocks 116, 438 10, 799 122, 341 2,094 5, 902 -8, 704
Foreign securities 1, 250 2,228 -1, 947 1,531 -3, 198 -697
Other (domestic) —96 616 - 1, 064 96 447
Total 119, 652 13, 645 126, 581 4,939 6, 929 -8, 706
Other securities (available for sale) (Yen in millions)
As of March 31, 2011 As of March 31, 2012
Cost Fai;:::::::::f o Difference Cost Fai;:::s:::;? o Difference
Domestic bonds 2,301, 686f 2,351,386 49,6991 2,450,937 2,537, 864 86, 926
Domestic stocks 791, 724] 2,102,594} 1, 310, 870 705,726 1,824,766{ 1,119,040
Foreign securities 436, 734 454, 233 17, 499 388, 952 406, 969 18,016
Other (domestic) 843, 765 849, 185 5,419 604, 066 603, 443 -623
Total 4,373,911] 5,757,399] 1, 383,488] 4,149,683| b5,373,043] 1,223, 360} .. ’
(Note) The table above shows "Other securities (available for sale)" measured at fair value, which includes monetary receivables - \\

bought on balance sheet.




(6) Solvency margin ratio (non-consolidated)

(Yen in millions)

As of March 31,2011 | As of March 31, 2012 J| As of March 31, 2011
(New standard) (New standard) (Former standard)
(A) Total amount of solvency margin 3, 529, 689 3, 066, 662 3, 529, 689
Total net assets 762, 040 719, 974 762, 040
Price fluctuation reserve 61,470 65, 165 61, 470
Contingency reserve - — -
Catastrophe loss reserve 1, 045, 992 351, 808 1, 045, 992
General allowance for doubtful accounts 2, 687 2,161 2, 687
Net unrealized gains/losses on securities
(prior to tax effgect deductions) 1,232,724 1,087, 380 1,232,724
Net unrealized gains/losses on land 170, 151 159, 075 170, 151
Excess of policyholders' contract deposits ~- - -
Subordinated debt, etc. - - -
Amounts within "Excess of policyholders' contract deposits" _ _
and "Subordinated debt, etc.” not calculated into the margin
Deductions 10, 000 9, 983 10, 000
Other 264, 621 191, 081 264, 621
(B) Total amount of risks
/ (R, +R,) 2+ (Ra+Ry) 2 +Re+Rs 1, 169, 807 973,977 856, 895
General insurance risk (R}) 151, 493 152, 675 101, 451
Third sector insurance risk (R3) - - -
Assumed interest risk (R 3) 29, 781 28, 178 8, 290
Asset management risk (Ry) 718, 400 630, 738 408, 970
Business administration risk (Rs) 25, 610 21, 749 18, 552
Catastrophe risk (Rg) 380, 831 275, 270 408, 926
(C) Solvency margin ratio 0
[(A)/((B) X 1/2}] X 100 603. 4% 629. 7% 823. 8%

(Note) "Solvency margin ratio" is the ratio calculated in accordance with Article 86 and 87 of the Enforcement Regulation of the Insurance Business
Law and Ordinance No.50 issued by the Ministry of Finance in 1996. There was a partial revision to standards for calculating the total
amount of the solvency margin and the total amount of risks including more strict measurement of risk, following Article 23 of the Cabinet
Office Ordinance in 2010 and Ordinance No.48 issued by the Ministry of Finance in 2010. "New standard” reflects this change and was

applied starting March 31, 2012.




Significant accounting policies

Fiscal year ended March 31, 2012

1. Valuation of marketable securities
(1) Trading securities are valued by the mark-to-market method, with the costs of their sales being calculated on the

moving-average method.
(2) Investments in subsidiaries and affiliates are stated at cost determined by the moving-average method.

(3) All other securities with fair value are recorded by the mark-to-market method based upon the market price on the
closing date.

The total amount of unrealized gains/losses on such securities is directly added to shareholders' equity with net
income taxes and costs of sales being calculated on the moving-average method.

(4) Other securities whose fair value cannot be reasonably measured are stated at cost being determined by the moving
average-method.

(5) Securities held in individually managed money trusts that are mainly invested in securities for trading are
accounted for by the mark-to-market method.

2. Valuation of derivative financial instruments
Derivative financial instruments are accounted for by the mark-to-market method.

3. Depreciation method of tangible fixed assets

Depreciation of tangible fixed assets is computed using the declining balance method. However, depreciation of
buildings (excluding leasehold improvements and auxiliary facilities attached to such buildings) that were acquired on
or after April 1, 1998 is computed using the straight-line method.

4. Accounting policies for reserve and allowance
(1) Reserve for bad debts
In order to provide reserves for losses from bad debts, a general allowance is made pursuant to the rules of asset
self-assessment and the rules of asset write-off, as follows:
For claims to any debtor who has legally, or in practice, become insolvent (due to bankruptcy, special liquidation or
suspension of transactions with banks based on the rules governing clearing houses, etc.) and for receivables from any
debtor who has substantially become insolvent, reserves are provided based on the amount of any such claim minus
the amount expected to be collectible calculated based on the disposal of collateral or execution of guarantees.
For claims to any debtor who is likely to become insolvent in the near future, reserves are provided based on the
overall solvency assessment of the relevant debtor, the net amount of such claims considered to be collectible through
the disposal of collateral or execution of guarantee is deducted from such claims.
For claims other than those described above, the amourit of claims is multiplied by the default rate, which is
computed based on historical loan loss experience in certain previous periods, and is included in the accompanying
consolidated financial statements.
In addition, all claims are assessed by the asset accounting department and the asset management department in
accordance with the rules for self-assessment of asset quality. Subsequently, the asset auditing departments, which are
independent from other asset-related departments, conduct audits of the assessment results of the other asset-related
departments. Reserves for bad debts are accounted for based on such assessment results as stated above.

(2) Reserve for retirement benefits

To provide for employees’ retirement benefits, the Company has recorded the amount deemed to be incurred at the
end of the fiscal year ended March 31, 2012 based on the projected retirement benefit obligations and related pension
assets at the end of the fiscal year ended March 31, 2012.

Prior service costs are charged to expenses in each subsequent fiscal year by using the straight-line method with costs
based on a certain term (14 years) that is based on the average remaining service years of the employees when costs
were incurred.

Actuarial differences are charged to expenses in the subsequent fiscal year by using the straight-line method based
upon a certain term (14 years) that is based on the average remaining service years of the employees when amounts
were incurred.




Fiscal year ended March 31, 2012

(3) Reserve for employees’ bonuses
To provide for payment of bonuses to employees, the Company accounts for reserve for employees' bonuses based on
the expected amounts to be paid. "

(4) Reserve for price fluctuation
The Company maintains reserves under Article 115 of the Insurance Business Law in order to provide for possible
losses or damages arising from price fluctuation of stock, etc.

5. Accounting for Consumption tax, etc.

The consumption tax, etc. are accounted for by the tax-excluded method. However, any loss adjustment expenses,
operating and general administrative expenses are accounted for by the tax-included method.

In addition, any non-qualified consumption tax, etc, for deduction in respect of assets is included in the suspense
payments and is amortized over five years using the straight-line method.

6. Accounting for lease transactions
Among the transactions of ownership non-transferable finance lease, the transactions with lease periods commencing
prior to April 1, 2008 are accounted under the accounting policy applied to normal lease transactions.

7. Accounting for hedge activities
(1) Interest rate
To mitigate interest rate fluctuation risks associated with long-term insurance policies, the Company conducts asset
liability management to control such risks by evaluating and analyzing financial assets and insurance liabilities
simultaneously.
As for interest rate swap transactions that are used to manage such risks, the Company is engaged in deferral hedge
treatment of the swap transactions based upon the Industry Audit Committee Report No. 26, “Accounting and
Auditing Treatments related to Adoption of Accounting for Financial Instruments in the Insurance Industry” (issued
by the JICPA, September 3, 2002 - hereinafter called “Report No. 26”).
As the Company groups hedged insurance liabilities with the interest rate swaps based on the remaining periods, the
hedge is highly effective. Thus no evaluation of the effectiveness of hedge is conducted. As for any deferred hedge
gains based on the Industry Audit Committee's Report No. 16, "Accounting and Auditing Treatment for the Moment
concerning the Adoption of Accounting for Financial Instrument in the Insurance Industry" (issued by the JICPA,
March 31, 2000) prior to the application of Report No. 26, the Company has allocated such deferred hedge gains as of
the end of March 2003 into gain or loss over the remaining period until hedging tools reach maturity (1-17 years) by
using the straight-line method, in accordance with the transitional measures in Report No. 26. The amount of deferred
hedge gains under this transitional treatment as of March 31, 2012 is 22,693 million yen (as of March 31, 2011 is
26,700 million yen) and the amount allocated to gains or losses for the fiscal year ended March 31, 2012 is 4,007
million yen (as of March 31, 2011 is 2,505 million yen).

(2) Foreign exchange

With regard to some forward contract transactions, which are utilized to reduce the future foreign exchange risk
associated with assets denominated in foreign currencies, the Company applies fair value hedge accounting and/or
matching treatment. The hedge effectiveness is not evaluated for hedge that are believed to have high hedge
effectiveness, such as in cases where hedging tools and hedged instruments share the same important characteristics.

<Additional Information>

(Application of Accounting Standard for Accounting Changes and Error Corrections)

For accounting changes and corrections of prior period errors that are made after the start of the fiscal year that began
April 1, 2011 "Accounting Standard for Accounting Changes and Error Corrections" (Accounting Standards Board of
Japan (ASBJ) Statement No. 24, issued on December 4, 2009 and "Guidance on Accounting Standard for Accounting
Changes and Error Corrections" (ASBJ Guidance No. 24, issued on December 4, 2009) have been applied.




Notes to non-consolidated financial statements
(Notes to non-consolidated balance sheets)

Fiscal year ended March 31, 2011

Fiscal year ended March 31, 2012

1. Accumulated depreciation of tangible fixed assets is
298,088 million yen and advanced depreciation of such
assets is 17,449 million yen.

2. The total amount of monetary debts (loans, amounts
due from other foreign insurance companies for
reinsurance etc.) owed to the Company by its affiliates
was 12,043 million yen and the total amount of monetary
debts (amounts due to other foreign insurance companies
for reinsurance, accounts payable etc.) owned by the
Company to its affiliates was 4,256 million yen.

3. Besides tangible fixed assets as presented in the
balance sheet, assets used under lease contracts are
mainly computer hardware.

4. The amount of stocks of affiliates was 796,815 million
yen and the amount of investment in affiliates was
33,688 million yen.

5. The value of assets pledged as collateral totals
217,577 million yen in securities.

Collateralized debt obligations are held to the value of
22,848 million yen in underwriting reserves, 17 million
yen in loans payable, and 0 million yen in outstanding
claims.

6. The fair value of securities received as mortgage from
derivative transactions amounts to 13,389 million yen.

7. Guarantee of debts and quasi-guarantee practice are as
follows:
(Guarantee of debts)
The debts of our affiliates are guaranteed. The balance of
guarantees relating to such companies as of March 31,
2011 was as follows.

(Yen in millions)

1. Accumulated depreciation of tangible fixed assets is
304,696 million yen and advanced depreciation of such
assets is 15,347 million yen.

2. The total amount of monetary debts (loans, amounts
due from other foreign insurance companies for
reinsurance etc.) owed to the Company by its affiliates
was 13,884 million yen and the total amount of monetary
debts (amounts due to other foreign insurance companies
for reinsurance, accounts payable etc.) owned by the
Company to its affiliates was 2,914 million yen.

3. Besides tangible fixed assets as presented in the
balance sheet, assets used under lease contracts are
mainly computer hardware.

4, The amount of stocks of affiliates was 844,315 million
yen and the amount of investment in affiliates was
35,482 million yen.

5. The value of assets pledged as collateral totals
219,483 million yen in securities.

Collateralized debt obligations are held to the value of
14,878 million yen in underwriting reserves, 13 million
yen in loans payable, and 6,142 million yen in
outstanding claims.

6. The fair value of securities received as mortgage from
derivative transactions amounts to 12,022 million yen.

7. Guarantee of debts and quasi-guarantee practice are as
follows:
(Guarantee of debts)
The debts of our affiliates are guaranteed. The balance of
guarantees relating to such companies as of March 31,
2012 was as follows.

(Yen in millions)

Tokio Marine Europe Insurance Limited 28,634 Tokio Marine Europe Insurance Limited 34,333
Tokio Millennium Re Limited 34,085 Tokio Millennium Re Limited 66,436
Tokio Marine Global Re Limited 12,927 Tokio Marine Global Re Limited 72,721
Tokio Millennium Re (UK) Limited 29,651 Tokio Millennium Re (UK) Limited 25,789
TNUS Insurance Company 14 TNUS Insurance Company 14
Tokio Marine Compania de Seguros, 2,232 Tokio Marine Compania de Seguros, 3,079
S.A.deC.V. S.A.de C.V.

Tokio Marine Pacific Insurance Limited 2,133 Tokio Marine Pacific Insurance Limited 3,372
Kiln Underwriting Limited 21,181 Kiln Underwriting Limited 49,035
The Tokio Marine & Nichido Fire 720 The Tokio Marine & Nichido Fire 682
Insurance Company (China) Limited Insurance Company (China) Limited

Tokio Marine Underwriting Limited 64,418 Tokio Marine Underwriting Limited 75,861
Total 196,001 Total 331,327
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Fiscal year ended March 31, 2011

Fiscal year ended March 31, 2012

(Quasi-guarantee practice)

There is a support agreement with Tokio Marine
Financial Solutions Ltd. to provide financial assistance
in cases where its net assets fall below a specific level or
when liquid assets are insufficient to cover liability
payment. Its liability balance at the end of current term is
192,530 million yen.

The support agreement is not a guarantee of payment of
its debts. As of the end of this fiscal year, all of the above
companies maintain their net assets of and over specific
levels and none of them shows any shortage of current
assets.

8. Of all loans and receivables, the total amount of loans
1o borrowers in bankruptcy, past due loans, loans past
due for three months or more, and restructured loans is
7,841 million yen. The breakdown is as set forth below:
(1) The amount of loans to borrowers in bankruptcy is
429 million yen.
Loans that are past due for a certain period, or for other
reasons, are generally placed on non-accrual status
when substantial doubt is considered to exist as to the
ultimate collectibility either of principal or interest
("Non-accrual states loans"; however, any part of bad
debt written-off is excluded.). Loans to borrowers in
bankruptcy represent non-accrual loans after a partial
charge-off of claims deemed uncollectible, which are
defined in Article 96, paragraph 1, subparagraph 3 (a)
to (e) (maximum amount transferable to reserve for bad
debts) and subparagraph 4 of the Enforcement
Ordinance of the Corporation Tax Law (Ordinance No.
97, 1965).

(2) The amount of past due loans is 7,114 million yen.
Past due loans are non-accrual status loans, other than
loans to borrowers in legal bankruptcy and loans on
which interest payments are deferred in order to assist
business restructuring or financial recovery of the
borrowers.

(3) The amount of loans contractually past due for three
months or more is nil.

Loans contractually past due for three months or more
are defined as loans on which any principal or interests
payments are delayed for three months or more from
the date following the due date. Loans classified as
loans to borrowers in bankruptcy and past due loans are
excluded.

(Quasi-guarantee practice)

There is a support agreement with Tokio Marine
Financial Solutions Ltd. to provide financial assistance
in cases where its net assets fall below a specific level or
when liquid assets are insufficient to cover liability
payment. Its liability balance at the end of current term is
146,671 million yen.

The support agreement is not a guarantee of payment of
its debts. As of the end of this fiscal year, all of the above
companies maintain their net assets of and over specific
levels and none of them shows any shortage of current
assets.

8. Of all loans and receivables, the total amount of loans
to borrowers in bankruptey, past due loans, loans past
due for three months or more, and restructured loans is
6,422 million yen. The breakdown is as set forth below:
(1) The amount of loans to borrowers in bankruptcy is
1,247 million yen.
Loans that are past due for a certain period, or for other
reasons, are generally placed on non-accrual status
when substantial doubt is considered to exist as to the
ultimate collectibility either of principal or interest
("Non-accrual states loans"; however, any part of bad
debt written-off is excluded.). Loans to borrowers in
bankruptcy represent non-accrual loans after a partial
charge-off of claims deemed uncollectible, which are
defined in Article 96, paragraph 1, subparagraph 3 (a)
to (e) (maximum amount transferable to reserve for bad
debts) and subparagraph 4 of the Enforcement
Ordinance of the Corporation Tax Law (Ordinance No.
97, 1965).

(2) The amount of past due loans is 4,874 million yen.
Past due loans are non-accrual status loans, other than
loans to borrowers in legal bankruptcy and loans on
which interest payments are deferred in order to assist
business restructuring or financial recovery of the
borrowers.

(3) The amount of loans contractually past due for three
months or more is 58 million yen.

Loans contractually past due for three months or more
are defined as loans on which any principal or interests
payments are delayed for three months or more from
the date following the due date. Loans classified as
loans to borrowers in bankruptcy and past due loans are
excluded.




Fiscal year ended March 31, 2011

Fiscal year ended March 31, 2012

(4) The amount of restructured loans is 297 million yen.
Restructured loans are loans on which concessions (e.g.

reduction of the stated interest rate, deferral of interest
payment, extension of the maturity date, forgiveness of
debt) are granted to borrowers in financial difficulties
to assist them in their corporate restructuring or
financial recovery by improving their ability to repay
creditors. Restructured loans do not include loans
classified as loans to borrowers in bankruptcy, past due
loans or loans past due for three months or more.

9. Marketable securities include securities lent under
loan agreements of 690,235 million yen.

10. The outstanding balance of undrawn committed
loans is as follows.
(Yen in millions)

(4) The amount of restructured loans is 242 million yen.
Restructured loans are loans on which concessions (e.g.
reduction of the stated interest rate, deferral of interest
payment, extension of the maturity date, forgiveness of
debt) are granted to borrowers in financial difficulties
to assist them in their corporate restructuring or
financial recovery by improving their ability to repay
creditors. Restructured loans do not include loans
classified as loans to borrowers in bankruptcy, past due
loans or loans past due for three months or more.

9. Marketable securities include securities lent under
loan agreements of 575,157 million yen.

10. The outstanding balance of undrawn committed
loans is as follows.
(Yen in millions)

Total loan commitments 61,458 Total loan commitments 62,062
Balance of drawn committed loans 6,488 Balance of drawn committed loans 6,931
Undrawn loan commitments 54,969 Undrawn loan commitments 55,130

11. Details of the outstanding claims and underwriting

reserves at the end of current term are as follows.
(Yen in millions)

(Outstanding claims)

11. Details of the outstanding claims and underwriting

reserves at the end of current term are as follows.
(Yen in millions)

(Outstanding claims)

Outstanding claims (before deduction of 914,076 Outstanding claims (before deduction of 927,117

outstanding claims on ceded reinsurance, outstanding claims on ceded reinsurance,

not incl. of insurance in (B)) not incl. of insurance in (B))

Outstanding claims on ceded reinsurance 111,122 Outstanding claims on ceded reinsurance 125,962

Deduction (A) 802,953 Deduction (A) 801,154

Outstanding claims on earthquake 99,666 Outstanding claims on earthquake 84,044

insurance and compulsory automobile insurance and compulsory automobile

liability insurance (B) liability insurance (B)

Total (A+B) 902,620 Total (A+B) 885,199
(Underwriting reserves) (Underwriting reserves)

Underwriting reserves (before deduction 1,366,360 Underwriting reserves (before deduction 1,395,911

of underwriting reserves on ceded of underwriting reserves on ceded

reinsurance) reinsurance)

Underwriting reserves on ceded 68,243 Underwriting reserves on ceded 78,094

reinsurance reinsurance

Deduction (A) 1,298,116 Deduction (A) 1,317,817

Other underwriting reserves (B) 3,389,073 Other underwriting reserves (B) 3,080,801

Total (A+B) 4,687,189 Total (A+B) 4,398,618

12. The main part of the intangible fixed assets is
Telephone subscription rights.

12. The main part of the intangible fixed assets is
Telephone subscription rights.




otes to non-consolidated statement of income)

Fiscal year ended March 31, 2011

Fiscal year ended March 31, 2012

1. Revenues derived from transactions with affiliates
(premium written, rent on property etc.) totaled 18,541
million yen, and related transaction expenses
(management fee, claims paid etc.) totaled 90,674
million yen.

(Yen in millions)

2. Breakdown of net premiums written is as follows.

1. Revenues derived from transactions with affiliates
(premium written, rent on property etc.) totaled 28,497
million yen, and related transaction expenses
(management fee, claims paid etc.) totaled 85,417
million yen.

(Yen in millions)
2. Breakdown of net premiums written is as follows.

Direct and assumed reinsurance 2,083,128 Direct and assumed reinsurance 2,160,315

premiums written premiums written

Reinsurance premiums ceded 340,381 Reinsurance premiums ceded 377,306

Net 1,742,746 Net 1,783,009
3. Breakdown of net claims paid is as follows: 3. Breakdown of net claims paid is as follows:

Claims paid for direct insurance and 1,367,664 Claims paid for direct insurance and 1,947.674

assumed reinsurance assumed reinsurance

Claims recovered from ceded 273,405 Claims recovered from ceded 576,924

reinsurance reinsurance

Net 1,094,259 Net 1,370,750

4. Breakdown of agency commissions and brokerage is
as follows:

4. Breakdown of agency commissions and brokerage is
as follows:

Agency commissions and brokerages for 325,714 Agency commissions and brokerages for 327,041
direct insurance and assumed direct insurance and assumed

reinsurance reinsurance

Commissions for ceded reinsurance 24,807 Commissions for ceded reinsurance 25,904
Net 300,906 Net 301,136

5. Breakdown of provision for outstanding claims (A
refers to reversal of outstanding claims)

(Yen in millions)

5. Breakdown of provision for outstanding claims (A
refers to reversal of outstanding claims)
(Yen in millions)

Provision for outstanding claims (before 115,137 Provision for outstanding claims (before 13,041
deduction of outstanding claims on deduction of outstanding claims on

ceded reinsurance, not incl. of insurance ceded reinsurance, not incl. of insurance

in (B)) in (B))

Provision for outstanding claims on 52,480 Provision for outstanding claims on 14,840
ceded reinsurance ceded reinsurance

Deduction (A) 62,656 Deduction (A) A1,798
Provision for outstanding claims on 20,603 Provision for outstanding claims on A15,621
earthquake insurance and compulsory earthquake insurance and compulsory

automobile liability insurance (B) automobile liability insurance (B)

Total (A+B) 83,260 Total (A+B) 17,420

6. Breakdown of Provision for underwriting reserves (A

refers to reversal of underwriting reserves)

(Yen in millions)

6. Breakdown of Provision for underwriting reserves (A
refers to reversal of underwriting reserves)
(Yen in millions)

Provision for underwriting reserves 1,123 | Provision for underwriting reserves 29,551
(before deduction of. underwriting (before deduction of underwriting

reserves on ceded rem.stlrance) reserves on ceded reinsurance)

Provision for underwriting reserves on 7,035 | Provision for underwriting reserves on 9,850
ceded reinsurance ceded reinsurance

Deduction (A) A5912 | Deduction (A) 19,701
Provision for other underwriting reserves A 144,657 Provision for other underwriting reserves A 308,272
(B) B)

Total (A+B) A150,569 | Total (A+B) A288,570
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Fiscal year ended March 31, 2011

Fiscal year ended March 31, 2012

7. Breakdown of interest and dividends income is as
follows:

(Yen in millions)

7. Breakdown of interest and dividends income is as

follows:
(Yen in millions)

Interest on deposits 403 Interest on deposits 369
Interest on call loans 82 Interest on call loans 119
Interest on receivables under resale 152 Interest on receivables under resale 152
agreement agreement

Interest on guarantee deposits for bond 11 Interest on guarantee deposits for bond 8
loan transaction loan transaction

Interest on monetary receivables bought 2,914 Interest on monetary receivables bought 1,700
Interest and dividend on securities 113,044 Interest and dividend on securities 120,916
Interest on loans 8,034 Interest on loans 6,866
Rent on leased properties 10,426 Rent on leased properties 9,892
Others 2,602 Others 1,839
Net 137,671 Net 141,865

9. The amount of gains/losses on valuation included in
gains and losses on investment in money trusts is 1,067
million yen of gains.

10. The amount of gains/losses on valuation included in
gains on derivatives is 19,777 million yen of losses.

8. The amount of gains/losses on valuation included in
gains and losses on investment in money trusts is 977
million yen of gains.

9. The amount of gains/losses on valuation included in
gains on derivatives is 10,548 million yen of losses.




Fiscal year ended March 31, 2011

Fiscal year ended March 31,2012

11. The Company recognized impairment losses on the
following properties during the fiscal year ended March

10. The Company recognized impairment losses on the
following properties during the fiscal year ended March

31, 2011. 31,2012,
Purpose of | Properties for | Idle or Total Purpose of | Properties for | Idle or Total
use rent potential use rent potential
disposal disposal
properties Pproperties
Category Land and Land and - Category Land and Land and -
buildings buildings buildings buildings
Location A building in | 26 properties | - Location 3 buildings 15 buildings | -
Maebashi including including including
City, Gunma | welfare Komatsu Toyota City,
Pref. facilities in City, Aichi Pref.
Izuumi City, Ishikawa
Osaka Pref. Pref.
Impairment loss (Yen in millions) Impairment loss (Yen in millions)
Land 37 2,447 2,485 ||| Land 24 471 496
Building 778 1,123 1,901 Building 8 326 405
Others 49 0 50 Others 0 0 0
Total 864 3,571 4,436 || L Total 103 797 901

Classification of properties: (a) properties used for
insurance businesses are grouped as a whole and (b)
other properties including properties for rent and idle or
potential disposal properties are classified on an
individual basis.

As to properties for rent and idle or potential disposal
properties that depreciated in value mainly due to the fall
in the real estate market, the Company wrote off the
excess of the carrying values of such properties over the
recoverable values and recognized any such write off as
an impairment loss in extraordinary losses.

The Company determined the recoverable amount of a
property by selecting the higher of the net sale price or
the utility value. The net sale prices were calculated as
the assessed value established by a real estate appraiser,
minus the anticipated expenses for disposing of the
relevant properties. The utility values were calculated by
discounting the future cash flows to net present values at
a rate of 9.6%.

Classification of properties: (a) properties used for
insurance businesses are grouped as a whole and (b)
other properties including properties for rent and idle or
potential disposal properties are classified on an
individual basis.

As to properties for rent and idle or potential disposal
properties that depreciated in value mainly due to the fall
in the real estate market, the Company wrote off the
excess of the carrying values of such properties over the
recoverable values and recognized any such write off as
an impairment loss in extraordinary losses.

The Company determined the recoverable amount of a
property by selecting the higher of the net sale price or
the utility value. The net sale prices were calculated as
the assessed value established by a real estate appraiser,
minus the anticipated expenses for disposing of the
relevant properties. The utility values were calculated by
discounting the future cash flows to net present values at
a rate of 10%.

(Notes to non-consolidated statement of changes in stockholders' equity)

Fiscal year ended March 31, 2011
(Class and number of treasury stock)

None.

Fiscal year ended March 31, 2012
(Class and number of treasury stock)

None.
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Independent Auditor's Report
June 22, 2012

To the Board of Directors of
Tokio Marine & Nichido Fire Insurance Co., Ltd.]

PricewaterhouseCoopers Aarata [Seal]
Chikakuni Yoshida, CPA  [Seal]
Designated Partner and Engagement Partner
Takashi Sasaki, CPA [Seal]

Designated Partner and Engagement Partner
Takaaki Ino, CPA  [Seal]
Designated Partner and Engagement Partner

Under the provision of Article 193-2, paragraph 1 of the Financial Instruments and Exchange Act, we have audited the
accompanying non-consolidated financial statement of Tokio Marine & Nichido Fire Insurance Co., Ltd. ("the
Company") for their 69th fiscal year ended at March 31, 2012, which comprise the non-consolidated balance sheet as at
March 31, 2012, and the non-consolidated statement of income, non-consolidated Statement of changes in shareholders'
equity, and a summary of significant accounting policies and other explanatory information.

Management's Responsibility for the Non-Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these non-consolidated financial statements in
accordance with accounting principles generally accepted in Japan, and for such internal control as management
determines is necessary to enable the preparation of non-consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these non-consolidated financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in Japan. Those standards require that
we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the
non-consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
non-consolidated financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the non-consolidated financial statements, whether due to. fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's preparation and
fair presentation of the non-consolidated financial statements in order to design audit procedures that are appropriate in
the circumstances, while the purpose of the financial statements audit is not to express an opinion on the effectiveness of
the entity's internal control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the
non-consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the non-consolidated financial statements present fairly, in all material respects, the financial position of
the Company as at March 31, 2012, and their financial performance for the year then ended in accordance with
accounting principles generally accepted in Japan.

Interest
We have no interest in or relationship with the Company which is required to be disclosed pursuant to the provisions of
the Certified Public Accountant Law of Japan
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osh1 Nagano)
Member of the Board

Executive Vice President

1* September, 2012

(Hirokazu Fujita)
Member of the Board,

Managing Director




NOTARIAL CERTIFICATE

This is to certify that Masako Shimura, an agent of Tsuyoshi Nagano,
who is authorized to sign to the attached document on behalf of Tokio
Marine & Nichido Fire Insurance Co., Ltd., has stated in my presence
that said Tsuyoshi Nagano has acknowledged to have signed the said

document.

Dated this 11th day of September, 2012.

Keiichi Hirabayashi
NOTARY
3-1, Marunouchi 3-chome,
Chiyoda-ku, Tokyo, Japan
ATTACHED TO
TOKYO LEGAL AFFAIRS BUREAU
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APOSTILLE
(Convention de La Haye du 5 octobre 1961)

1. Country: JAPAN
This public document
2. has been signed by KEIICHI HIRABAYASHI

3. acting in the capacity of Notary of the Tokyo Legal Affairs Bureau .
bears the seal/stamp of KEIICHI HIRABAYASH]I, Notary
Certified

at Tokyo 6. SEP.11.2012
by the Ministry of Foreign Affairs

12-N@ 029050

Seal/stamp: 10. Signature

Haruo YAMAGAMI

For the Minister for Foreign Affairs
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